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The Client:
Government Pension Investment Fund (GPIF)

Users:
ESG & Stewardship Department

Japanese Sustainable Market
Corporate sustainability practices have become increasingly relevant 
to corporate stakeholders, including investors, regulators, employees, 
customers and Non-Government Organizations. Like international 
standards, Japanese disclosure standards promote corporates’ 
transparency in sustainability indicators that are seen as material to 
the business and impacting enterprise value creation. Financial 
regulatory agencies, alongside specialist panels, play a central role in 
the transition toward sustainable economic growth through policy and 
regulatory frameworks that promote sustainable finance, improve 
sustainability reporting and foster responsible investment practices. 
There are two main documents in this context.

•	 Japan’s Stewardship Code: Sets out principles for responsible
institutional investors to enhance the medium- to long-term
investment return of their clients and beneficiaries, through
emphasis on the importance of engaging with investee companies to
promote sustainable growth and enhance enterprise value.

•	 Japan’s Corporate Governance Code: Outlines key principles for
effective corporate governance, encouraging companies to adopt
measures that foster appropriate disclosure, responsibilities of the
board, dialogue with shareholders to achieve sustainable growth and
the medium- to long-term corporate value creation.

Together, these documents serve as the backbone for Japan’s approach 
to sustainable finance.

GPIF’s Sustainability Investment Policy

GPIF’s Sustainability Investment Policy says “GPIF manages assets in 
accordance with the purposes of the Employees’ Pension Insurance Act 
and of the National Pension Act, which state that “(the management of 
pension reserves) is to be undertaken with the purpose of contributing 
to the sound management of employees’ pension insurance services for 
years to come, and is to be undertaken safely, efficiently, from a long-
term perspective, and for the sole benefit of insureds covered under 
employees’ pension insurance. GPIF regards the reduction of 
sustainability-related risks and the creation of impact related to 
sustainability as an essential factor in achieving long-term performance 
of the entire portfolio.”

Introduction
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https://www.gpif.go.jp/en/investment/sustainablity_investment_policy_en_2.pdf
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High-quality and comparable 
data was essential for GPIF 
to promote its Sustainability 
Investment, including ESG 
index-based investment by 
GPIF. 
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GPIF’s Sustainability Investment and Objective

GPIF promotes sustainability-conscious investment 
(Sustainability Investment) to reduce negative impacts of 
sustainability-related issues in the capital markets. It takes 
into account non-financial factors such as environmental, 
social and governance (ESG), social or environmental effects 
(impact), in addition to financial factors to pursue long-term 
return for the “sole benefit of insureds.”

One of GPIF’s initiatives of Sustainability Investment is equity 
investments benchmarked to its ESG indexes. Companies that 
disclose a larger amount of sustainability-related information 
are likely to have higher ESG ratings, providing more 
opportunities to be included in the ESG indexes. In addition, 
information disclosure forms foundation for constructive 
dialogue (engagement) between external asset manager and 
investee companies. Given these, GPIF pays attention to the 
enhancement of information disclosure by companies.

GPIF aimed to deepen its understanding in two areas: 
transparency (or disclosure) in ESG, and the progress that 
large- and mid-cap companies in developed markets have 
made in managing human capital risks and opportunities. 
Japan has rapidly advanced its regulatory framework for 
human capital disclosure, reflecting both global investor 
expectations and the need to improve mutual understanding 
on human capital development among stakeholders (i.e., 
executives, employees and investors).

High-quality and comparable data was essential for GPIF to 
promote its Sustainability Investment, including ESG index-
based investment by GPIF. To achieve this, GPIF required a 
robust data collection methodology capable of capturing 
granular insights into corporate sustainability (and human 
capital) practices. Understanding the methodological 
frameworks and data points used in the analysis was crucial 
for delivering desirable results.

Pain Points
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S&P Global Sustainable1 provided comprehensive analytical 
support to GPIF by delivering detailed data analysis across 
100 selected ESG datapoints. The deliverables comprised 
structured Excel tables presenting aggregated datapoint 
analysis and accompanying descriptive and causality-based 
commentary on the selected indicators.

These analytical outputs provided a foundation for GPIF to 
produce an annual Sustainability Investment Report. S&P 
Global Sustainable1 produced a supplementary report for 
GPIF, Performance Analysis of Sustainability Disclosure and 
Human Capital Development. This report was published as an 
associated material with the GPIF’s annual report on the GPIF 
website.

The analytical report published by GPIF focused on 
companies’ transparency patterns in selected ESG datasets 
and on the progress companies have made in developing and 
managing human capital risks and opportunities. The 
research universe consisted of large- and mid-cap 
companies in the developed markets, with regional 
breakdowns for North America, Europe, Asia-Pacific 
(excluding Japan) and Japan, as well as Global Industry 
Classification Standard (GICS) sector breakdowns.

The Solution



6Case Study:  Performance Analysis of Sustainability Disclosure and Human Capital Development

Performance Analysis of Sustainability Disclosure and Human Capital Development

The Solution

The analysis used the S&P Global Corporate Sustainability 
Assessment (CSA) framework to evaluate how large-and 
mid-cap companies in developed markets manage key 
sustainability-related factors.

It focused on two main areas.

•	 Transparency and accountability on sustainability-
related information: Assessing how companies publicly
and comprehensively disclose sustainability-related
information.

•	 Human capital: Examining the progress companies have
made to identify and manage risks and opportunities
across the supply chain through effective human capital
strategies, governance and accountability.

The research covered companies across Japan, Asia-Pacific 
(excluding Japan), Europe and North America, providing 
regional benchmarks and insights to help investment 
decisions.

The analysis produced four key points.

•	 Regional insights: The analysis offered a detailed
breakdown of sustainability-related practices across
regions, enabling stakeholders to compare and benchmark
performance by geography.

•	 Human capital: The analysis shed light on to what extent
human capital development practices have been evolved
as a measure for the integration of human capital
strategies with business strategies, which is emphasized in
the human capital visualization guidelines that aim to
enhance enterprise value and improve risk management
capabilities.

•	 Transparency and accountability on sustainability-
related information: The international and Japanese
disclosure standards have shown their potentials to
increase transparency in ESG indicators, helping to
promote sustainable growth and responsible investment
practices.

•	 Governance and accountability: We focused on the
effectiveness and accountability of the board composition
and risk oversights, which are important governance
frameworks in driving sustainable growth.

This analysis informs financial market stakeholders seeking 
to understand the evolving landscape of sustainability and 
human capital development. By leveraging the CSA 
methodology, companies can effectively benchmark their 
ESG performance and strategically manage sustainability 
factors to identify improvement areas and align their 
strategies with best practices.
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The report highlights the growing need among financial institutions and corporates for reliable, comparable and material ESG 
data that is supported by a trusted methodology. Access to transparent, high-quality datasets that provide a clear 
understanding of the underlying framework is essential to deriving trustworthy and meaningful insights.

To support this, we offer a service package that helps clients analyze ESG data using the S&P Global CSA methodology and 
data validation approach. This service provides consistent analysis and comparable data that clients can use in their reports 
or public disclosures.

ESG Data and Analysis Service

Access to CSA Datasets via Capital IQ Pro

• Enables clients to explore relevant ESG datapoints and indicators.

CSA Methodology Brief

• A concise session introducing the CSA framework, data
collection approach and scoring principles, aimed at helping
clients understand the relevance and application of the
methodology in assessing sustainability metrics.

CSA Data Analysis and Observations

• Aggregated analysis of selected ESG datapoints, with descriptive
and causality-based comments to interpret key trends and
potential relationships. 

• Thematic data analysis based on CSA predefined topics.

• Outputs delivered in Excel or PowerPoint presentation format, 
supporting internal use or integration into sustainability reports.

Debriefing Session

• A discussion to walk clients through the analytical outputs and
clarify insights from the results to ensure clear understanding.

Business Case and Service Proposition



Disclaimer:

This content (including any information, data, analyses, opinions, ratings, scores, and other statements) (“Content”) has been prepared solely for 
information purposes and is owned by or licensed to S&P Global and/or its affiliates (collectively, “S&P Global”). 

This Content may not be modified, reverse engineered, reproduced or distributed in any form by any means without the prior written permission of S&P 
Global. You acquire absolutely no rights or licenses in or to this Content and any related text, graphics, photographs, trademarks, logos, sounds, music, 
audio, video, artwork, computer code, information, data and material therein, other than the limited right to utilize this Content for your own personal, 
internal, non-commercial purposes or as further provided herein.   

Any unauthorized use, facilitation or encouragement of a third party’s unauthorized use (including without limitation copy, distribution, transmission, 
modification, use as part of generative artificial intelligence or for training any artificial intelligence models) of this Content or any related information 
is not permitted without S&P Global’s prior consent and shall be deemed an infringement, violation, breach or contravention of the rights of S&P 
Global or any applicable third-party (including any copyright, trademark, patent, rights of privacy or publicity or any other proprietary rights). 

This Content and related materials are developed solely for informational purposes based upon information generally available to the public and from 
sources believed to be reliable. S&P Global gives no representations or warranties regarding the use of this Content and/or its fitness for a particular 
purpose including but not limited to any regulatory reporting purposes and references to a particular investment or security, a score, rating or any 
observation concerning an investment or security that is part of this Content is not a recommendation to buy, sell or hold such investment or security, 
does not address the suitability of an investment or security and should not be relied on as investment or regulation related advice.   

The Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors 
and/or clients when making investment and other business decisions. S&P does not act as a fiduciary or an investment advisor except where 
registered as such. While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty 
of due diligence or independent verification of any information it receives. 

S&P Global shall have no liability, duty or obligation for or in connection with this Content, any other related information (including for any errors, 
inaccuracies, omissions or delays in the data) and/or any actions taken in reliance thereon. In no event shall S&P Global be liable for any special, 
incidental, or consequential damages, arising out of the use of this Content and/or any related information.   

The S&P and S&P Global logos are trademarks of S&P Global registered in many jurisdictions worldwide. You shall not use any of S&P Global’s 
trademarks, trade names or service marks in any manner, and in no event in a manner accessible by or available to any third party. You acknowledge 
that you have no ownership or license rights in or to any of these names or marks.   

Adherence to S&P’s Internal Polices
S&P Global adopts policies and procedures to maintain the confidentiality of non-public information received in connection with its analytical 
processes. As a result, S&P Global employees are required to process non-public information in accordance with the technical and organizational 
measures referenced in the internal S&P Global Information Security and Acceptable Use policies and related guidelines.  

Conflicts of Interest
S&P Global is committed to providing transparency to the market through high-quality independent opinions. Safeguarding the quality, independence 
and integrity of Content is embedded in its culture and at the core of everything S&P Global does. Accordingly, S&P Global has developed measures to 
identify, eliminate and/or minimize potential conflicts of interest for Sustainable1 as an organization and for individual employees. Such measures 
include, without limitation, establishing a clear separation between the activities and interactions of its analytical teams and non-analytical teams; 
email surveillance by compliance teams; and policy role designations. In addition, S&P Global employees are subject to mandatory annual training and 
attestations and must adhere to the Sustainable1 Independence and Objectivity Policy, the Sustainable1 Code of Conduct, the S&P Global Code of 
Business Ethics and any other related policies.  

For information provided as part of the CSA questionnaire refer to our “Use of Information and Confidentiality Policy” https://portal.csa.spglobal.com/
survey/documents/Use_of_Information_Policy.pdf   and for personal information provided to S&P refer to S&P Global’s Privacy Policy: https://www.
spglobal.com/en/privacy/privacy-policy-english   

See additional Disclaimers at https://www.spglobal.com/en/terms-of-use
Copyright© 2026 S&P Global Inc. All rights reserved.

https://www.spglobal.com/en/terms-of-use



