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G4 flash PMI 
Flash PMIs signal summer growth spurt for advanced economies: assessing the 
growth drivers and outlook 
 
S&P Global’s flash PMI surveys have signalled a summer 
growth spurt across the major advanced economies, with 
business activity in the four largest economies rising in 
August at the fastest pace since early 2022. The drivers of 
growth have switched between the second and third 
quarters of the year, with the upturn now led by revived 
demand for services as earlier manufacturing-led stock 
building momentum faded. While the US recorded the 
strongest expansion, the summer improvement was also 
evident across the eurozone, UK and Japan. However, the 
outlook remains vulnerable to various potential headwinds, 
including supply constraints, tighter financial conditions, 
renewed energy and food price pressures, geopolitical risks, 
and weaker confidence after a summer ‘recess’. 

Major developed market growth hits 
highest for over four years 
Business activity across the four largest advanced 
economies – the US, eurozone, Japan and the UK (the ‘G4’) 
– accelerated in August, according to flash PMI data, 
reaching the fastest since April 2022.  

August’s increase follows a strong gain in July, pointing to a 
solid third quarter so far for the largest developed 
economies, which are collectively on course for their best 
performance since the second quarter of 2022. The data 
therefore suggest a strong rebound from the war-related 
slowdown in business activity seen in the second quarter, 
when surging energy prices, supply chain worries and travel 
disruptions emanated from the conflict in the Middle East. 

 

While recent months have seen an easing of these drags on 
business growth in the major advanced economies, this 
has caused the principal growth drivers to change amid the 
developing situation in the Gulf. 

Whereas the second quarter saw growth led by the 
manufacturing sector, widely linked to a surge in 
precautionary stock building amid heightened concerns 
over supply constraints and price hikes resulting from the 
war, this stock accumulation has become less pronounced 
in July and August.  

At the same time, while services growth slowed sharply in 
the second quarter as soaring energy prices dampened 
discretionary consumer spending, which was exacerbated 
by concerns over international travel and jet fuel 
shortages, and led to hawkish views on demand-sapping 
interest rate hikes, this drag has eased in recent months 
amid energy price falls and some restoration of confidence 
regarding the economic outlook. Good weather in many 
economies and events such as the FIFA World Cup and 
US250 celebrations have also helped developed world 
service growth in the third quarter. 

Hence, the flash PMI surveys for August showed G4 
developed market manufacturing output growth weaken to 
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its lowest since March while service sector activity rose at 
a pace not beaten since May 2023. 

 

US leads broad-based upturn 
The acceleration of business growth in August was broad-
based across the G4 economies, though most pronounced 
in the United States, where the changing pattern of 
manufacturing and service sector growth was also most 
evident. A surge in services activity drove the US expansion 
to its fastest since April 2022. Factory growth, in contrast, 
slipped sharply to the lowest for just over a year. 

A similar scenario was evident in the United Kingdom, 
where overall growth recovered to its fastest since April as 
an acceleration of service sector activity more than offset 
a marked slowing in manufacturing. 

In the Eurozone, the changing pattern of growth was less 
clear, but still evident. Overall, eurozone growth edged up 
to the highest since November of last year, aided by a 
second month of rising services activity (after three 
months of decline). The ‘periphery’ (here defined as the 
region excluding France and Germany) notably recorded 
the fastest services growth for three years. However, the 
eurozone also saw accelerating manufacturing output 
growth, driven in particular by Germany, where factory 
output rose at the steepest rate since January 2022. 
Producers again reported a boost from stock building, 
albeit diminished compared to prior months, but also 
reported higher AI/tech and machinery & equipment 
spending, in part reflecting rising defence spending.   

An especially robust expansion was meanwhile also 
reported in Japan, where the rate of growth hit the fastest 
since the war began and the second-fastest since May 
2023. Here, service sector activity was reported to have 
grown at the fastest rate since March, but played second 
fiddle to a further strong manufacturing performance. In 
Japan’s case, an export boost from the weak yen, which is 
currently trading around a 40-year low against the US 

dollar, has coincided with surging tech equipment 
spending, driving factory orders growth in August to the 
fastest since January 2018. 

 

 

Assessing downside growth risks 
Looking ahead, many companies report a steadying of the 
economic environment as some of the shocks to business 
confidence such as US tariff announcements and the war 
in the Middle East have proven manageable and less 
damaging than feared, typified by survey contributor 
remarks such as “we are now in a new normal which we just 
need to navigate”. However, there are several areas of 
concern which could pose downside risks to the summer 
growth spurt. 

First, some of the reduction in precautionary stock building 
reflects a lack of supply to purchase inventory. Suppliers’ 
delivery times across the G4 economies continued to 
lengthen in August to one of the greatest extents since 
2022. Further supply squeezes, perhaps linked to low water 
levels in the Rhine and Panama Canal, could exacerbate 

https://www.pmi.spglobal.com/Public/Home/PressRelease/552d682e429640fcb8af7da17ad060c3
https://www.pmi.spglobal.com/Public/Home/PressRelease/552d682e429640fcb8af7da17ad060c3
https://www.spglobal.com/market-intelligence/en/news-insights/research/2026/08/uk-flash-pmi-signals-stronger-economic-growth-and-improved-confidence-in-august
https://www.spglobal.com/market-intelligence/en/news-insights/research/2026/08/eurozone-flash-pmi-signals-cooler-inflation-amid-sustained-expansion-of-output
https://www.spglobal.com/market-intelligence/en/news-insights/research/2026/08/eurozone-flash-pmi-signals-cooler-inflation-amid-sustained-expansion-of-output
https://www.spglobal.com/market-intelligence/en/news-insights/research/2026/08/japan-flash-pmi-signals-near-record-price-pressures-amid-ongoing-growth-spurt
https://www.spglobal.com/market-intelligence/en/news-insights/research/2026/08/japan-flash-pmi-signals-near-record-price-pressures-amid-ongoing-growth-spurt
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lower shipping volumes through the Strait of Hormuz and 
Red Sea, as could low agricultural yields. 

 

Second, recent months have seen a loosening of financial 
conditions which have supported growth. This has included 
a pull-back in hawkish interest rate expectations for the 
major advanced economies as well as financial market 
gains, notably for equities. Any tightening of financial 
conditions will likely dampen growth, for example if 
inflation proves stickier than currently believed by many. 
Financial market risk appetite can be tracked via the S&P 
Global Investment Manager Index™ survey, which had 
shown rising risk appetite in August. 

Third, oil prices could threaten the benign inflation 
outlooks that have become more widespread in recent 
weeks. While Brent crude traded at an average of $83.73 in 
July, its lowest since February, the price has risen above 
$90 again in recent days amid concern over the conflict in 
the Middle East, and could feed through to further price 
hikes for refined products such as diesel. Similarly, low 
agricultural yields could drive up food prices, hitting 
consumer price inflation measures later in the year. 

 

A fourth factor is therefore broader confidence around the 
geopolitical situation globally, with any escalation of 
conflict in any region having the potential to drive renewed 
risk aversion and derail the recent improvement in 
business activity.  

Finally, a further factor to consider is the simple possibility 
that the fillip to spending from unusually sunny weather in 
many economies, combined with one-off events, could 
reverse as the autumn approaches and we move into a 
spell less conducive to consumer spending and optimism. 

In this respect, it is a concern that the August surge in 
business activity was not accompanied by an equal 
improvement in business confidence about the next 12 
months, sending a warning shot about the potential 
unsustainability of the upturn unless the recovery itself 
drives a virtuous circle of improved business sentiment. 

 

More PMI resources and 
commentary 
− Sign up for our monthly Bulletin of PMI top stories 

− Sign up to receive updated commentary in your  
inbox here. 

− Calendar of upcoming PMI releases 

− Running commentary on the PMI survey findings 

− PMI Frequently Asked Questions 

− Background to the PMIs (video) 

− Understanding the headline PMI and its  
various subindices 

− PMI data use-case illustrations, from nowcasting to 
investment strategy 

− PMI podcasts 

− How to subscribe to PMI data 

https://www.spglobal.com/market-intelligence/en/solutions/products/investment-manager-index
https://www.spglobal.com/market-intelligence/en/solutions/products/investment-manager-index
https://pages.marketintelligence.spglobal.com/Monthly-PMI-Bulletin-Subscribe.html
https://www.spglobal.com/marketintelligence/en/mi/Info/0220/subscription-pmi-blog.html
https://www.spglobal.com/marketintelligence/en/mi/Info/0220/subscription-pmi-blog.html
https://www.pmi.spglobal.com/Public/Release/PressReleases
https://www.spglobal.com/marketintelligence/en/mi/research-analysis/pmi.html
https://www.spglobal.com/marketintelligence/en/mi/products/pmi-faq.html
https://www.spglobal.com/marketintelligence/en/mi/videos/pmi-101.html
https://www.spglobal.com/spdji/en/indices/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://www.spglobal.com/spdji/en/indices/research-analysis/understanding-the-headline-pmi-and-its-subindices.html
https://www.spglobal.com/marketintelligence/en/mi/research-analysis/third-party-articles-illustrating-pmi.html
https://www.spglobal.com/marketintelligence/en/mi/podcasts/ecr.html?t=Purchasing%20Managers%E2%80%99%20Index%20(PMI)
https://www.spglobal.com/marketintelligence/en/mi/products/pmi.html
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