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Volumes associated with listed products tracking S&P 500® 
sectors  rose to USD 643 billion in March 2026, breaking a  
monthly record that had stood since September 2008.
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Exhibit 1: Total Monthly Global ETF and Futures Volumes in Listed 
Products linked to S&P 500 Sectors

 For more information, please see Malinowski, Agatha, "Mapping Liquidity across S&P 500 Sectors," S&P Dow Jones Indices LLC, March 24, 2026.

Source: S&P Dow Jones Indices LLC, U.S. Sector Dashboard. Data as of March 31, 2026. Chart is provided 
for illustrative purposes.

1. With a handful of mega-cap names and their strategic
partners continuing to drive much of U.S. equity market
performance, why might investors consider drilling down
into other sector segments?
The concentration of performance in a small cluster of mega-cap names has been one of  
the defining features of the current market regime, but it is precisely this dynamic that  
makes sector perspectives increasingly relevant. When leadership narrows, investors 
implicitly take on greater idiosyncratic risk, even in passive allocations. In that context,  
sector exposures can offer a way to rebalance risks, to diversify sources of performance  
or to protect against perceived threats of poor (or under-) performance.

This article was first published by ETF Stream.

https://on.spdji.com/signup
https://www.spglobal.com/spdji/en/indices/equity/sp-500?utm_source=pdf_education
https://www.indexologyblog.com/2026/03/24/mapping-liquidity-across-sp-500-sectors/
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Headline index performance can often mask substantial variation beneath the surface and, historically, sectors have played a 
central role in driving differential equity performance in both high and low volatility periods. Sector dispersion typically reaches 
elevated levels during periods of market disruptions and rotations and, while finding benchmark-beating stocks is notoriously 
hard, our own research shows that since the late 1990s, a majority of U.S. sectors outperformed the headline benchmark.2  
What distinguishes the current environment is less an absence of potential and more the degree of differentiation among  
performance in different market segments. 

There is also a structural dimension. Sector allocations allow investors to express views on macroeconomic and geopolitical 
themes, reflecting different sensitivities to economic cycles, input costs and various earnings drivers such as tariffs, taxes, 
innovation and much more. For example, consumer inflation and confidence measures find correlations in the relative performance  
of the Consumer Staples and Consumer Discretionary sectors. Rising energy prices are a challenge to most companies, but not  
to the Energy sector, which notably zigged as the rest of the market zagged in the early months of the Russia-Ukraine war and  
continues to display distinct performance in response to the evolving peace negotiations in the Middle East. 

Ultimately, drilling down into sectors is less about abandoning the market narrative and more about refining it, isolating the drivers 
of risk and return at a level that balances diversification across companies with differentiation across economic exposures. 

2. Which risks are investors trying to manage through sectors today, from energy prices  
and inflation to tariffs and AI concentration?
Sector allocation has always been closely linked to macro risk management, but today’s environment is notable for the number  
of overlapping risks investors are navigating simultaneously. Alongside AI and geopolitics, inflation and energy dynamics remain  
central. Energy, for instance, is a relatively small portion of the S&P 500 by market capitalization, yet it is disproportionately  
important when it comes to hedging commodity price shocks and inflationary pressures. Our recent publications, including the  
U.S. Sector Dashboard, have highlighted this divergence between sector weight and trading activity; in April, for example,  
Energy accounted for just 3.5% of the capital invested in the S&P 500, but around 20% of all trading volume in listed products  
associated with the S&P 500 Sector Indices.3 

Geopolitical risk and tariffs add another dimension. The Industrials and Materials sectors, as well as parts of the Technology 
Hardware sub-industry, have differing sensitivities to supply chain disruptions and trade policy shifts. Sector positioning allows 
investors to adjust exposures without needing to take security-level views on individual companies affected by these dynamics.

The most prominent risk in investors’ minds, however, is perhaps concentration tied to AI. The perceived beneficiaries of AI  
primarily compose a relatively small subset of large-cap technology firms, which themselves have driven a significant share  
of index performance. Sector strategies offer a way to disentangle that exposure: investors can isolate technology exposure,  
diversify within it via equal weighting, or rotate into adjacent sectors or subsectors, such as Communication Services or  
Semiconductors, that participate in the trend at different points in the value chain.

More broadly, sector indices provide a toolkit for managing both cyclical and defensive positioning. Historically, defensive sectors  
have shown resilience during market downturns, while cyclical sectors have tended to lead in expansions. This cyclical sensitivity  
remains highly relevant in an environment where economic visibility is still evolving.

3. How have sector indices evolved with the arrival of disruptive megatrends and demand  
for more granular exposure to subsectors?
Sector indices have evolved significantly over the decades. One key development has been the refinement of classification  
systems themselves. The Global Industry Classification Standard (GICS®)4 has undergone multiple revisions to better reflect  
structural shifts—for example, the creation of the Communication Services sector reflected the convergence of media, telecoms  
and digital platforms, while the promotion of Real Estate to a top-level sector distinct from Financials was a recognition of the  
growing heft and importance of the segment.

Alongside classification changes, there has been growing demand for sub-sector- and industry-level exposures. Even sector 
exposures can be too broad when megatrends such as AI, energy transition or digitalization often sit within very specific parts  
of the value chain. Within the U.S. Information Technology sector, for example, Semiconductors were up 42% YTD, while Software  
companies have slumped 14%.5 Such dispersion drives demand for more targeted indices and products.

2 There are 11 top-level sectors today, after Real Estate was promoted from Financials in 2016. Excluding that sector, a total of 6 out of 10 sectors of the  
  S&P 500 outperformed the S&P 500 itself on a total return basis from Dec. 31, 1999, to May 28, 2026.
3 Month-end data as of April 30, 2026. See S&P Dow Jones Indices “U.S. Sector Dashboard” for updated figures.
4 For more information, please see Wang, Fei, “An Overview of GICS and S&P U.S. Sector & Select Industry Indices,” S&P Dow Jones Indices LLC,  
  April 13, 2026.
5 Total returns to May 27, 2026, based on S&P Composite 1500® industries.

https://www.spglobal.com/spdji/en/documents/performance-reports/dashboard-us-sector-2026-05.pdf
https://www.spglobal.com/spdji/en/documents/performance-reports/dashboard-us-sector.pdf
https://www.spglobal.com/spdji/en/education/article/an-overview-of-gics-and-sp-us-sector-select-industry-indices?utm_source=pdf_education
https://www.spglobal.com/spdji/en/indices/equity/sp-composite-1500?utm_source=pdf_education
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There is also increasing overlap between sector and thematic investing. In some cases, sector exposures provide the foundational  
building blocks for thematic allocations. However, they remain different in practice. Each individual company is assigned to just  
one sector, but it may have exposures to multiple themes. For example, the S&P Global Clean Energy Transition Index has just 1%  
of its weight in Energy stocks, compared to 39% in Industrials, 32% in Utilities and 28% in Information Technology. 

Finally, the rise of data and analytics has enhanced how sectors are used. Our dashboards—including our U.S. Sector Dashboard— 
and ongoing commentary, spanning daily to quarterly insights, reflect a growing demand for timely, evidence-based analysis of  
sector performance and dynamics. 

4. Has the use case for single-sector strategies changed within European ETF  
investor portfolios?
In Europe, the use of single-sector ETFs has evolved from a largely tactical tool into a more integrated component of portfolio  
construction. Historically, sector ETFs were often used for short-term positioning, expressing views on earnings cycles,  
commodity price movements or macro data releases. While this remains an important use case, we are increasingly seeing  
sector exposures used more structurally, particularly alongside broader allocations to ETFs.

One driver of this shift is the regulatory environment. Undertakings for Collective Investment in Transferable Securities (UCITS)  
structures have historically imposed concentration limits, which has influenced how investors access sector exposures relative  
to the U.S. While this can reduce extreme single-stock concentration, it also reinforces the role of sectors as a controlled way  
to take on targeted exposures.

Another key development is the growing role of sectors in multi-asset and model portfolios. As ETF adoption has broadened  
across wealth and institutional channels, some market participants are using sectors as a way to fine-tune exposures, whether to  
tilt toward income, manage volatility or express cyclical views.

Overall, European investors are engaging with the same global themes as their U.S. counterparts, albeit with implementation  
through regionally appropriate tools. Sectors are one potential option for expressing views using simple and deliberate,  
integrated components aligned with long-term designs.

Learn more about S&P DJI’s sector indices.
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https://www.spglobal.com/spdji/en/indices/sustainability/sp-global-clean-energy-transition-index?utm_source=pdf_education
https://www.spglobal.com/spdji/en/documents/performance-reports/dashboard-us-sector.pdf
https://www.spglobal.com/spdji/en/landing/investment-themes/sectors?utm_source=pdf_education
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General Disclaimer
© 2026 S&P Dow Jones Indices. All rights reserved. S&P, S&P 500, SPX, SPY, The 500, US 500, US 30, S&P 100, S&P COMPOSITE 1500, S&P 400,  
S&P MIDCAP 400, S&P 600, S&P SMALLCAP 600, S&P GIVI, GLOBAL TITANS, DIVIDEND ARISTOCRATS, DIVIDEND MONARCHS, BUYBACK ARISTOCRATS, 
SELECT SECTOR, S&P MAESTRO, S&P PRISM, GICS, SPIVA, SPDR, INDEXOLOGY, iTraxx, iBoxx, ABX, ADBI, CDX, CMBX, MBX, MCDX, PRIMEX, HHPI and SOVX  
are trademarks of S&P Global, Inc. (“S&P Global”) or its affiliates. DOW JONES, DJIA, THE DOW and DOW JONES INDUSTRIAL AVERAGE are trademarks of  
Dow Jones Trademark Holdings LLC (“Dow Jones”). These trademarks together with others have been licensed to S&P Dow Jones Indices LLC. Redistribution or  
reproduction in whole or in part are prohibited without written permission of S&P Dow Jones Indices LLC. This document does not constitute an offer of 
services in jurisdictions where S&P Dow Jones Indices LLC, S&P Global, Dow Jones or their respective affiliates (collectively “S&P Dow Jones Indices”) do 
not have the necessary licenses. Except for certain custom index calculation services, all information provided by S&P Dow Jones Indices is impersonal 
and not tailored to the needs of any person, entity or group of persons. S&P Dow Jones Indices receives compensation in connection with licensing its 
indices to third parties and providing custom calculation services. Past performance of an index is not an indication or guarantee of future results. 

It is not possible to invest directly in an index. Exposure to an asset class represented by an index may be available through investable instruments based 
on that index. S&P Dow Jones Indices does not sponsor, endorse, sell, promote or manage any investment fund or other investment vehicle that is offered 
by third parties and that seeks to provide an investment return based on the performance of any index. S&P Dow Jones Indices makes no assurance that  
investment products based on the index will accurately track index performance or provide positive investment returns. Index performance does not 
reflect trading costs, management fees or expenses. S&P Dow Jones Indices makes no representation regarding the advisability of investing in any such  
investment fund or other investment vehicle. A decision to invest in any such investment fund or other investment vehicle should not be made in reliance 
on any of the statements set forth in this document. S&P Dow Jones Indices is not an investment adviser, commodity trading advisor, commodity pool  
operator, broker dealer, fiduciary, promoter” (as defined in the Investment Company Act of 1940, as amended), “expert” as enumerated within 15 U.S.C.  
§ 77k(a) or tax advisor. Inclusion of a security, commodity, crypto currency or other asset within an index is not a recommendation by S&P Dow Jones 
Indices to buy, sell, or hold such security, commodity, crypto currency or other asset, nor is it considered to be investment advice or commodity 
trading advice. 

These materials have been prepared solely for informational purposes based upon information generally available to the public and from sources believed  
to be reliable. No content contained in these materials (including index data, ratings, credit-related analyses and data, research, valuations, model, software  
or other application or output therefrom) or any part thereof (“Content”) may be modified, reverse-engineered, reproduced or distributed in any form or 
by any means, or stored in a database or retrieval system, without the prior written permission of S&P Dow Jones Indices. The Content shall not be used 
for any unlawful or unauthorized purposes. S&P Dow Jones Indices and its third-party data providers and licensors (collectively “S&P Dow Jones Indices 
Parties”) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Dow Jones Indices Parties are not responsible for 
any errors or omissions, regardless of the cause, for the results obtained from the use of the Content. THE CONTENT IS PROVIDED ON AN “AS IS” BASIS. 
S&P DOW JONES INDICES PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT’S 
FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In no event 
shall S&P Dow Jones Indices Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential 
damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs) in connection with any use 
of the Content even if advised of the possibility of such damages.

S&P Global keeps certain activities of its various divisions and business units separate from each other in order to preserve the independence and 
objectivity of their respective activities. As a result, certain divisions and business units of S&P Global may have information that is not available to  
other business units. S&P Global has established policies and procedures to maintain the confidentiality of certain non-public information received  
in connection with each analytical process.

In addition, S&P Dow Jones Indices provides a wide range of services to, or relating to, many organizations, including issuers of securities,  
investment advisers, broker-dealers, investment banks, other financial institutions and financial intermediaries, and accordingly may receive fees or 
other economic benefits from those organizations, including organizations whose securities or services they may recommend, rate, include in model 
portfolios, evaluate or otherwise address.

The Global Industry Classification Standard (GICS®) was developed by and is the exclusive property and a trademark of S&P and MSCI. Neither MSCI,  
S&P nor any other party involved in making or compiling any GICS classifications makes any express or implied warranties or representations with  
respect to such standard or classification (or the results to be obtained by the use thereof), and all such parties hereby expressly disclaim all warranties 
of originality, accuracy, completeness, merchantability or fitness for a particular purpose with respect to any of such standard or classification. Without 
limiting any of the foregoing, in no event shall MSCI, S&P, any of their affiliates or any third party involved in making or compiling any GICS classifications 
have any liability for any direct, indirect, special, punitive, consequential or any other damages (including lost profits) even if notified of the possibility 
of such damages.

This content may have been created with the assistance of an artificial intelligence (AI) tool. While the AI tool may provide suggestions and insights,  
the final content was composed, reviewed, edited, and approved by a human at S&P Global. As such, S&P Global claims full copyright ownership of  
this AI-assisted content, in accordance with applicable laws and regulations.


