
ERM Evaluation FAQ
What is the ERM Evaluation? 
A product that provides a prospective view of an insurer’s 
capabilities to manage the risks its enterprise faces. 
Our evaluation of insurance companies’ ERM assesses 
whether an insurer executes risk management practices 
across the enterprise in a systematic and consistent 
manner, and the extent to which it effectively limits key 
risks within its appetite to optimally achieve its business 
goals and objectives.

How does S&P Global Ratings use ERM 
Evaluation in its ratings process?
The Product is not a credit rating, a measure of credit risk, or 
a component of our credit rating methodology. However, the 
information we gather for an ERM Evaluation can inform our 
credit analysis of rated entities. It is a stand-alone, on-request 
service and separate from our credit ratings.

How is ERM incorporated into the 
credit rating process?
Assessing the components of ERM remain critical in our ratings 
process. We now consider risk-related drivers in our ratings 
analysis of risk culture, profitability (risk-adjusted returns), 
and risk exposure, where we consider both risk controls and 
risk tolerances. Even though ERM is no longer explicitly scored 
in our ratings framework, it influences key rating factors and 
remains critical in our ratings analysis. Whether strong ERM 
fundamentals provide the company a competitive advantage 
relative to its peers or reduce its susceptibility to outsized 
losses, ERM can have an important influence on an insurer’s 
business strategies and ultimately our ratings.

Does S&P Global Ratings have analysts 
working solely on ERM?
A dedicated team of ERM analysts has been reviewing 
ERM programs for over a decade; allowing us to collect and 
assess best practices, placing us in a unique position to 
provide an assessment of individual ERM programs and their 
comparability to peers.

By insurance sector, which parts of a company’s 
ERM practices carry the most weighting?
Our ERM Evaluation explicitly scores three major sections—
risk culture, risk exposure management, and risk optimization. 
The importance of each section is dependent upon the risk 
profile of a given insurer and will vary based on the various types 
of exposures, assets and liabilities the insurer is exposed to.

What are some important topics of 
the ERM Evaluation report?

 – Providing a prospective view of an insurer’s potential 
risk profile and change in capital position related to 
movements in risk drivers

 – Identifying the extent to which its practices effectively 
limit risks within its appetite to achieve business 
goals and objectives

 – Providing risk metrics across all sectors to evaluate 
performance of controls

 – Typically serving as a benchmark for ERM practices 
to a set of peers

Do I need to have a rating in order to 
request an ERM Evaluation report?
No, you do not need to be a rated entity to request an ERM 
Evaluation. The ERM Evaluation is not a credit rating, a measure 
of credit risk, or a component of our credit rating methodology. 
However, the information we gather for an ERM Evaluation can 
inform our credit analysis of rated entities. The ERM Evaluation 
will be a stand-alone, on-request service and separate from our 
credit ratings.

What additional information beyond what 
is provided in the management meeting is 
needed for the ERM Evaluation report?
This will vary from company to company. Provided it has 
not already been provided, we typically expect to obtain as 
much information as possible relating to the key sections 
in the ERM Evaluation Framework. This includes detailed 
information about risk processes, risk exposures compared 
to limits and overarching tolerances, examples of how risk is 
incorporated into strategic decisions, key enhancements to 
risk management frameworks, and much more. 

How long does the ERM evaluation take to complete?
The ERM Evaluation Report takes approximately 6-8 
weeks to complete.

Does the insurer need to provide ongoing information?
The ERM Evaluation is a point-in-time evaluation, which may 
be updated annually provided S&P receives the necessary 
additional information for these updates. 



Will I see the names of peers in aggregated  
comparative graphs in the report?
Preserving our clients’ confidential information is of utmost 
importance to us and integral in maintaining our trust with the 
market. As such, any aggregated peer results in comparative 
graphs will allow companies to benchmark themselves to a 
peer group while preserving identities of individual peers where 
information is non-public. This will be done in such a manner 
as to not “reverse-engineer” company identities when looking 
across multiple metrics and graphs.

Is the ERM Evaluation report 
service provided globally?
S&P Global provides an ERM evaluation to clients globally.

What information is used for the peer 
comparisons if the other peers have not 
elected to engage us for ERM?
Any information obtained by S&P Global Ratings along 
with publicly available information would be used if it 
would provide a sufficient data sample to create the peer 
comparisons desired. However, S&P may elect not to include 
such peer comparisons if sufficient data is not available.

Is the S&P Global Ratings ERM Evaluation 
report available in other languages?
At this time, S&P Global does not offer the ERM Evaluation 
report in languages other than English.

What is the ERM Evaluation Framework?

Summary Of Analytical Approach: ERM Evaluations

Subfactors scored favorable, appropriate, or unfavorable

Sections scored favorable, appropriate, or unfavorable

Overall ERM scored superior, strong, good, adequate, or deficient

• Risk governance

• Risk reporting

• Risk communication

• Risk appetite framework

• Incentive compensation

• Risk tolerance

• Risk controls

• Emerging risk management

• Model risk management

• Liquidity risk management

• Optimize risk-adjusted returns

• Risk in decision-making

Risk Culture Risk Exposure Management Risk Optimization
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No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part thereof 
(Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without 
the prior written permission of Standard & Poor’s Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be used for any unlawful 
or unauthorized purposes. S&P and any third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P 
Parties) do not guarantee the accuracy, completeness, timeliness or availability of the Content. S&P Parties are not responsible for any errors or omissions 
(negligent or otherwise), regardless of the cause, for the results obtained from the use of the Content, or for the security or maintenance of any data input 
by the user. The Content is provided on an “as is” basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT 
LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR 
DEFECTS, THAT THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE 
CONFIGURATION. In no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or 
consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses 
caused by negligence) in connection with any use of the Content even if advised of the possibility of such damages.

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not 
statements of fact. S&P’s opinions, analyses and rating acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell 
any securities or to make any investment decisions, and do not address the suitability of any security. S&P assumes no obligation to update the Content 
following publication in any form or format. The Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its 
management, employees, advisors and/or clients when making investment and other business decisions. S&P does not act as a fiduciary or an investment 
advisor except where registered as such. While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and 
undertakes no duty of due diligence or independent verification of any information it receives.

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory 
purposes, S&P reserves the right to assign, withdraw or suspend such acknowledgement at any time and in its sole discretion. S&P Parties disclaim any 
duty whatsoever arising out of the assignment, withdrawal or suspension of an acknowledgment as well as any liability for any damage alleged to have been 
suffered on account thereof. 

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective 
activities. As a result, certain business units of S&P may have information that is not available to other S&P business units. S&P has established policies and 
procedures to maintain the confidentiality of certain non-public information received in connection with each analytical process.

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the 
right to disseminate its opinions and analyses. S&P’s public ratings and analyses are made available on its Web sites, www.standardandpoors.com (free 
of charge), and www.ratingsdirect.com and www.globalcreditportal.com (subscription), and may be distributed through other means, including via S&P 
publications and third-party redistributors. Additional information about our ratings fees is available at www.standardandpoors.com/usratingsfees.
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For more information

North America 

Steve Cooke 
Senior Director 
Head of Business  Development 
+1 212-438-7240 
steven.cooke@spglobal.com

Darryl Carpenter 
Senior Director, Relationship Manager 
Financial Services 
+1 212-438-7177 
darryl.carpenter@spglobal.com

Asia Pacific

Denis O’Sullivan 
Managing Director 
Head of Sales 
+852-2533-3522 
denis.osullivan@spglobal.com

EMEA

Richard Anthony-Smith 
Head of Sales Northern Europe 
and MEA 
+44 20 7176 7068  
richard.anthonysmith@spglobal.com 
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