
CASE STUDY 

A Technology Provider Adjusts its 
Strategy as Digital 
Transformation Continues   

THE CLIENT:  

A large global technology 
provider 

USERS:  

The server solutions group 

Enterprise workloads are on the move and the re-platforming 
to cloud and cloud native is reaching the mainstream of the 
market.1 Hybrid IT is the reality of today and organizations 
are moving workloads away from on-premise environments 
toward public cloud. Over half (58%) of organizations 
participating in a 2021 survey had implemented, or were 
planning to implement, hybrid IT environments that integrate 
on-premise and off-premise public cloud/hosted resources.2  

The server solutions group at this large technology firm has 
responsibility for marketing, sales and product development. 
The company is a traditional on-premise provider, and the 
group needed to understand developments taking place in the 
hybrid IT landscape to know what steps were needed to 
interplay with the public cloud. It was essential to gather 
market intelligence to redefine the business strategy if the 
company was to maintain its historically strong position in 
servers. 

1 “What’s next in Cloud?”, S&P Global Market Intelligence’s 451 Research, May 10, 2021, 
www.spglobal.com/marketintelligence/en/news-insights/blog/whats-next-in-cloud. 
2 “Voice of The Enterprise, Digital Pulse, Budgets & Outlook 2021”, 451 Research. 

http://www.spglobal.com/marketintelligence/en/news-insights/blog/whats-next-in-cloud
https://clients.451research.com/reportaction/101710/Toc
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Pain Points  
As with most traditional on-premises IT 
providers, the company was facing challenges 
with its server offering given the rise of cloud-
based alternatives. Members of the server 
solutions group wanted to tap into expertise 
that could help them craft a strategy to 
solidify their role in the IT ecosystem. In 
particular, they wanted to understand how to: 

• Make public cloud accessible and 
interoperable with on-premises 
infrastructure.   

• Transform the on-premise 
infrastructure experience from an 
operational, financial and cultural 
perspective.  

• Replicate the optimized cloud 
experience for dedicated on-premise 
infrastructure for edge/near-edge 
locations outside the centralized datacenter environment.  

 
The group had read a number of 451 Research (“451”) articles and contacted the team to learn 
more about its capabilities. 451 is part of S&P Global Market Intelligence (“Market Intelligence”) 
and provides a holistic view of innovation across the entire enterprise.  

 
 
 
 
  

 

This large on-premise server 

provider needed to 

understand opportunities in 

the hybrid cloud environment 

to craft a strategy that would 

strengthen its market 

position as digital 

transformation continues to 

reshape the enterprise IT 

landscape. 
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The Solution 
451 discussed an end-to-end program that would involve five main steps: 

1. Have a kick-off session with the server group to understand the concerns and overall goals. 

2. Gather relevant information from existing 451 reports and analysis to address the 
concerns/goals, and identify the information gaps. 

3. Work closely with the server group to craft questions for a customized market research 
survey to address the information gaps and determine what decision-makers want in IT 
infrastructure. 

4. Prepare an Investigative Report in PowerPoint that details the key findings from the survey, 
along with existing 451 data.   

5. Present the findings to the server group and other important stakeholders, including 
company executives.  

 
The work would draw upon a number of 451 capabilities to: 
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 Assemble insights 
from ongoing 
research  

Voice of the Enterprise draws on a proprietary panel of 
technology professionals to track, analyze and 
anticipate the technologies disrupting enterprise IT. 
This includes a review of cloud-native technologies that 
are used in the design or redesign of applications built 
to run in public, private and hybrid cloud infrastructure.  
Significant qualitative and quantitative resources are 
devoted to the topic. Qualitatively, the cloud-native 
taxonomy covers nine major segments (e.g., Data, A.I., 
Analytics, and DevOps CI/CD). Each segment has a 
dedicated research leader, short and long-form 
research agenda, vendor coverage plan and future 
roadmap.  

2022 Trends in Cloud & Managed Services 
Transformation is a report that looks at how the hybrid 
IT journey will continue to shape IT infrastructure and 
system design in 2022 and beyond. Continuous 
innovation in areas such as cloud control planes and 
multi-cloud management, opex-oriented ‘as a service’ 
private cloud infrastructure solutions and micro-
services architectures will help unify enterprise IT 
estates, while also enabling workloads to run in public, 
private or edge cloud best execution venues. 

 

 

 

Gather additional 
information 
through custom 
research  

Strategic Advisory Services provide custom research 
engagements designed to empower clients with 
research insights to support both strategic and tactical 
decisions. Each project utilizes a blend of analysis 
appropriately applied to unique business challenges, 
including market, competitive and demand analysis. 

The methodology starts by leveraging the existing 
research and data assets of 451 Research. It then 
extends those assets with new primary and secondary 
research to gather additional data and insights. 
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Key Benefits 
The server group was impressed with 451’s level of knowledge and proceeded with the 
assignment, recognizing that this would provide:  

• A highly collaborative approach to outline an appropriate research agenda to address the
group’s critical challenges.

• A wealth of information on the current and evolving state of cloud technology to
understand market dynamics, trends and competitive realities.

• Clarity about how technology decision-makers view on-premise solutions and the
perceived strengths and weaknesses of this approach.

• A guide for the company’s strategic roadmap to ensure interoperability with the cloud.

• A strong value proposition for on-premise customers to continue on, as well as
recommendations on how to transition others to the cloud where it makes sense.

Click here to explore some of the solutions mentioned in this case study. 

https://www.spglobal.com/marketintelligence/en/solutions/451-research
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Contact Us 

Asia-Pacific  
+852-2533-3565 

Europe, Middle East & Africa 
+44-207-176-1234 

The Americas  
+1 877 863 1306 
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