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Customer Name: McFarland State Bank
Asset Size: $435 million*
Location: McFarland, Wisconsin

McFarland Bank delivers streamlined budgets and forecasts
using the SNL Banker solution
The budgeting and forecasting process is familiar to all community banks and credit unions,
and McFarland was on a mission to drive process improvement. They turned to the Budgeting
& Forecasting module in the SNL Banker product to help drive actual versus budget reporting
at every level of the organization.
Client Pain Points: McFarland needed an automated solution to deliver budgets and forecasts
at different levels of the business – from individual branches to total bank level. Their existing
process lasted about five months and required a great deal of time-consuming manual data
entry, and it didn’t allow for scenario testing. They required a secure reporting platform that
allowed them to produce accurate and detailed budgets in a time-efficient manner.
Current Process: McFarland’s legacy budgeting process involved multiple spreadsheets,
manual processes and disparate systems that resulted in an inflexible and time-consuming
exercise. They weren’t able to easily forecast Net Interest Margin, and wanted a solution that
allowed them to start from instrument-level cash flows, automatically incorporating historical
values, and the ability to run “what-if” scenarios.
The Solution: McFarland started their implementation of SNL Banker in August of 2014 and
then began work on the budgeting module in October. Just three months later, the final budget
was approved by the board and published in early January 2015. Beyond time savings,
McFarland had the opportunity to perform four separate iterations of the budget and explore
multiple “what-if” scenarios for the 2015 budget and then spend additional time analyzing
results, while still reducing the overall process by two months. Additionally, the forecasts proved
more reliable due to new instrument-level cash flow projections.
The SNL Banker team facilitated discussions regarding reporting needs, organization/cost center
structure, along with the general nuances of McFarland’s general ledger construction. These
conversations allowed McFarland to configure the budgeting module so that their general ledger
and organization structure, along with their general reporting needs, were met. By utilising the
budgeting module alongside the overall SNL Banker business intelligence solution; the entire
McFarland team gained invaluable insight into data from their general ledger and core processor
that now allows them to more proactively manage the organization.
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Key Benefits






More efficient time management
Instrument-level planning software
Easy exploration of what-if scenarios
and multiple budget rounds
Improved accuracy in forecasts and
budgeting
Instrument-level cash flow projections





Elimination of tedious manual data entry
and analysis
Secure reporting
Integration with the same platform that
drives their day-to-day reporting and
analysis across the bank

For illustrative purposes only

The views expressed by McFarland State Bank are their own and not necessarily the
views of S&P Global Market Intelligence. McFarland State Bank is not an affiliate of S&P
Global Market Intelligence.
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Copyright © 2017 by S&P Global Market Intelligence. All rights reserved.
These materials have been prepared solely for information purposes based upon information generally
available to the public and from sources believed to be reliable. No content (including index data, ratings,
credit-related analyses and data, research, model, software or other application or output therefrom) or
any part thereof (Content) may be modified, reverse engineered, reproduced or distributed in any form
by any means, or stored in a database or retrieval system, without the prior written permission of S&P
Global Market Intelligence or its affiliates (collectively, S&P Global). The Content shall not be used for
any unlawful or unauthorized purposes. S&P Global and any third-party providers, (collectively S&P
Global Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content.
S&P Global Parties are not responsible for any errors or omissions, regardless of the cause, for the
results obtained from the use of the Content. THE CONTENT IS PROVIDED ON “AS IS” BASIS. S&P
GLOBAL PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING,
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS,
THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL
OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In no event shall S&P Global
Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive,
special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation,
lost income or lost profits and opportunity costs or losses caused by negligence) in connection with any
use of the Content even if advised of the possibility of such damages.
S&P Global Market Intelligence’s opinions, quotes and credit-related and other analyses are statements
of opinion as of the date they are expressed and not statements of fact or recommendations to
purchase, hold, or sell any securities or to make any investment decisions, and do not address the
suitability of any security. S&P Global Market Intelligence may provide index data. Direct investment in
an index is not possible. Exposure to an asset class represented by an index is available through
investable instruments based on that index. S&P Global Market Intelligence assumes no obligation to
update the Content following publication in any form or format. The Content should not be relied on and
is not a substitute for the skill, judgment and experience of the user, its management, employees,
advisors and/or clients when making investment and other business decisions. S&P Global Market
Intelligence does not act as a fiduciary or an investment advisor except where registered as such. S&P
Global keeps certain activities of its divisions separate from each other in order to preserve the
independence and objectivity of their respective activities. As a result, certain divisions of S&P Global
may have information that is not available to other S&P Global divisions. S&P Global has established
policies and procedures to maintain the confidentiality of certain non-public information received in
connection with each analytical process.
S&P Global may receive compensation for its ratings and certain analyses, normally from issuers or
underwriters of securities or from obligors. S&P Global reserves the right to disseminate its opinions
and analyses. S&P Global's public ratings and analyses are made available on its Web sites,
www.standardandpoors.com
(free
of
charge),
and
www.ratingsdirect.com
and
www.globalcreditportal.com (subscription), and may be distributed through other means, including via
S&P Global publications and third-party redistributors. Additional information about our ratings fees is
available at www.standardandpoors.com/usratingsfees.
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