
 

CASE STUDY  

A Technology Firm Solidifies Its 
Position With Strong Thought 
Leadership Pieces  

           
      

         
         

         
        

        
        

       
         

         
         

        
    

 

 

THE CLIENT:  

A provider of workforce 
productivity technology 

USERS:  

Marketing team 

The COVID-19 pandemic has been felt across corporations, 
forcing teams to rethink strategic decision-making, 
interactions with consumers, delivery of services and the use 
of technology applications.1 We saw enterprises scramble to 
address the changes taking place and digital transformation 
being fast-tracked across industries around the world. Back 
as far as March 2020, 43% of businesses responding to an IT 
survey2 reported spending more on collaboration and 
communications tools, reflecting the reported growth at that 
time in adoption of some of the popular capabilities.  
 
The marketing team at this rapidly growing workforce 
productivity firm wanted to better understand how the 
pandemic had impacted employee effectiveness and 
increased the need for better workplace management tools. 
This intelligence would enable the team to craft a story for 
business decision-makers about the importance of 
addressing employee concerns and the value of increasing 
productivity across their organizations.  

 

 

1 “COVID-19 Impact & Recovery: Corporates”, S&P Global Market Intelligence, April 22, 2022, www.spglobal.com/marketintelligence/en/news-
insights/blog/covid-19-impact-recovery-corporates. 
2 “Coronavirus Quick Fixes aren’t Scalable Business Leaders Must Rethink Work Itself”, 451 Research, March 26, 2020, 
www.spglobal.com/marketintelligence/en/news-insights/blog/coronavirus-quick-fixes-arent-scalable-business-leaders-must-rethink-work-itself. 
 

http://www.spglobal.com/marketintelligence/en/news-insights/blog/covid-19-impact-recovery-corporates
http://www.spglobal.com/marketintelligence/en/news-insights/blog/covid-19-impact-recovery-corporates
http://www.spglobal.com/marketintelligence/en/news-insights/blog/coronavirus-quick-fixes-arent-scalable-business-leaders-must-rethink-work-itself
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Pain Points  
As demand for workplace productivity tools 
continues to grow, members of the marketing 
team wanted to ensure that the firm was 
differentiated enough to carve out a well-
defined position in the space. They wanted to 
demonstrate that they clearly understood the 
dynamics of the market and the needs of end 
users in order to position the business as a 
thought leader with a compelling value 
proposition. To support this, the team needed 
to identify a third-party that could help:    

• Estimate the market size and growth of 
this sub-category of IT.  

• Identify the challenges employees face 
working remotely and how these 
challenges can be addressed. 

• Use these insights to create outreach 
materials that underscore the importance 
of using technology to enhance employee 
productivity and the many benefits this can 
bring to organizations.   

 
The marketing team was aware of survey work that had been done by 451 Research (“451”), 
and contacted the group to discuss available services. 451 Research is the global research and 
advisory arm of S&P Global Market Intelligence (“Market Intelligence”) that generates data-
driven insights for technology and service providers, IT leaders and financial professionals to 
capitalize on market opportunities. 
 
 
  

 

This provider of workplace 

productivity tools wanted to 

solidify its position in this 

rapidly growing space by 

having the firm be 

recognized as a thought 

leader with a strong value 

proposition for employees 

and business executives.  
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The Solution 
451 analysts discussed the type of work they conduct in various areas of the IT market. This 
includes ongoing daily analysis of the impact of innovation, disruption and change in the 
enterprise IT and vendor ecosystem. These insights are typically complemented by 451’s Advisory 
Services offering that includes custom research to gather additional market insights, plus the 
creation of an array of go-to-market pieces that enable firms to showcase the findings in reports, 
presentations, webinars and more.  
 
The analysts recommended an assignment that would start by gathering information from 
available 451 materials and then embellishing this with findings from a custom survey of U.S. 
employees at larger enterprise companies. The survey would look at the challenges of remote 
work and how business leaders can leverage technology solutions to create more effective 
workforces. The assignment would enable the marketing team to: 

     

  

Leverage existing 
451 knowledge 

451’s Market Insight reports provide daily expert 
analysis of the key developments impacting the 
players, trends and technologies across the entire 
enterprise landscape. This includes insights into the 
technologies and applications having a profound effect 
on employees, customers and partners as businesses 
transition from digitization to true transformation. 

 

 

 Dig deep on 
market dynamics 
and trends  

451’s Strategic Advisory Services provide custom 
research engagements designed to empower clients 
with research insights to support both strategic and 
tactical decisions. Each project utilizes a blend of 
analysis appropriately applied to unique business 
challenges, including market, competitive and demand 
analysis. 
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The methodology extends existing 451assets with new 
primary and secondary research to gather additional 
data and insights. 

 

 

Create 
customized 
materials for 
outreach 

With Go 2 Market Services, 451 specialists work with 
clients to identify topics that will appeal to both end 
customers and business partners. They then craft the 
right mix of deliverables to build out the content 
marketing strategy. This may include commissioned 
papers, roundtables, podcasts and hosted webinars to 
gain visibility in the market. The content is co-branded, 
and 451 analysts are available to participate in 
presentations and discussions.  
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Key Benefits 
The marketing team felt the custom research would provide a unique way to outline market shifts 
and the need for organizations to actively pursue digital options to keep employees engaged and 
productive. The team decided to proceed with the work, recognizing the benefit of having: 

• Direct access to highly experienced analysts and the ability to leverage 451’s existing
research and data assets.

• Deep insights into the views of employees and their productivity challenges.

• A strong value proposition that addresses these challenges and outlines the steps
business leaders can take to promote efficiencies and improve the bottom line.

• A co-branded paper and industry presentations that draw upon the research to share the
firm’s understanding of market dynamics and trends.

At completion of the work, 451 presented the results of the custom survey, along with the analysis 
and recommendations, to the client’s executive team. At this readout, 451 experts identified 
specific cohorts within the client’s customer base and what these different groups valued in 
workforce productivity tools. The result was a fine-tuning of the client’s marketing message, 
which supported the growth strategy for many months. The client also launched a PR campaign 
using the data from the custom survey, resulting in multiple media mentions using quotes from 
451’s experts. The co-branded paper produced by 451 was hosted as a gated asset on the client’s 
website resulting in many downloads, and the content was used in a virtual roundtable.  

Click here to explore some of the solutions mentioned in this case study. 

https://www.spglobal.com/marketintelligence/en/solutions/451-research
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Contact Us 

Asia-Pacific  
+852-2533-3565 

Europe, Middle East & Africa  
+44-207-176-1234 

The Americas  
+1 877 863 1306 

Copyright © 2022 by S&P Global Market Intelligence, a division of S&P Global Inc. All rights reserved.   

These materials have been prepared solely for information purposes based upon information generally available to the 
public and from sources believed to be reliable. No content (including index data, ratings, credit-related analyses and 
data, research, model, software or other application or output therefrom) or any part thereof (Content) may be modified, 
reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, 
without the prior written permission of S&P Global Market Intelligence or its affiliates (collectively, S&P Global). The 
Content shall not be used for any unlawful or unauthorized purposes. S&P Global and any third-party providers, 
(collectively S&P Global Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. 
S&P Global Parties are not responsible for any errors or omissions, regardless of the cause, for the results obtained 
from the use of the Content. THE CONTENT IS PROVIDED ON “AS IS” BASIS. S&P GLOBAL PARTIES DISCLAIM ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY 
OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT 
THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE 
OR HARDWARE CONFIGURATION. In no event shall S&P Global Parties be liable to any party for any direct, indirect, 
incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses 
(including, without limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in 
connection with any use of the Content even if advised of the possibility of such damages. 

S&P Global Market Intelligence’s opinions, quotes and credit-related and other analyses are statements of opinion as of 
the date they are expressed and not statements of fact or recommendations to purchase, hold, or sell any securities or 
to make any investment decisions, and do not address the suitability of any security. S&P Global Market Intelligence 
may provide index data. Direct investment in an index is not possible. Exposure to an asset class represented by an 
index is available through investable instruments based on that index. S&P Global Market Intelligence assumes no 
obligation to update the Content following publication in any form or format. The Content should not be relied on and is 
not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients 
when making investment and other business decisions. S&P Global keeps certain activities of its divisions separate 
from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain 
divisions of S&P Global may have information that is not available to other S&P Global divisions. S&P Global has 
established policies and procedures to maintain the confidentiality of certain non-public information received in 
connection with each analytical process. 

S&P Global may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of 
securities or from obligors. S&P Global reserves the right to disseminate its opinions and analyses. S&P Global's public 
ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge) and 
www.ratingsdirect.com (subscription), and may be distributed through other means, including via S&P Global 
publications and third-party redistributors. Additional information about our ratings fees is available at 
www.standardandpoors.com/usratingsfees.  

http://www.standardandpoors.com/
http://www.ratingsdirect.com/
http://www.standardandpoors.com/usratingsfees
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