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Based on our analysis of 6 rated Asia-Pacific reinsurers. *Combined ratio above 100% reflects underwriting loss. §Per S&P risk-based capital model, redundancy at BBB confidence level. 
Source: S&P Global Ratings.
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Asia-Pacific Reinsurance Sector: Key Trends And Risks
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• Rated regional reinsurers’ credit profile are seeing signs of stabilization post-COVID.

• We expect premium rates and underwriting conditions to remain tight, and capital buffers to stay adequate.

• Premium growth underlines ongoing rate hardening and expansions into new business lines by direct insurers.

• Demand for catastrophe protection to increase amid rising frequency of extreme weather events and related claims.

• Costlier retrocession, in line with global trends, reflects tightening capacity and higher catastrophe losses.

• Underwriting stresses persist, though improving. Improving investment returns to offset underwriting losses. 

• "Higher for longer" interest rates could improve investment yields, benefiting earnings, but investment market 
volatility could erode capital buffers.

• Capitalization to remain healthy, however narrowing buffers bring focus on capital and risk management strategies. 
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Growth Is Recovering For Rated Regional Reinsurers

• We forecast premium growth for rated 
regional reinsurers will grow at a faster 
rate than real GDP, thanks to improving 
pricing adequacy.

• Concurrently, resuming economic
activities post COVID and growing 
demand for agriculture insurance
present new growth opportunities.

• However, slower economic 
growth headwinds could implicate 
recovery.

• Rated regional reinsurers maintain 
dominance in home markets, despite 
increasingly higher retention by direct 
insurers. International expansion pace 
will likely stay gradual, as rated regional 
reinsurers become more selective.

Premiums growth trending upward (%)

Note: For list of rated and unrated reinsurers see slide ten for the 15 Asia-Pacific reinsurers included in this study. *Based on weighted average. 
Source: S&P Global Ratings.
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Rated Regional Reinsurers Underwriting Losses To Stay Through 2024

• Rated regional reinsurers will see 
underwriting losses in 2024 given continued 
strong competition in primary market.

• Meanwhile, higher retrocession costs have 
yet to fully pass through to the direct 
insurers. This constrains underwriting 
profitability.

• We expect reinsurers to maintain prudent 
oversight on their underwriting and 
reserving assumptions.

• Reinsurers could embark on regular reviews 
of pricing assumptions to better calibrate 
climate and unmodelled risks.

• Global reinsurers’ better underwriting 
metrics mainly reflect changes in 
reinsurers' strategies, increases in pricing, 
and tighter terms and conditions.

Underwriting performance for rated regional reinsurers is weaker than 
top 20 global reinsurers
NCOR (%)

Note: The top 20 global reinsurers are Arch, Ascot, Aspen, AXIS, China Re, Convex, Everest, Fairfax, Fidelis, Hannover Re, Hiscox, Lancashire, Lloyd's, 
Markel, Munich Re, PartnerRe, RenaissanceRe, SCOR, Sirius, and Swiss Re. *Reflects NCOR maximum forecast from the range of 92%-96%, published in 
Global Reinsurance Stabilizes As Green Shoots Emerge In Underwriting, Sept. 5, 2023. NCOR--Net combined ratio; f--Forecast. Central Re--Central 
Reinsurance Corp. China Re--China Reinsurance (Group) Corp. Korean Re--Korean Reinsurance Co. PICC Re--PICC Reinsurance Co. Ltd. Taiping Re--
Taiping Reinsurance Co. Ltd. Toa Re--Toa Reinsurance Co. Sources: Annual reports, S&P Global Ratings.
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Yields to remain range bound over next two years
(%)

6

• Rated regional reinsurers benefit from recovering investment returns, which helps to offset persisting strains on claims.

• Higher interest rates to benefit reinvestment, but existing debt investments could see marked-to-market valuation losses.

• We expect rated regional reinsurers to reduce risky investment allocations to better manage rising credit and market risks.

Operating Performance: Investment Returns To Offset Underwriting Losses

Note: The top 20 global reinsurers are Arch, Ascot, Aspen, AXIS, China Re, Convex, Everest, Fairfax, Fidelis, Hannover Re, Hiscox, Lancashire, Lloyd's, Markel, Munich Re, PartnerRe, RenaissanceRe, SCOR, Sirius, and Swiss Re.
NCOR--Net combined ratio; ROE--Return on Equity. Central Re--Central Reinsurance Corp. China Re--China Reinsurance (Group) Corp. Korean Re--Korean Reinsurance Co. PICC Re--PICC Reinsurance Co. Ltd. Taiping Re--Taiping Reinsurance Co. Ltd. 
Toa Re--Toa Reinsurance Co. For list of rated and unrated reinsurers refer slide 10 for the 15 Asia-Pacific reinsurers included in this study. Sources: Annual reports, S&P Global Ratings.
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• Relatively higher allocation to risky assets (e.g., equities, unrated bonds) compared with global peers' underline dependency on 
investment returns for profits.

• Minimal real estate investments on rated regional reinsurers balance sheets.

• China-based reinsurers could see asset impairment and write-down amid rising counterparty risks, intensifying capital pressure.

Portfolio Mix: Higher Allocation To Risky Assets To Stay

Note: The top 20 global reinsurers are Arch, Ascot, Aspen, AXIS, China Re, Convex, Everest, Fairfax, Fidelis, Hannover Re, Hiscox, Lancashire, Lloyd's, Markel, Munich Re, PartnerRe, RenaissanceRe, SCOR, Sirius, and Swiss Re.
Central Re--Central Reinsurance Corp. China Re--China Reinsurance (Group) Corp. Korean Re--Korean Reinsurance Co. PICC Re--PICC Reinsurance Co. Ltd. Taiping Re--Taiping Reinsurance Co. Ltd. Toa Re--Toa Reinsurance Co. 
Sources: Annual reports, S&P Global Ratings.
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Capitalization to remain healthy
Capital and earnings scores of rated regional reinsurers (%)
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Capitalization: Buffers Sensitive To High Rates And Market Swings 

Rated Reinsurers in Asia are: Central Reinsurance Corp., China Reinsurance (Group) Corp., Korean Reinsurance Co., 
PICC Reinsurance Co. Ltd., Taiping Reinsurance Co. Ltd., Toa Reinsurance Co. SHE--Shareholder Equity.
Source: S&P Global Ratings’ risk-based insurance capital adequacy model. Source: S&P Global Ratings’ risk-based insurance capital adequacy model.
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• Capitalisation to remain satisfactory (i.e., redundant at BBB confidence levels) amid thinning buffers.

• Regional reinsurers to closely manage their catastrophe appetite, particularly overseas markets, to limit swings in underwriting.

• However, extreme weather events could see increasing costs from secondary perils.

Catastrophe impact is limited
Net 1-In-250-year aggregate loss impact (%)



Tighter oversight needed for international risk selection Life reinsurance is here to stay, but evolution required
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• Underwriting losses from the overseas portfolio, over the past few 
years, prompted a need for strong curation of risk exposures.

• Amid hardening rates, we anticipate regional reinsurers to retain 
international exposure – to capture the better pricing 
environment.

Diversification Continues Via International Expansion And Life Reinsurance

Note: Taiping Re's domestic book contains business from Mainland China and Hong Kong. Central Re--Central Reinsurance Corp. China Re--China Reinsurance (Group) Corp. Korean Re--Korean Reinsurance Co. PICC Re--PICC Reinsurance Co. Ltd. Taiping 
Re--Taiping Reinsurance Co. Ltd. Toa Re--Toa Reinsurance Co. Sources: Annual reports, S&P Global Ratings.

• Higher interest rates and capital requirements will lead regional 
reinsurers to revisit existing product offerings (such as financial 
reinsurance).

• We expect reinsurers to drive product innovation (such as 
simplified underwriting protection products).
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Appendix: Snapshot Of 15 Asia-Pacific Reinsurers

*Ranking is based on 2022's NPW. NPW--Net premiums written. NCOR--Net combined ratio. ROE--Return on equity. N.R.--Not rated. N.A.--Not applicable. N/A--Not available. Sources: Company Annual Reports, S&P Global Ratings.

Ranking* Companies Jurisdictions Ratings/Outlook NPW (mil. US$) Net Income (mil. US$) NCOR (%) ROE (%)

2022 2021 2020 2022 2021 2020 2022 2021 2020 2022 2021 2020

1 China Reinsurance (Group) Corp. China A/Stable/-- 22,998 22,905 21,675 227.1 990.6 859 100.9% 103.7% 104.5% 1.6% 6.2% 5.9%

2 Korean Reinsurance Co. Korea A/Stable/-- 5,605 5,244 4,977 136.1 155.5 127.6 100.7% 101.4% 99.7% 6.4% 7.1% 6.1%

3 General Insurance Corp. of India India N.R. 4,192 5,209 5,685 786.6 269.3 258.7 108.3% 108.4% 113.1% 10.4% 3.7% 4.4%

4 Toa Reinsurance Co. Japan A/Stable/-- 2,374 2,733 2,602 18.1 -11.3 25.9 106.3% 108.5% 105.3% 1.2% -0.7% 1.6%

5 Taiping Reinsurance Co. Ltd. Hongkong A/Stable/-- 2,027 2,057 1,764 7.8 1.2 -21.9 106.5% 104.5% 104.9% 0.5% 0.1% -1.6%

6 Peak Reinsurance Co. Ltd. Hongkong N.R. 1,777 1,726 1,544 -94.3 59.9 84.6 114.0% 105.9% 105.8% -7.1% 4.0% 6.6%

7 PICC Reinsurance Co. Ltd. China A-/Stable/-- 1,169 967 672 24.8 23.7 14.6 103.4% 104.6% 104.9% 4.1% 3.9% 2.6%

8 Qianhai Reinsurance Co. Ltd. China N.R. 764 1,139 966 11.96 32.2 29.8 98.3% 107.5% 99.3% 2.4% 6.5% 6.9%

9 Central Reinsurance Corp. Taiwan A/Stable/-- 620 696 580 8.5 73.9 51.5 115.6% 92.3% 95.6% 1.5% 13.8% 11.9%

10 Malaysia Reinsurance Bhd. Malaysia N.R. 401 364 319 18.4 14.9 32.1 102.3% 102.6% 99.8% 4.4% 3.5% 7.5%

11 PT Reasuransi Indonesia Utama Indonesia N.R. 256 275 302 -13.1 -36.2 7.3 105.9% 117.5% 103.4% -8.2% -16.8% 3.1%

12 Thai Reinsurance Public Co Thailand N.R. 111 121 131 -5.6 -10.7 7.4 108.3% 115.1% 98.6% -6.1% -10.3% 6.1%

13 Singapore Reinsurance Corp. Ltd. Singapore N.R. 84 67 52 18.8 11.6 3.9 85.7% 102.9% 108.1% 8.9% 5.6% 1.9%

14 National Reinsurance Corp. of the 
Philippines Philippines N.R. 54 56 66 1.0 2.8 2.5 104.0% 107.0% 98.0% 1.0% 2.5% 2.2%

4.5 Vietnam National Reinsurance Corp. Vietnam N.R. 51 51 60 15.1 13.9 12.4 90.6% 97.1% 99.4% 11.2% 10.8% 10.0%



Rated Asia-Pacific 
Reinsurers 
Credit Ratings Summary



Financial Strength Rating: A/Stable/--
Issuer Credit Rating: A/Stable/--

Contacts: Judy Chen (judy.chen@spglobal.com) and Serene Hsieh (serene.hsieh@spglobal.com)

Central Re has a strong foothold in Taiwan’s reinsurance market as the only domestic reinsurance company. Relationships with local life and nonlife insurers 
remain tight, as demonstrated through its solid market share and ability to secure quality business. It remained the reinsurer’s strategy to diversify its portfolio 
by exploring the international reinsurance market, but its risk appetite for high growth and catastrophe risks overseas has moderated. Central Re is likely to 
maintain a stable portfolio both domestically and overseas over the coming one to two years with an emphasis on underwriting profits.

We anticipate Central Re will maintain its capital and earnings at the current very strong level over the coming two years. The reinsurer’s capital buffer did 
fluctuate somewhat during 2022 amid surging claims against P/C insurers’ COVID-related policies. However, the completion of a new Taiwan dollar (NT$) 3.3 
billion capital raising plan before the end of 2022 and the realization of capital gains from equity investments during the year helped make up for its losses 
from COVID-related products and provided a buffer to maintain its excellent capitalization.

We believe Central Re can maintain its credit profile over the coming two years through satisfactory underwriting profits, proactive capital planning, and 
prudent control over investment risk exposure. Impacts from the COVID-related policies were one-time as policies reinsured had all expired by May 2022 and 
had a minimal impact in 2023. We expect that Central Re will report a satisfactory underwriting result in 2023, driven by its profitable core reinsurance  
business. Except for the underwriting losses in 2022 due to the COVID-related losses, Central Re’s combined ratio has consistently been slightly better than 
that of similarly rated reinsurers in Asia Pacific. Central Re has maintained a satisfactory combined ratio, averaging 94% over the past five years ending 2021. 
The reinsurer posted a combined ratio of about 93% for the first quarter of 2023. The combined ratio is a measure of profitability, with a figure below 100% 
representing underwriting profit.

Central Reinsurance Corp.

mailto:judy.chen@spglobal.com


Financial Strength Rating: A/Stable/--
Issuer Credit Rating: A/Stable/--

Contacts: Judy Chen (judy.chen@spglobal.com) and  Wenwen Chen (wenwen.chen@spglobal.com) 

A leading market presence in China with an increasing international footprint underpin China Re Group’s very robust competitive position. It is the longest 
established and largest reinsurance group in China. Its strong ties to primary insurers, comprehensive product offerings, and established infrastructure 
(including data systems and risk management framework) underpin its dominant market position in China's reinsurance market. The reinsurance group's key 
operation in the overseas market, Chaucer Group (China Re International Co. Ltd., Chaucer Insurance Co., DAC, and China Re Australia HoldCo Pty Ltd.), should 
bring diversification benefits and technical expertise. The state-owned reinsurance group contributes to important government initiatives, such as building 
financial resilience in the economy through the expansion of catastrophe-related coverage in China.

We believe China Re Group will continue to prioritize margins and value generation, particularly leveraging industry-wide premium rate hikes. Together with the 
continuous portfolio overhaul, the underwriting pressure of the group’s property/casualty (P/C) reinsurance portfolio should gradually ease. China Re Group 
will also likely actively manage its retained exposure in light of rising retrocession costs and strengthen its risk selection process as it expands its footprint in 
the global insurance and reinsurance markets. China Re Group's domestic and overseas P/C reinsurance businesses reported a combined ratio of 99.7% and 
88.5%, respectively, for the first half of 2023 (compared with 99.6% and 96.5% a year ago). The combined ratio is a measure of profitability, with a figure below 
100% representing underwriting profit.

China Re Group's dependence on investment returns will remain high amid resumed growth in savings-type policies in the first half of 2023. Investment market 
swings and still-low interest rates in China will continue to constrain the reinsurance group's investment income. China Re Group is more susceptible to credit 
and market risks than its international peers due to its large holdings of high-risk assets. Potential asset impairment losses amid increasing counterparty risk 
and spillovers from the troubled Chinese real estate sector could weigh on its capital position. We expect the group to review its investment guidelines and risk 
control processes.

China Reinsurance (Group) Corp.

mailto:judy.chen@spglobal.com
mailto:wenwen.chen@spglobal.com


Financial Strength Rating: A/Stable/--
Issuer Credit Rating: A/Stable/--

Contact: Emily Yi (emily.yi@spglobal.com)

Korean Re's dominant market position in Korea with a long operating history and strong relationships with local primary insurers will likely underpin stable 
revenue growth in its domestic reinsurance portfolio over the next two years. The reinsurer had a market share of approximately 50% in Korea's P/C 
reinsurance market in terms of gross premiums written in 2022.

Korean Re will likely maintain largely stable underwriting performance over the next two years. This is backed by the reinsurer's tightened underwriting 
guidelines and reduction of underperforming insurance policies. We expect the reinsurer's combined ratio to be 99%-100% over the next two years. 

Korean Re has low capital and earnings volatility, given its high reinsurance utilization on commercial lines and catastrophe exposures. The reinsurer's 
commission arrangement associated with loss experience with local cedants also support its earnings stability. That said, its exposure to natural catastrophe 
events could increase owing to its growing international presence. The overseas business accounted for about 25% of gross premiums written in 2022.

Korean Reinsurance Co.



Financial Strength Rating: A-/Stable/--
Issuer Credit Rating: A-/Stable/--

Contact: Wenwen Chen (wenwen.chen@spglobal.com)

PICC Re plays a very important role in the internationalization strategy of the People's Insurance Co. (Group) of China Ltd. (PICC Group). This role includes the 
group's initiative in serving Chinese corporates' insurance needs in overseas markets. We believe the China-based reinsurer will increasingly contribute to the 
parent group's risk management strategy and gradually introduce domestic and international insurance industry insights to the parent group. The reinsurer 
also benefits from business referrals from parent group affiliates. Group-related business will remain the dominant contributor to PICC Re’s topline and 
underwriting results over the next two years. This segment grew by 5.0% and represented 54.5% of the reinsurer's premium income in 2022. 

A portfolio revamp initiative and evolving risk selection practices reflect PICC Re's increasing focus on underwriting margin. This will likely facilitate narrowing 
underwriting losses. That said, increased extreme weather could still add volatility to the reinsurer’s underwriting results. The reinsurer's combined ratio was 
103.4% as of year-end 2022, versus 104.6% the year before. PICC Re will likely moderate its growth in domestic third-party P/C and international book, amid 
ongoing portfolio overhaul.

The reinsurer will likely further tap life opportunities in China. The reinsurer started underwriting life reinsurance in the country late 2020, and the business 
grew 48.9% in 2022. The strong growth was driven by demand from financial reinsurance business, following the implementation of Phase II of China's Risk-
Oriented Solvency System. We expect the growth of life reinsurance to moderate to a similar level with P/C reinsurance, at 8%-10%.

On Oct. 13, 2023, PICC Group and PICC Property & Casualty Co. Ltd. announced the planned capital injection of RMB 2.0 billion to PICC Re. The additional 
capital will likely support the reinsurer’s business development and help ease the reinsurer’s pressurized earnings from strained underwriting results and lower 
investment return. We also believe the parent group will provide necessary support, if needed, to avoid defaults in the reinsurer's debt obligations and the risk 
of reputational damage by association. The reinsurer had Chinese RMB 2.0 billion of subordinated debt outstanding as of March 31, 2023.

PICC Reinsurance Co. Ltd.

mailto:wenwen.chen@spglobal.com


Financial Strength Rating: A/Stable/--
Issuer Credit Rating: A/Stable/--

Contacts: Judy Chen (judy.chen@spglobal.com) and Wenwen Chen (wenwen.chen@spglobal.com)

The Hong Kong-based Taiping Re provides reinsurance support and regional insurance market insights to China Taiping Insurance Group’s affiliates. This 
supports the parent group's expansion in the Greater Bay Area (Hong Kong, Macau, and Guangdong) and international markets. Through increasing 
collaboration with strategic minority investor, Ageas Insurance International N.V., we believe Taiping Re could leverage this strategic investor's expertise in 
investment, risk management, and governance. Ageas' presence in Asia and Europe could further aid in the group's expansion outside Greater China. 

Continuous portfolio overhaul and evolving risk selection for new business will likely lead to a moderate growth appetite for Taiping Re over the next two years. 
A more selective growth strategy could result in a gradual narrowing of underwriting losses for the reinsurer over the next two years. That said, the reinsurer's 
underwriting results are sensitive to weather-related large losses, given its increasing retained exposure to property reinsurance. We estimate Taiping Re's life 
reinsurance premiums will continue to contract over the next two years, mainly driven by its effort to curtail growth in the savings-type life reinsurance 
portfolio. Taiping Re's more proactive review of liability costs and development of protection-type policies reflect a shift in focus to insurance margin. 

We expect Taiping Re to proactively manage its regulatory capital adequacy over the next two years.  In addition to the capital demand for business growth, 
the ongoing development of Hong Kong Risk-Based Capital Regime could also prompt further needs for supplementing regulatory capital. Investment market 
volatility will continue to constrain the reinsurer's capital and earnings. The insurer is susceptible to credit and market risks due to its large holdings of high-
risk assets. Potential asset impairment loss amid rising counterparty risk on legacy investments could also weigh on its capital position. We believe Taiping Re 
will continue to follow its parent group's tightened investment risk control. 

Taiping Reinsurance Co. Ltd.

mailto:judy.chen@spglobal.com
mailto:wenwen.chen@spglobal.com


Financial Strength Rating: A/Stable/--
Issuer Credit Rating: A/Stable/--

Contact: Kentaro Mukoyama (kentaro.mukoyama@spglobal.com)

Toa Re's strong foothold in the Japan reinsurance market, good diversification along business lines, and excellent capital position support its overall credit 
profile. Toa Re is the only reinsurance group in Japan that serves both the non-life and life sectors in domestic and overseas markets, and it has maintained 
direct relationships with Japanese clients since its establishment in 1940. Toa Re has been expanding its business portfolio overseas to diversify its earning 
sources and risk, although the performance of overseas business has not been successful. 

The group's operating performance continued to deteriorate from fiscal 2018 to 2022 (year ending March 31). Its combined ratio (loss ratio and expense ratio) 
exceeded 100% for a fifth consecutive year. This was caused by a series of unforeseen industry-wide events, such as the pandemic's impact, additional reserve 
accumulation in its U.S. non-life reinsurance business because of social inflation, and several natural catastrophes. Even under circumstances where any risks 
are realized, we expect Toa Re's strong capital commitment to work and to take measures to secure levels of capital at the 'AAA' category. The group has 
publicly set such numerical targets for capital in its medium-term management plan for fiscal 2021 to 2023.

Toa Reinsurance Co.
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