
If your company focus is shifting from a  
“cost/benefit” line of thought to a “risk/reward” 
approach, an Enterprise Risk Management 
(ERM) Evaluation may be a helpful tool in 
responding to current and future challenges. 
Our ERM Evaluation provides a prospective 
view of an insurer’s potential risk profile 
and change in capital position related 
to movements in risk drivers and how an 
insurer’s ERM practices compare to peers.

Enterprise Risk 
Management (ERM) 
Evaluation



Enterprise Risk Management 
Analytical Approach
Our ERM Evaluation scores three sections: risk culture, risk exposure management, and risk optimization. 
Within Risk exposure management we provide sub-scores for Risk tolerance, Risk controls, Emerging risk  
management, Model risk management, and Liquidity risk management.
We evaluate an insurer’s ERM as superior, strong, good, adequate, or deficient, based on our assessments 
of the three sections, which we score as favorable, appropriate, or unfavorable. Our approach provides 
a detailed look into the effectiveness of the structure and controls in place within an insurer’s ERM 
practices, leveraging public data and data provided directly from insurers themselves. 

Our team’s extensive experience assessing ERM programs across a range of insurance sectors  
globally places us in a unique position to provide valuable assessments of individual ERM  
programs and their comparability to peers.

The ERM Evaluation conducted by S&P Global Ratings is a stand-alone, on-request service 
and separate from our credit rating. The ERM Evaluation is not a credit rating.

Summary Of Analytical Approach: ERM Evaluations

Subfactors scored favorable, appropriate, or unfavorable

Sections scored favorable, appropriate, or unfavorable

Overall ERM scored superior, strong, good, adequate, or deficient

Risk Exposure Management Risk OptimizationRisk Culture

 – Risk tolerance

 – Risk controls

 – Emerging risk management

 – Model risk management

 – Liquidity risk management

 – Optimize risk-adjusted 
returns

 – Risk in decision-making

 – Risk governance

 – Risk reporting

 – Risk communication

 – Risk appetite framework

 – Incentive compensation

ERM
 Sections

Scoring



An S&P Global Ratings ERM Evaluation Report can:
 – Serve as a benchmark for ERM practices to a broad set of peers.

 – Be used to showcase the Evaluation Summary to internal and potentially external stakeholders.

 – Provide insight into effectiveness of controls for cyber risk and others relative to insurers risk profile.

 – Identify the effectiveness of its programs to manage risks within tolerances to achieve business objectives.

 – Provide extensive risk metrics to evaluate performance of controls.



Find out more:
For more information and to learn about how our Enterprise Risk Management 
Evaluations can help you, please visit spglobal.com/ERMEvals
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