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Environmental, Social, And Governance Evaluation 

Superior Plus Corp. 
Summary 
Superior Plus Corp. distributes and markets propane and distillates in Canada and 
the U.S. The company is the largest propane distributor in Canada and continues to 
increase its market share in the U.S. through tuck-in acquisitions. In 2021, the 

company generated 53% of its $2.4 billion in revenue from its Canadian business and 
47% from its U.S. business. Superior now fully operates as an energy distributor 
following the sale of its specialty chemicals business in early 2021. 

Superior’s ESG Evaluation score of 60 reflects an ESG profile score of 63 and 
adequate preparedness. While the company has continued to integrate sustainability 
throughout its direct operations, we believe that its efforts still lag those of many 

other transportation and distribution companies, particularly regarding greenhouse 
gas (GHG) emissions and air pollution. The company manages its social exposures in 
line with industry standards and gives considerably more attention to areas of high 
exposure, such as employee safety. Given its acquisitive appetite, we see its low 

voluntary turnover metrics as a strength and believe it supports the seamless 
integration of its acquisition targets. Superior's governance structure is in line with 
Canadian standards, including a largely independent board of directors. The 
company has responded quickly to manage the effects of safety events and 

cybersecurity breaches. 

We assess Superior’s preparedness as adequate, which reflect its efforts to prepare 
to transition its products and fleet to low-carbon alternatives. Although the company 
is highly exposed to the carbon transition as a distributor of fossil fuel products, it is 
exploring a number of long-term alternatives. In addition, we believe that it would be 
difficult to completely substitute propane with an alternative product for in the short 

term given its customer base, which is predominantly rural and includes a significant 
share of industrial and commercial customers. 
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Component Scores 

Environmental Profile   Social Profile 
 

Governance Profile 

Sector/Region Score 30/50  Sector/Region Score 36/50  Sector/Region Score 35/35 

           

 
 Greenhouse 

gas emissions 
Lagging  

 
 Workforce and 

diversity  
Good  

 
 Structure and 

oversight  
Good 

 
 Waste and 

pollution 
Lagging  

 
 Safety 

management 
Good  

 
 Code and values Good 

 
 Water use Lagging  

 
⚠  Customer 

engagement  
Good  

 
 Transparency 

and reporting 
Developing 

 
 Land use and 

biodiversity 
Lagging  

 
 Communities Good  

 
 Financial and 

operational risks 
Neutral 

 
 General factors 

(optional) 
None  

 
 General factors 

(optional) 
None  

 
 General factors 

(optional) 
None 

           

Entity-Specific Score 20/50  Entity-Specific Score 30/50  Entity-Specific Score 36/65 

E-Profile (30%) 50/100  S-Profile (30%) 66/100  G-Profile (40%) 71/100 

     

  ESG Profile (including any adjustments)  63/100 

     

Preparedness Summary 
   

In our view, Superior demonstrates an awareness of key long-term risks, especially 
those related to the energy transition. However, we consider the company to be further 
along in assessing and acting on its near-term risks, namely safety and cybersecurity. 
Superior remains acquisitive and its strategy focuses on purchasing pure-play propane 
assets, although management has also explored partnerships that focus on renewable 
fuel sources. The company has been successful in integrating its culture of safety and 
customer satisfaction at its acquired entities. 

 

Capabilities  

Awareness Good 

Assessment Developing 

Action plan Good 

Embeddedness  

Culture Good 

Decision-making Good 
   

 

Preparedness Opinion (Scoring Impact)  Adequate (-3) 

 

 

 

ESG Evaluation 

 

60   

  

Note: Figures are subject to rounding. 
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Environmental Profile   50/100 
Sector/Region Score (30/50) 

The transportation industry faces material environmental exposure across the value chain, 
especially in its direct operations. GHG emissions are an important factor given the sector’s 
energy intensity and evolving regulatory landscape. Waste and pollution are also material factors 
due to the industry's ties to air pollution, single use packaging, end-of-life of equipment, and 
spills. Water and land use are comparatively less-material factors for this segment due to their 

limited use.  

 

Entity-Specific Score (20/50) 
Note: Figures are subject to rounding. 
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Lagging 

 
 

Lagging 

 
 None  

Superior lacks material emissions tracking and reduction targets compared to industry peers, 
though it has initiatives to reduce the Scope 1 GHG emissions produced by its fleet vehicles. 
14% of the company's fleet is dual-fuel capable, which decreases its reliance on diesel. However, 
management has not made any firm commitments to set targets to increase its number of dual-

fuel vehicles or to further decarbonize its fleet by incorporating vehicles that run on other 
renewable fuels or batteries. The company uses information technology to increase its route 
optimization, though these efforts have yet to reduce its GHG emissions; we see this as standard 
practice in transportation. Although Superior now reports Scope 2 GHG emissions, its disclosures 

only cover 5%-10% of its business. The company does not track indirect Scope 3 GHG emissions, 
which we view as highly material given the carbon-intensive nature of its products. In an effort to 
use its existing logistical network and infrastructure to promote cleaner fuels, Superior has 
entered into partnerships to distribute green hydrogen, though these initiatives are in the early 

stages. 

Superior fails to report air pollution or hazardous waste metrics or set reduction targets, 

which we see as a material environmental risk. The company leverages its GHG emissions 
reduction methods to reduce the air pollution from its transportation activities, though it has no 
formal policies to address these risks. Although Superior has lower solid waste exposure due to 
the absence of single-use packaging, the company has yet to outline strategies to manage this 

risk across its operations, other than initiatives to reuse and recycle propane tanks. Additionally, a 
minor explosion took place at its Barrie Propane Facility, which we will monitor to assess its 
potential adverse environmental impacts. The company employed its strict emergency response 
practices, which enabled it to limit the amount of propane spillage during the incident.  

Superior does not have established policies or targets to reduce water use or address 
biodiversity, although we view water and land use risks to be less material for its sector. We 

note the company has few operations in water-stressed regions and that its water usage is largely 
limited to internal purposes. However, we note that potential spills from the storage and delivery 
of refined fuels could have greater adverse soil and water impacts than companies carrying less 
hazardous products. The company recognizes this risk and maintains a partnership with the 

Propane Education and Research Council, which provides education on the safe handling, storage, 
and use of propane. 
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Social Profile   66/100 
Sector/Region Score (36/50) 
The primary social risk for the sector is safety, including occupational safety in transportation 

activities, as well as safety incidents related to potential leaks or spills. Workforce 
management--including attracting, training, and retaining a motivated diverse employee 
base--and the protection of customer data also pose material risks. We adjust the score for 
social standards in the U.S. 

 

Entity-Specific Score (30/50) 
Note: Figures are subject to rounding. 
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management 
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 Communities  General factors  

Good  Good  Good  Good  None  

Superior faces high safety risks inherent to the sector. However, it invests in technology, such 
as integrated fleet management systems and formal data tracking, to minimize its accidents. 

The company’s safety performance is average relative to distribution peers, we continue to see no 
fatalities and stable safety rates. Superior implements annual safety targets for its total 
recordable injury and Days Away Restricted (DART) rates and continues to standardize safety 
protocols across operations. It is important that it integrates its safety management program at 

newly acquired companies and maintain targets, which we view as a stronger practice than peers, 
albeit not achieving metrics that have been set. We note there were no injuries during the Barrie 
incident and that there was a swift response under its emergency management plan. 

The company has sustained low voluntary turnover rates, which are difficult to achieve in 
distribution and favorable to peers, and diversity in line with the sector. We believe Superior’s 
exposure to workforce risks is elevated compared with its peers due to its acquisition strategy, 

given the constant integration of new employees. Superior does not report metrics, such as 
training hours, for all employees or its involuntary turnover rates, which we see as a material 
constraint when comparing its performance with that of its industry peers. While the female 
representation in its workforce (27%) and management team (20%) are higher and lower than the 

sector averages, respectively, we look for more formalized targets and initiatives to improve 
gender diversity. Superior reports the proportion of indigenous people (3%) and minorities in its 
workforce, which is not common in the sector. 

Superior has worked to expand its digital solutions for customers while making investments in 
data security to combat growing cyber risks, which is common among industry peers. After 
facing a cyberattack in Dec. 2021, the company responded quickly and did not face disruptions 

related to the event. Superior invests in reliability in its services through its digital portal and 
interactive voice response call centers so customers can monitor and track deliveries. 
Additionally, it focuses on customer affordability and offers payment plans that allow costs to be 
spread throughout the year, we see this as a strength given the strong seasonality in propane 

consumption. 

We see prioritized engagement with the indigenous community, although community spending 

as a percentage of revenue lags peers. We see the inclusion of an Indigenous Relations Policy as 
a strength because this is not common among its peers. Superior also works with the Canadian 
Council for Aboriginal Business (CCAB) to enhance its Indigenous supplier network and provides 
Indigenous awareness training to its employees, which is common in the region. 
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Governance Profile   71/100 
Sector/Region Score (35/35) 
Superior is headquartered in Canada, which we believe has relatively high governance 
standards characterized by a stable political system, strong rule of law, and respect for 
human rights.  

 

Entity-Specific Score (36/65) 
Note: Figures are subject to rounding. 

 
 

 
 

 
 

 
 

 
 

Structure and 
oversight 

 
Code and  

values 
 

Transparency 
and reporting 

 
Financial and 

operational 
risks 

 General factors  

Good  Good  Developing  Neutral  None  

Superior’s governance structure features an effective board, which is in line with the regional 
average. The company’s nine-person board features a split chairman and CEO role and is more 
diverse than those of its Canadian peers. Following the recent retirement of a male board member, 
due to the guidelines of its Mandatory Retirement Policy, 33% of its board members are now 
women. Although its board features an average level of independence for a Canadian company, we 

note that 1/3 of board members, including the chair, have long tenures with the company. The 
directors have a range of skills, backgrounds, and relevant experience, which supports the 
company’s strategic priorities and strong performance however, the lack of new members in the 
last two years could reduce the new skill sets and fresh ideas in board discussions.  Following the 

current CEO’s decision to retire, the board is searching for a successor, though we do not 
anticipate a substantial change in company strategy or goals. 

Superior’s code and values framework is well-defined and integrated across its operations, 
although it does not disclose its CEO-to-median pay ratio. Its code of conduct framework is in 
line with those of most publicly listed companies and includes anti-corruption, insider trading, 
human rights, competition compliance, and whistleblowing policies, among others. Superior’s 

values are focused on safety, customer engagement, and employee satisfaction to support its 
financial and operational performance. The company has introduced safety-related non-financial 
performance measures for both its board members and executives through its short-term 
incentive plan, which we view as a strength.  

Superior’s sustainability reporting practices have improved, although its disclosure still lags 
that of many North American companies. In 2022, the company published its second 

sustainability report that integrates both Sustainability Accounting Standards Boards (SASB)-
aligned metrics and Task Force on Climate-Related Financial Disclosure (TCFD) considerations. 
Superior has begun to report key indicators, though it has yet to report several material factors, 
including most Scope 2 and all Scope 3 GHG emissions, air pollution and waste metrics, water 

usage, involuntary turnover rates, and training hours. We will continue to monitor company 
reporting as it expands its sustainability-related disclosures. 
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Preparedness Opinion  Adequate  
(-3) 

 

Preparedness Low Emerging Adequate Strong Best in class 

Superior’s distribution of fossil fuel products with its carbon-intensive fleet exposes it to 
highly disruptive risks related to the climate transition despite its investments in alternative 
energy sources. While we do not expect any near- or medium-term disruptions to its operations 
because it predominantly serves rural areas where the penetration of alternative, more 
sustainable, energy sources is limited, we expect the implementation of emissions regulations 

and related legislation will lead to a decline in the consumption of petroleum products (including 
propane), which is a key long-term risk for the company. We believe Superior is taking steps to 
address these concerns, although most of these efforts are still in very early stages. The company 
continues to focus on growing its pure-play propane position while building out its partnerships 

and investments in renewable alternatives (specifically with Charbone Corp. to distribute green 
hydrogen). It has implemented initiatives to reduce direct GHG emissions, which include 
upgrading 14% of its fleet to dual-fuel capability and installing tank sensors that increase its 
delivery efficiency. 

The company maintains its acquisitive growth strategy and has focused on expanding its U.S. 
presence while exiting segments that are more exposed to crude oil. In 2021, Superior 

completed 7 tuck-in acquisitions to further penetrate the highly fragmented U.S. market, in which 
the top four players account for less than 30% market share. We view the company's geographic 
diversity as a strength because it helps reduce its vulnerability to volatile weather patterns and 
acute physical climate risks. Additionally, Superior completed the sale of its Specialty Chemicals 

business in 2021, which reduced its fossil fuel exposure and transition risk.  

The company remains focused on safety and customer satisfaction, which have been the key 
factors in its operational and strategic decision-making and has worked to instil these values 
in acquired businesses. Superior’s management team aims to foster a culture of continuous 
improvement and encourages innovation from employees, specifically on safety issues. 
Additionally, it has included these metrics in their long-term incentive plan for executive 

remuneration. Safety metrics remain relatively stable despite its expanding workforce and 
customer base. We view this as significant because its expansion has mainly involved the 
purchase of small businesses, which are often family-owned and lack strong safety or 
sustainability cultures prior to acquisition. We view that Superior has yet to implement 

environmental objectives and a holistic sustainability-focused culture across the organization. 

While Superior demonstrates good awareness of both short- and long-term disruptions, we 
consider its assessment capabilities to be in the developing stages. Although the company 
uses internal and external sources to understand the potential impact of emerging trends and 
business disruptors to its operations and strategy, most risk assessment is limited to nearer-term 
risks. In particular, Superior has a formal enterprise risk management (ERM) program and 

evaluates and assesses reputational and financial risks based on their impact and likelihood over 
a five-year time horizon. The board and management appear focused on the key near-term risks 
we would anticipate for this sector, such as safety, volatility in commodity prices, substitution 
from alternative fuels, and cybersecurity. We recognize that management and the board's efforts 

to address the safety of their employees and services are one of the most developed areas of their 
assessment process. While the five-year risk assessment is a strong operational tool, it lacks a 
longer-term lens through which to assess and quantify the potential impact on its future 
operations.



TCFD Recommendations Superior Plus Corp.   

 

S&P Global Ratings  |  Environmental, Social, and Governance (ESG) Evaluation This product is not a credit rating Feb. 02, 2023 7 

 

Climate-Related Financial Disclosure  

We assessed to what extent the entity has adopted the Financial Stability Board’s Taskforce on 
Climate-related Financial Disclosures’ (TCFD) recommendations. We do not opine on the quality of 
the entity’s disclosure or the climate change scenario assumptions, if any, but rather comment on 

the number of disclosures made, based on the TCFD’s suggested disclosure list. 

Based on the entity’s publicly available information, in our opinion Superior Plus Corp. has 

Partially adopted the TCFD recommended disclosures. 

Superior Plus Corp. describes its main climate-related risks and opportunities in its annual 

sustainability report. However, Superior does not classify climate-related risks by time horizon or 
use scenario planning or climate scenarios to assess its risks. The company has reported certain 
metrics, such as Scope 1 emissions, for three years but does not currently have climate-related 
targets. 

Superior’s board has oversight over its overall ERM process and describes how climate-related 
risks are integrated into this process. However, there is limited disclosure on how the company 

determines the relative significance of climate-related risks in relation to its other risks.   

Governance Strategy Risk management Metrics and targets 

Description of the board’s oversight 
of climate-related risks and 
opportunities. 

Description of the climate-related 
risks and opportunities identified 
over the short, medium, and long 
term. 

Description of the organization’s 
processes for identifying and 
assessing climate-related risks. 

Disclosure of the metrics used by 
the organization to assess climate-
related risks and opportunities in 
line with its strategy and risk 
management process. 

Partially adopted Partially adopted Partially adopted Not adopted 

Description of management’s role 
in assessing and managing climate-
related risks and opportunities. 

Description of the impact of 
climate-related risks and 
opportunities on the organization’s 
businesses, strategy and financial 
planning. 

Description of the organization’s 
processes for managing climate-
related risks. 

Disclosure of scope 1, 2 and, if 
appropriate, 3 GHG emissions, and 
the related risks. 

Partially adopted Partially adopted Partially adopted Not adopted 

 
Description of the resilience of the 
organization's strategy, taking into 
consideration different climate-
related scenarios, including a 2°C 
or lower scenario. 

Description of how processes for 
identifying, assessing and 
managing climate-related risks are 
integrated into the organization’s 
overall risk management. 

Description the targets used by the 
organization to manage climate- 
related risks and opportunities and 
performance against targets. 

 Not adopted Partially adopted Not adopted 

TCFD Recommendations Alignment Assessment: Not adopted Partially adopted Adopted 
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Sector And Region Risk 
Primary sector(s) Transportation 

 

Primary operating region(s) 
United States 

Canada 

Sector Risk Summary 

Environmental exposure  

Transportation includes airlines, air freight and logistics, road transportation, shipping, and rail. 
As a result, its subsectors face distinct environmental risks, notably related to greenhouse gas 

emissions, other types of air pollution, and to a lesser extent waste. We view airline, shipping, and 
trucking companies as facing the greatest environmental risks from high and increasingly 
stringent environmental regulations. For airlines, environmental risk derives primarily from 
emissions, which represent a rapidly increasing share of the global total. Such risks in the medium 

to long term largely relate to the 2016 U.N.-sponsored International Civil Aviation Organization 
emissions-reduction rules that apply to international routes. While the requirements can be met 
using current and planned aircraft engine technology, compliance could become gradually more 
costly. European airlines face a separate additional emissions trading scheme. Companies that 

are able to improve fuel efficiency and lower emissions in a cost-effective manner could benefit 
over the long term. Shipping companies are subject to regulations promulgated by the 
International Maritime Organization that mandate lower emissions of sulphur compounds and 
greenhouse gases. As a result, the industry must transition to using cleaner fuels or scrub 

emissions. It also must manage biodiversity risk related to the transport of ballast water and 
invasive species, while waste and fuel spills may also occur. Trucking must also comply with 
regulations for fuel efficiency, greenhouse gases, and other air emissions. Rail faces 
environmental regulation but in general the risks are lower. Transportation equipment leasing 

companies generally do not face direct regulation, but are indirectly affected by regulations on 
their transportation company customers. Being material-intense industries, many companies in 
the transportation sector also need to deal with vehicle, aircraft, and ship end-of-life 
management. Dismantling used ships typically causes leakage of hazardous materials into the 

environment while harming workers' health and safety. The disposal of other transportation 
assets, including aircraft and vehicles, is easier. 

Social exposure  

Transportation companies vary in their exposure to social risk. Key areas of focus are health and 
safety, and managing workforce and labor issues. The airline industry is particularly sensitive to 

health and safety concerns, including airline safety incidents with reputational consequences and 
legal liability. It is also particularly exposed to health issues such as pandemics, which can 
dramatically reduce air traffic, revenue, and earnings, potentially leading to structural industry-
wide changes. Labor relations is an important consideration because many airlines are heavily 

unionized and strikes can be costly and disruptive. Community opposition in relation to noise 
hindrance or pollution tends to be more focused on airports rather than the airlines themselves. 
Road, shipping, and rail freight transportation are exposed to health and safety risks relating 
mostly to workforce safety and accidents that endanger others (such as toxic or flammable spills 

from rail accidents). Companies in the rail industry tend to be heavily unionized, in contrast to 
shipping and trucking. Most shipping and some road firms typically utilize contract labor sourced 
from multiple countries, and historically have faced a higher risk of labor rights violations. 
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Regional Risk Summary  

United States 

With robust institutions and rule-of-law standards, the U.S. demonstrates many strong 
characteristics but lags several other countries with respect to ESG regulations. Governance is 
characterized by a very stable political system, a strong rule of law, a powerful judiciary, and 
effective checks and balances. Conditions of doing business are generally very good. The U.S. 

follows a rules-based approach to corporate governance focused on mandatory compliance with 
requirements from the major exchanges (NYSE and NASDAQ) as well as legislation. State 
corporate law is also a key source of corporate governance, particularly Delaware where over half 
over all U.S. listed companies and close to 70% of Fortune 500 companies are incorporated. 

Exchanges mandate high standards of corporate governance. The NYSE requires companies 
listing on its exchange to have boards made up of a majority of independent directors, with 
separate remuneration and nomination committees. However, formal requirements on ESG 
reporting are not as established as they are in European countries. While a growing number of 

companies have an independent chair, the combination of CEO and chair roles is still popular. 
Remuneration continues to be a contentious point because U.S. executive pay dwarves global pay 
levels. The U.S. ranks 27 of 180 on Transparency International's 2021 Corruption Perception Index. 

Canada 

Canada has strong rule of law, with extensive checks and balances supporting its strong 
institutions. Canadian governments at all levels have actively pursued environmental and social 
regulations. While there's no federal regulatory agency, the Ontario Securities Commission (which 
oversees the Toronto Stock Exchange) carries significant weight regarding corporate governance 

recommendations. Canada follows a principles-based approach to corporate governance and, 
overall, standards are good and improving. Companies usually have smaller boards, meet more 
often, and have fewer joint CEO/chair positions, but board renewal and over-boarding are issues. 
However, boards can lack adequate independence, and remuneration or nomination committees 

are less common than in other jurisdictions. Amendments to the Canada Business Corporation Act 
(CBCA) came into effect on Jan. 1, 2020, requiring new diversity disclosures for all companies 
incorporated under the CBCA. The amendments also broaden the definition of diversity to include 
aboriginal persons, visible minorities, and persons with disabilities. Local institutional investors 

have been active on ESG and stewardship amid growing regulatory momentum to improve 
companies' ESG disclosures led by the Canadian Securities Administrator. Private and public 
sector corruption levels are low: Canada ranks 13 of 180 on Transparency International's 2021 
Corruption Perceptions Index. 
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Related Research 
− “The ESG Risk Atlas: Sector And Regional Rationales And Scores,” published July 22, 2020 

− “Our Updated ESG Risk Atlas And Key Sustainability Factors: A Companion Guide,” published July 22, 2020 

− “Environmental, Social, And Governance Evaluation: Analytical Approach,” published Sept. 20, 2022  

− “How We Apply Our ESG Evaluation Analytical Approach: Part 2,” published June 17, 2020 

 

This report does not constitute a rating action. 

 

https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?DocumentId=45442301&From=SNP_CRS
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?DocumentId=45442425&From=SNP_CRS
https://www.capitaliq.com/CIQDotNet/CreditResearch/pdf.aspx?ResearchDocumentId=52752102&isPDA=Y
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?DocumentId=45150531&From=SNP_CRS
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