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Have a question? Use the Q&A widget and we'll answer your questions during the webinar or via e-mail after the 

conclusion of the webinar.

Check out additional resources, insights, and commentaries in the Related Content widget. Also, you will find 

the slides in PDF within 24 hours of the conclusion of the webinar. 

Your opinion matters! Complete the survey at the end of the webinar.

This webinar provides Closed Captioning in English. Please click this icon on Media Player to activate.
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Q1 2025
Market conditions deteriorate throughout the quarter as a new reality takes hold

Donald Trump enacts his plan to Make America Great Again

Stock markets finish the quarter lower as trade tensions escalate

Central Banks took varied approaches to support economic growth

Geopolitical tensions continue to impact financial markets 

Securities lending revenues increase 5% YoY during Q1 as volatility grows



Market revenues – Q1 2025
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Q1 revenues 

of $2.9B

Revenues 

grow 5% YoY

Average 

balances 

grow 12% 

YoY
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Market revenues – Reinvestment returns
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Quarterly cash 

reinvestment 

returns decline 

as Fed pauses
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Market revenues – Lenders return to lendable 
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All securities 

2.39bps 

All equity 

2bps

Fixed income

3.6bps
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Quarterly revenues by asset class
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Equities – Revenues, VWAF and Balances 
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Q1 equity 

revenues 

increased 3% 

YoY as VWAF 

spikes 

towards 

quarter end
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Equities - Average fees and balances
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All equities 67bps 

Americas equities

53bps 

EMEA equities

44bps 

APAC equities

103bps 
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Q1 equity specials revenues by region
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Specials 

revenues of 

$881M 

generated 

during Q1
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Specials > 500bps fee
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Equities – Top revenue generators and most shorted sectors of Q1 2025
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ETF’s Q1 2024
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ETF revenues 

explode during 

Q1 growing by 

35% YoY
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ETF’s – Top revenue generators
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Depositary Receipts
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Government bond revenues remain elevated
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Corporate 

bonds post 

their strongest 

Q1 revenues 

for many 

years.
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Government bonds – Top borrows 
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Q1 revenues 

grow by 3% 

YoY but 

average fees 

continue to fall
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Corporate bond revenues dip QoQ but grow YoY
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Corporate Bonds – Top revenue generators
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Trump 2.1 and the new world order
While volatility is good, uncertainty is bad

• During the Q4 webinar we predicted that 
“Securities lending revenues will benefit from 
the ongoing uncertainty and potential volatility”.

• Prolonged periods of uncertainty are bad for 
markets as investors sit on the sidelines.

• Exchange traded funds are likely to see a 
sustained period of activity.

• Asian equities will remain in focus.

• Corporate bond spreads are likely to widen as 
volatility remains elevated.

• Demand for HQLA will remain robust as 
borrowers seek greater collateral flexibility and 
longer trade durations.
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Securities finance Q1 2025 market activity review webinar

Jan Treuren
Senior Product Manager Cboe Clear

Jan Truren has over 29 years' experience in the custody, clearing and in the 
settlement industry. He started his career at ING Bank Securities Services 
within the Paying Agency and Custody department , followed by a 12-year 
career at Deutsche Bank Amsterdam, where he had various management 
roles in client services, sales, operations, product management and his last 
function as Country Head of Direct Securities Services for Netherlands, 
Belgium, France, Portugal and Dubai. Jan then moved to EMCF where he was 
responsible for Business Development and Strategy, and following the 
combination with EuroCCP became Head of Product & Change Management. 
In 2021, Jan became Head of Operations at Cboe Clear Europe NV (formerly 
known as EuroCCP), where he was responsible for settlements, derivatives, 
collateral, corporate actions and change management. In 2023, Jan became 
Business Owner of the Securities Financing Transaction clearing initiative as 
Senior Director Product.
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SFT Clearing Parties

Principal Lender

“Broker – Dealer” 

(Clearing Participant)

Agent 

Lender

Special 

Participant

Post-Trade Service Providers

Or Direct

Tri-Party Collateral Agents 

BNYM & JPM / 

Central / Correspondent  Banks

19 European Markets / 

Settlement Location / 

CSDs or (i)CSDs

Loaned Securities:

10,000 Equities & ETFs

RQV: 

Non-cash or Cash

Borrower

“Broker – Dealer”

(Clearing Participant)

Clearing Fund contribution and Margin collection
21

Trading On or Off Venue
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Corporate Action

Manu. Dividends

SFT Clearing: Capital, Risk and Operational benefits

Lower RWAs

2%

Netting leads to 

Capital Efficiency

Counterparty

transparency

Indemnification

cost reductions

Harmonised Post 

Trade Lifecycle 

Management

Network

efficiencies

Agent Lender 

Disclosure 

elimination

No Concentration 

limits

Centralised Mark 

to market

Golden Source 

Billing & prices

Risk

 mitigation

Bilateral Cleared
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Risk Management / Default Fund framework

• Cboe faces market risk in case a Borrower or Lender defaults1 due to the failure of a party to deliver under a mark-to-market call plus 
the liquidation risk

• Cboe Clear operates a single Clearing Fund comprising of two distinct segments: 1) Cash Equity + SFT, 2) Equity Derivatives

Default Waterfall Sum (1-4) is sized to withstand the 

default of the 2 largest Clearing 

Participants to whom Cboe Clear 

has the largest exposure under 

extreme but plausible market 

scenarios (‘stress scenarios’)

• Margin of the defaulted Clearing Participant; this should cover the exposure under 

‘normal’ circumstances, whereby Cboe Clear applies a 99% confidence level over 

two days 

1

• Clearing Fund contribution of the defaulting Clearing Participant
2

• Cboe Clear‘s ‘Skin in the Game’, dedicated own resources of Cboe Clear; 25% of 

minimum capital requirement of Cboe Clear under EMIR (across all business lines)

3

• Clearing Fund contribution pro-rata of non-defaulting Clearing Participants 

within the segment of the defaulting Clearing Participant, before moving pro-rata to 

the other segments
4

Additional buffer as defined under 

EMIR for circumstances that 

surpasses stress scenarios

• Additional Clearing Fund contribution of non-defaulting Clearing Participants; 

capped at the level of the original contribution in the Clearing Fund on a pro-rata level

6

• Cboe Clear’s Second ‘Skin In the Game’ (additional dedicated own financial 

resources of Cboe Clear

5

1 Special Participants do not have any financial obligations towards Cboe Clear under an SFT position, which means that Special Participants 

do not lead to any market risk for Cboe Clear.

23
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Regulatory & Legal Framework SFT Clearing

Legal agreements:

• Borrowers (existing clients)

• Agent Lenders: Fee Letter

• Special Participant Agreement 

Operational agreements:

• TPCA contract extensions

• Platforms Authorisation Form

• Settlement Authorisation 

Forms

• Direct Debit/Credit Forms

• Static Data documentation

RegulationsEMIR

MiFID II / MiFIR

Basel / CRD IV / CRR

SFTR

CCP Recovery and 

Resolution

CSDR

Contractual Framework

Specific to SFT Clearing:

• Clearing Participant 

application

• Corporate Actions

• Default Handling

• Fees and penalties

• Lifecycle events

• RQV

• Settlement & Buy-in

• Trade Acceptance

Clearing Rule Book with 

70 pages in total

3 chapters:

1. General section

2. Equities and Derivatives

3. SFT Clearing (13 

pages)

24

Regulatory Framework

Clearing Rule book

Cboe’s Legal Framework
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Securities finance Q1 2025 market activity review webinar

Please send all questions to…… 

Matt.Chessum@spglobal.com

Thank you for your participation

mailto:Msf-media@spglobal.com


Disclaimer
The information contained in this presentation is confidential. Any unauthorized use, disclosure, reproduction, or dissemination, in full or in part, in any media or by any means, without the prior written permission of S&P Global or any of its 
affiliates ("S&P Global") is strictly prohibited. S&P Global owns all S&P Global logos and trade names contained in this presentation that are subject to license. Opinions, statements, estimates, and projections in this presentation (including other 
media) are solely those of the individual author(s) at the time of writing and do not necessarily reflect the opinions of S&P Global. Neither S&P Global nor the author(s) has any obligation to update this presentation in the event that any content, 
opinion, statement, estimate, or projection (collectively, "information") changes or subsequently becomes inaccurate. S&P Global makes no warranty, expressed or implied, as to the accuracy, completeness, or timeliness of any information in this 
presentation, and shall not in any way be liable to any recipient for any inaccuracies or omissions. Without limiting the foregoing, S&P Global shall have no liability whatsoever to any recipient, whether in contract, in tort (including negligence), 
under warranty, under statute or otherwise, in respect of any loss or damage suffered by any recipient as a result of or in connection with any information provided, or any course of action determined, by it or any third party, whether or not based 
on any information provided. The inclusion of a link to an external website by S&P Global should not be understood to be an endorsement of that website or the site's owners (or their products/services). S&P Global is not responsible for either the 
content or output of external websites. Copyright © 2023, S&P Global®. All rights reserved and all intellectual property rights are retained by S&P Global.
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