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In this inaugural EU Steel and Turkey Scrap Medium-Term Outlook report, S&P Global Energy discusses the EU’s
steel and Turkey’s scrap markets within the broader macroeconomic environment and provides rolling 10-year
supply, demand and price forecasts. The new Steel Medium-Term Outlook series will be divided into four separate
regional reports covering China, India, the US, and EU steel and Turkey scrap
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- EU steel and Turkey scrap prices are tracking gains in the energy complex and rising freight rates following the start

of the US-Israel war with Iran.

- We have raised our European steel price outlook following the US-Israel-Iran conflict, with HRC leading gains and
further support from September onward as the higher carbon exposure for 2027 is priced in.

- We expect EU hot-rolled coil (HRC) prices to be €745/metric tons in the June quarter and €705/mt for full year
2026.

- We have raised our outlook for Turkish import scrap prices, as alternative semifinished steel and hot-briquetted
iron (HBI) supply is tightening, and freight and energy costs increase.

- We see Turkey scrap prices averaging $389/mt in the June quarter and $376/mt in 2026.

EU Steel and Turkey scrap price forecast at a glance

2026f 2027f
Change
2025 YOY(%) Q1 Q2 Q3 Q4 Year Q1 Q2 Q3 Q4 Year 2028f 2029f 2030f
Northern EU HRC (€/mt ex-Ruhr) 597 -4.6 661 745 692 723 705 755 730 677 757 730 749 750 783
Northern EU Plate (€/mt ex-Ruhr) 677 -8.7 687 843 788 817 794 850 847 783 853 833 843 857 883
Turkey ferrous scrap ($/mt CFR Turkey) 352 -76 361 389 362 375 376 395 383 357 388 381 411 430 450

As of March 26, 2026.

f = forecast; HRC = hot-rolled coil; mt = metric ton.
Source: S&P Global Energy.

© 2026 S&P Global.

Northwest European hot-rolled coil (HRC) prices reached a two-year high over the first
three weeks of March following the start of the US-Israel war with Iran, tracking rising
European energy costs and freight rates, which are increasing the cost of imported
steel.

Unlike the 2022 price spike following Russia’s invasion of Ukraine, the immediate loss of
steel supply is limited for now, and the European demand backdrop remains subdued.
The current shock is cost-led and timing-driven rather than a structural supply collapse,
with prices increasing progressively instead of spiking sharply. The market has already
reacted, with March HRC prices up approximately 6% month over month. Further gains
are expected in April and May, as mills transfer higher costs, and logistical constraints
intensify. This is likely to result in a peak of about €800/mt for the June quarter, broadly
matching the magnitude of 2022 but achieved more gradually.

The war, resulting in the closure of the Strait of Hormuz, has sharply increased

freight rates and associated risk premiums for vessels transiting through or around
the Middle East, raising the landed cost of imported steel into Europe. At the same
time, disruptions to other key routes — particularly via the Suez Canal in Egypt — are
extending transit times, elevating costs, delaying arrivals and tightening effective
supply. These delays are also creating quota timing risks, with some shipments at risk
of missing quarterly windows and falling out of quota, potentially incurring additional
duties of 25%, rising to 50% after July.
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EU HRC imports fall 30.6% YOY in 2025,
set to fall furtherin 2026 on CBAM,
safeguard changes
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HRC = hot-rolled coil; mt = metric ton; CBAM = Carbon Border Adjustment
Mechanism.

Sources: S&P Global Energy; S&P Global Market Intelligence Global Trade
Analytics Suite.
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CBAM, safeguard reductions keep driving
EU steel prices higher
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Source: S&P Global Energy.
© 2026 S&P Global.

Northern European HRC margins via the blast furnace-basic oxygen furnace (BF-
BOF) route have been on track in March to reach a near three-year high of €180.8/mt
(excluding carbon costs), as raw material prices have increased significantly less than

steel prices.

Demand signals in Europe are showing signs of improvement. The German
manufacturing Purchasing Managers’ Index (PMI) moved into expansionary territory

in February for the first time since June 2022, while the eurozone manufacturing PMI
reached its highest level since the same period at 50.8. However, a prolonged period of
elevated energy prices is expected to weigh on industrial demand, limiting the strength

and sustainability of any recovery.

German passenger vehicle steel consumption

falls 5.4% YOY over January—Febuary
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territory for 1st time in February since June 2022
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PMI = Purchasing Managers’ Index.
Source: S&P Global Market Intelligence.
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EU outlook

We have significantly raised our outlook for European steel prices due to the ongoing
US-Israel war with Iran. Further escalation in energy markets or logistical disruption,
including potential prolonged closure of the Strait of Hormuz, could front-load the rally
and push prices higher in the near term.

Plate prices are lagging HRC, reflecting longer order cycles and more contract-based
pricing. We expect partial catch-up with a delay, but with a smaller overall increase and
a flatter profile than HRC.

From September onward, EU steel prices are expected to find support as higher carbon
exposure for 2027 begins to be priced in, driven by rising carbon price expectations and
a greater reduction in free EU Emissions Trading System (ETS) allocation.

Turkey scrap prices to rise, tracking freight, energy gains

Imported scrap prices in Turkey rose 4% over the first three weeks of March, broadly
tracking increases in freight rates and domestic energy costs, following the halt of gas
inflows from Iran since the war began Feb. 28.

Semifinished steel imports from suppliers in Asia are particularly exposed to higher
freight rates and insurance costs associated with transit through the Suez Canal.
Semifinished billet imports totaled 8.4 million mt in 2025, with 35.9% sourced from
China, Malaysia, Indonesia and Vietnam. Higher costs and disruption to these flows are
expected to increase demand for scrap from the EU and US, supporting prices while
also driving greater reliance on semifinished steel imports from Russia.

Turkish imports of HBI from Qatar — which totaled 215,000 mt in 2025 and accounted
for about 15% of total HBIl imports — are also likely to be disrupted, removing a

key scrap substitute for Turkish electric arc furnace (EAF) producers and further
supporting scrap demand.

Turkey scrap prices set to climb on higher Turkey semi-finished steel import share falls to
freight and energy costs 9-month low in January
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Turkey’s macroeconomic outlook for 2026, as forecast by S&P Global Market
Intelligence, has deteriorated due to higher global oil prices and disrupted capital
inflows linked to the Middle East war. GDP growth is expected to slow to below 3%,
while inflation is forecast to rise to about 30%. The country’s central bank has paused
rate cuts and is maintaining tight monetary policy, while the Turkish lira faces renewed
depreciation pressure as reserves are used to defend it. The country’s current account
deficit is expected to widen above 2% of GDP, while fiscal pressures are increasing

as the government absorbs a part of the war’s impacts. As a result, consumption and
investment are expected to remain constrained, while export growth faces a downside
risk from regional instability.

Turkish EAF utilization averaged an estimated 62.1% January—-February, down 0.45
percentage point year over year.

Scrap Outlook

We have raised our outlook for Turkish import scrap prices for the June quarter of 2026
to $389/mt, up from $359.7/mt in our February report, as increased demand for scrap is
expected to offset reduced availability of semifinished steel and HBI imported from the
Middle East and Asia. Higher freight rates and elevated energy costs in Turkey are also
expected to be reflected in CFR pricing.

The next EU Steel and Turkey Scrap Medium-Term Outlook will be published in the week
of April 20.

As of March 26, US$1was equivalent to €0.87.

About Metals & Mining Research

Our Metals and Mining solution provides a comprehensive source of global exploration
budgets, reserves replacement analysis and in-depth asset level metrics for mining
properties, projects, companies and mines worldwide. From worldwide exploration,
development, production and mine-cost analysis, our unbiased research provides
insightful perspectives to act with conviction.
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assessments and other related information, graphs, tables and images (“Data”) in this publication only for your personal use or, if
you or your company has a license for the Data from S&P Global Energy and you are an authorized user, for your company’s internal
business use only. You may not publish, reproduce, extract, distribute, retransmit, resell, create any derivative work from and/or
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of orvia any internal electronic system or intranet), firm or entity, including any subsidiary, parent, or other entity that is affiliated
with your company, without S&P Global Energy’ prior written consent or as otherwise authorized under license from S&P Global
Energy. Any use or distribution of the Data beyond the express uses authorized in this paragraph above is subject to the payment of
additional fees to S&P Global Energy.

S&P Global Energy, its affiliates and all of their third-party licensors disclaim any and all warranties, express or implied, including,
but not limited to, any warranties of merchantability or fitness for a particular purpose or use as to the Data, or the results obtained
by its use or as to the performance thereof. Data in this publication includes independent and verifiable data collected from actual
market participants. Any user of the Data should not rely on any information and/or assessment contained therein in making any
investment, trading, risk management or other decision. S&P Global Energy, its affiliates and their third-party licensors do not
guarantee the adequacy, accuracy, timeliness and/or completeness of the Data or any component thereof or any communications
(whether written, oral, electronic or in other format), and shall not be subject to any damages or liability, including but not limited to
any indirect, special, incidental, punitive or consequential damages (including but not limited to, loss of profits, trading losses and
loss of goodwill).

ICE index data and NYMEX futures data used herein are provided under S&P Global Energy’s commercial licensing agreements with
ICE and with NYMEX. You acknowledge that the ICE index data and NYMEX futures data herein are confidential and are proprietary
trade secrets and data of ICE and NYMEX or its licensors/suppliers, and you shall use best efforts to prevent the unauthorized
publication, disclosure or copying of the ICE index data and/or NYMEX futures data.

Permission is granted for those registered with the Copyright Clearance Center (CCC) to copy material herein for internal reference
or personal use only, provided that appropriate payment is made to the CCC, 222 Rosewood Drive, Danvers, MA 01923, phone +1-978-
750-8400. Reproduction in any other form, or for any other purpose, is forbidden without the express prior permission of S&P Global
Inc. For article reprints contact: The YGS Group, phone +1-717-505-9701 x105 (800-501-9571 from the U.S.).

For all other queries or requests pursuant to this notice, please contact S&P Global Inc. via email at support.energy@spglobal.com.

©2026 S&P Global Inc. Any unauthorized use of this copyrighted material constitutes infringement of our intellectual property and will subject you to possible legal action.



	Key Findings
	EU outlook
	Turkey scrap prices to rise, tracking freight, energy gains
	Scrap Outlook


	About Metals & Mining Research

