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Health Care  
Still resilient but full recovery could remain bumpy for some  

What’s changed post-COVID? 
New products may see slower uptake. Pharma companies are still expecting at 
least low-single-digit revenue growth in 2020, although with some quarterly 
volatility. Newly launched products are likely to see slower uptake in 2020 and early 
2021 as social distancing hampers normal marketing practices and healthcare 
services’ roll outs of new drugs across wider patient populations. 

Costs are higher but government support is ongoing. EMEA hospitals and nursing 
homes continue to receive government support to compensate for higher costs. 
Laboratories and diagnostic services saw a dip in demand for non-urgent testing in 
the first half of 2020, but are recovering as healthcare services resume delayed 
treatments. Once the prospects for a vaccine or effective treatment are clearer, in 
2021, healthcare services will need to review their medical protocols, especially in 
infection control, and reflect the new standards in tariffs. 

What is the likely path to recovery? 
Pharmas that launched products in or before 2019 will continue to grow. This will 
be broadly in line with pre-COVID-19 assumptions. Those relying on 2020 launches 
to drive growth will need efficient digital marketing to deliver on expectations. 

Margins pressure will persist. Health care services are gradually resuming 
scheduled surgeries and the placement of people in nursing homes. Pressure on 
margins will remain into 2021 due to social distancing measures, at least until a 
vaccine is available to medical staff and high-risk patient groups. 

Medical equipment makers will see a drop in profits. Manufacturers of medical 
equipment not involved in critical care will see a drop in top line and profitability in 
2020 as COVID-19-related closures of medical facilities and social distancing 
reduce the volumes of surgical procedures and related care. Second-half 2020 
should bring clarity regarding the capacity of healthcare services to clear the 
backlog of delayed treatments in 2020 through to early 2021. 

What are the key risks around the baseline? 

A second wave and a lack of vaccine. A resurgence in infections this autumn, or no 
effective vaccine or treatment widely available by 2021, are the main sector risks. 

Government support ending. Governments could decide to cease providing 
promised assistance to support the delivery of services and to cope with higher 
costs, which would pressure margins. 

Unexpected working capital outflows. These would be mainly owing to the timing 
of government support payments to healthcare services. Medical equipment 
manufacturers may also experience working capital volatility until a more normal 
sell-through pattern resumes for their products.  
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Ratings Statistics (YTD) 

 IG SG All 
Ratings 17 50 67 

Downgrades 1 7 8 

Upgrades 0 1 1 

Ratings data as of end-June, 2020 

COVID-19 Heat Map  

COVID-19, Recession, and O&G Impact 

Healthcare - Pharmaceuticals Neutral 

Healthcare - Services Low 

Healthcare - Equipment Moderate 

Potential Neg. Long-Term Industry Disruption 
Healthcare - Pharmaceuticals -- 

Healthcare - Services -- 

Healthcare - Equipment -- 

2020 Estimates v. 2019 

Revenue 
Decline 

EBITDA 
Decline 

Incremental 
Borrowings 

Healthcare - Pharmaceuticals 
No decline No decline No Increase 

Healthcare - Services 
0% to 5%  0% to 10% <5% 

Healthcare - Equipment 
10% to 15% 10% to 15% 5% to 10% 

2021 Estimates v. 2019 
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