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CASE STUDY
Minimizing Supply Chain Risk at
a Large Online Retailer

THE CLIENT: Supply chain management has always been an important
strategic issue for companies that rely on others for resources to
help deliver the products and services being sold. Effectively
managing a supply chain can provide an opportunity to develop
reliable sources, cut excess costs and deliver products to
USERS: consumers at a faster pace through strong inventory control.
Now, with the focus on sustainability on the rise, supply chain
management includes additional considerations. Today
companies are also looking to engage with suppliers who are
environmentally friendly, respect human rights, and provide safe
and inclusive workplaces.

A large multinational online
retail company

The sustainability group

This large online retailer deals with thousands of suppliers
around the world. To mitigate potential risks, the sustainability
group was asked to help the supply chain management identify
firms that were socially responsible — in particular, firms that
had diverse workforces that were paid well and treated fairly.
The sustainability team needed a way to scale its assessments
of current and potential counterparties given the volume of
activity.
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Pain Points

Members of the sustainability group had created a list
of firms they knew did not meet the company’s criteria
for being socially responsible. They wanted to be able
to quickly identify other firms that should be added.
Given the company’s extensive supply chain network,
the group felt a simple first step would be to exclude
firms that did business with those already on the list.
To support this, the group needed:

e Comprehensive import and export data with
details on buyers/sellers, product descriptions,
and values.

e The ability to identify specific companies, along
with their supplier and customer base.

This would eliminate the need to search websites and
other material, which would be a very manual process
and likely yield poor results. The team met with S&P
Global Market Intelligence (“Market Intelligence”) to
learn more about the firm’s capabilities in this area.

The sustainability group
was helping the supply
chain management team
vet suitable firms to
work with, and wanted to
create a comprehensive
list of firms that did not
meet the company’s
criteria for social

responsibility.
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The Solution

Market Intelligence described its Panjiva Supply Chain Intelligence solution that provides global
import and export transaction details, with information on buyers and sellers, product
descriptions, values, and more. Importantly, the Network View tool on the Panjiva desktop would
enable users to create a detailed, interactive visualization of trade networks, presenting a
snapshot of a company’s entire supplier and customer base. The extensive data and robust web-
based tools would help the sustainability team:

;‘_E_ e Understand The Panjiva Supply Chain Intelligence platform
= s i provides access to 2 billion transaction records, 13
F T =, detailed trade million company-to-company relationships, and
flows approximately 40% of global merchandise traded by

dollar value.” The records include importer and
exporter company names, product details, dollar
values, harmonized international trade (HS) codes,
and more.

Search for Powerful search and mapping tools on the Panjiva
specific products, platform help users quickly zero in on companies
trade routes, and

companies

and their shipment activity.

"The assumptions in this analysis are calculated using proprietary algorithms in addition to 2016 Global Merchandise Trade by Value
data reported to UN Comtrade, the International Trade Statistics database, by the participating governments. Using a factor between
1 and 0.46, we have made these assumptions as of August 28, 2018, to calculate the global merchandise traded by dollar value.
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Visualize trade
networks

Network View provides a fast way to get a snapshot
of a company’s entire trading network. In addition to
providing an easy-to-digest visual, it is interactive.
By clicking on any company in the trade network, a
new Network View is formed with that company as

the center anchor.

In this Network View sample, we see Company X, a supplier based in Asia, in the center. On the
left-hand side in yellow, we see first and second order supplier relationships. On the right-hand
side in blue, we see first and second order customer relationships. This graphic simply serves as
an illustration of the tool, and is not meant to suggest that Company X, or any of its suppliers or

customers, are not socially responsible.
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Source: Panjiva Trade Intelligence. For illustrative purposes only.
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Key Benefits

Members of the sustainability group were very impressed with the Panjiva offering and the ability
to quickly see buying and selling relationships around the world. In particular, they valued the
ability to:

¢ Relyon atrusted information provider known for high-quality data, analytics, and
insights.

e Save time and dig deep on data by accessing a web-based platform with tools specifically
designed to evaluate supply chains.

e Quickly visualize the trade networks of millions of companies to create a list of
qualified/non-qualified firms to share with the supply chain management team.

e Easily identify trade taking place with commodities, companies, or countries that have
been identified as having problems with fair and equitable workforce issues.

e Setautomatic alerts on current and potential suppliers to better understand their other
business partners and selling/purchasing trends.

The group was excited to subscribe to the Panjiva web-based platform to scale its activities with
robust data, analytics, and visualization tools. There is also a data feed option available if needed
at some pointin the future.

Click here for more information on Panjiva’s trade solution.
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Contact Us

Asia-Pacific
+852-2533-3565

Europe, Middle East & Africa
+44-207-176-1234

The Americas
+1 877 863 1306

Copyright © 2021 by S&P Global Market Intelligence, a division of S&P Global Inc. All rights reserved.

These materials have been prepared solely for information purposes based upon information generally available to the
public and from sources believed to be reliable. No content (including index data, ratings, credit-related analyses and
data, research, model, software or other application or output therefrom) or any part thereof (Content) may be
modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval
system, without the prior written permission of S&P Global Market Intelligence or its affiliates (collectively, S&P
Global). The Content shall not be used for any unlawful or unauthorized purposes. S&P Global and any third-party
providers, (collectively S&P Global Parties) do not guarantee the accuracy, completeness, timeliness or availability of
the Content. S&P Global Parties are not responsible for any errors or omissions, regardless of the cause, for the results
obtained from the use of the Content. THE CONTENT IS PROVIDED ON “AS IS” BASIS. S&P GLOBAL PARTIES DISCLAIM
ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR
DEFECTS, THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH
ANY SOFTWARE OR HARDWARE CONFIGURATION. In no event shall S&P Global Parties be liable to any party for any
direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses,
legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by
negligence) in connection with any use of the Content even if advised of the possibility of such damages.

S&P Global Market Intelligence’s opinions, quotes and credit-related and other analyses are statements of opinion as
of the date they are expressed and not statements of fact or recommendations to purchase, hold, or sell any securities
or to make any investment decisions, and do not address the suitability of any security. S&P Global Market Intelligence
may provide index data. Direct investment in an index is not possible. Exposure to an asset class represented by an
index is available through investable instruments based on that index. S&P Global Market Intelligence assumes no
obligation to update the Content following publication in any form or format. The Content should not be relied on and is
not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients
when making investment and other business decisions. S&P Global keeps certain activities of its divisions separate
from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain
divisions of S&P Global may have information that is not available to other S&P Global divisions. S&P Global has
established policies and procedures to maintain the confidentiality of certain non-public information received in
connection with each analytical process.

S&P Global may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of
securities or from obligors. S&P Global reserves the right to disseminate its opinions and analyses. S&P Global's public
ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge) and
www.ratingsdirect.com (subscription), and may be distributed through other means, including via S&P Global
publications and third-party redistributors. Additional information about our ratings fees is available at
www.standardandpoors.com/usratingsfees.
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