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Transportation Infrastructure 
Has COVID-19 accelerated the arrival of the new normal? 

What’s changed post-COVID? 
Unprecedented stress. COVID-19 has had a deeper impact on volume-based 
transportation projects than any stress event before it, with airports, parking and 
managed lanes facing the greatest decline. 

Risk transfer is key. Projects under construction or that have availability-based 
payment mechanisms are facing supply chain issues and reduced productivity. 
Force majeure provisions have risen in prominence.  

All rated volume-based transportation projects remain investment grade thanks 
to their robust debt service coverage, hybrid revenue streams (availability payments 
with some traffic risk), capital structure, and significant liquidity.  

What is the likely path to recovery? 
A new normal. Shifts in travel patterns/modes and commuter behavior (along with 
government actions and economic recovery) will drive and vary the recovery across 
transportation assets. 

Recovery to take longer for airports than for roads. Mature toll roads with limited 
free alternatives should recover first—around 2021/2022—whereas airports, 
parking, and managed lanes could have to wait until 2024/2025. 

Cash is king. Some projects are preserving liquidity or even, in some cases, adding 
to it through equity injections. Some are controlling expenses in line with declining 
revenues, and some have sought covenant amendments and waivers.  

What are the key risks around the baseline? 
Is there a secular shift in the industry? We expect the transportation industry to 
revert to our base case expectations over the near to medium term. But what is the 
shape of the recovery, and what does the new normal look like? A lot will depend on 
public policies (such as curfews), remote working arrangements, and consumer 
behavior. 

A second wave of infections could make many projects lose their investment-grade 
status. 

Cash flow pressures on counterparties. A more pronounced downside could also 
put pressure on availability projects should counterparty risk rise and/or the 
burden of risk transfer become intolerable. 

Latest Related Research 

– Infrastructure: Global Toll Roads Poised For Steep Climb Out Of COVID, July 19, 
2020 

– Activity Estimates For U.S Transportation Infrastructure Show Public Transit 
And Airports Most Vulnerable To Near-Term Rating Pressure, June 4, 2020 

– Webinar Slides Cover COVID-19 And The North American Transportation 
Sectors, April 30, 2020 

– Coronavirus Travel Restrictions Cut Cash Flow Of U.S. And Canadian Project 
Financed Roads, April 14, 2020 
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Ratings Statistics (YTD)  

 Availability   

based 

Volume 

based 

All 

Ratings 14 16 30 
Downgrades 1 6 7 
Upgrades 0 0 0 

Ratings data as of end-June, 2020 

COVID-19 Risks  

Transportation Infrastructure 

How people… 
 

Pre COVID-19 
 

Post COVID-19 
 

Travel -Prioritize 
experiences 
over material 
goods 
- Highest 
historical 
bookings 

- Local travel 
by personal car 
- Reduced 
airline travel 
- Spare use of 
hotels, cruises, 
rentals 

Commute - Ridesharing, 
public 
transport, and 
rentals used 
- Decreasing 
personal car 
ownership 

- Rise in 
personal 
transportation 
ownership (car, 
bike, other) 

Learn - Live and in 
person 
- Tailored to 
student 

- Uncertainty 
over in-person 
opening for Fall 
2020 
- Likely mixed 
reopening 

Socialize - Strong 
preference for 
in-person 
meetings 
- Larger crowds 
for events 

- Cautious 
socializing, 
resilient 
distancing 
- Events can 
become costly 

Work - Collaborate in 
person 
- Shared office 
spaces 

- Increased 
flexibility in 
working 
options 
- Less business 
travel 
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