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Environmental, Social, And Governance Evaluation 

Red Eléctrica Corporación 
Summary 
Founded in 1985 and headquartered in Madrid, Spain, Red Eléctrica Corporación 
manages electricity transmission grids (85% revenue in 2021) in Spain, Peru, Chile, and 
Brazil, telecommunications networks including dark fiber leasing and maintenance, and 
satellite communication systems (combined, 15% revenue in 2021) in Spain and 

internationally. In 2021, the company employed over 2,000 people, and generated €1.95 
billion in revenue and €681 million in net income. Red Eléctrica, Spain's sole electricity 
transmission system operator (TSO), operates in a regulated system established by the 
Spanish national commission of markets and competition. In 2021, Red Eléctrica’s 

largest shareholder was the Spanish state-owned industrial holding company (20% of 
group share capital; the rest is free float). 

The ESG Evaluation of 82 reflects our view that Red Eléctrica is a key player in the energy 
transition and can help Spain meet its renewable energy generation and emission 
reduction targets by 2030. We view its efforts to protect biodiversity as strong compared 
with industry peers. It has also made investments—through Elewit, its innovation 

platform—to find solutions to sector challenges such as electricity storage, reliability 
improvements, and enhanced connectivity. Its talent management has produced a highly 
engaged and diverse workforce. Governance follows international best practices, with 
good diversity of gender, skills, background, and experience. Additionally, the company 

successfully implemented its long-standing succession plan, which led to a smooth 
chairperson transition in 2020. We assess its preparedness as strong, driven by its role 
as an enabler for a decarbonized energy system in Spain. Its 2021-2025 business plan 
will reinforce its electric infrastructure assets to hasten the penetration of renewables in 

the Spanish energy mix, while aiming to ensure the security of electricity supply. 
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Component Scores 

Environmental Profile   Social Profile 
 

Governance Profile 

Sector/Region Score 41/50  Sector/Region Score 31/50  Sector/Region Score 31/35 

           

 
 Greenhouse 

gas emissions 
Strong  

 
 Workforce and 

diversity  
Strong  

 
 Structure and 

oversight  
Strong 

 
 Waste and 

pollution 
Strong  

 
 Safety 

management 
Good  

 
 Code and values Strong 

 
 Water use Good  

 
 Customer 

engagement  
Strong  

 
 Transparency 

and reporting 
Strong 

 
 Land use and 

biodiversity 
Strong  

 
 Communities Strong  

 
 Financial and 

operational risks 
Neutral 

 
 General factors 

(optional) 
0  

 
 General factors 

(optional) 
None  

 
 General factors 

(optional) 
-3 

           

Entity-Specific Score 39/50  Entity-Specific Score 37/50  Entity-Specific Score 49/65 

E-Profile (30%) 80/100  S-Profile (30%) 68/100  G-Profile (40%) 80/100 

     

  ESG Profile (including any adjustments)  76/100 

     

Preparedness Summary 
   

Red Eléctrica has strong preparedness, driven by its role as enabler in achieving a 
decarbonized energy mix in Spain. It has outlined a 2021-2025 business plan to 
reinforce its power transmission infrastructure and accelerate the penetration of 
renewables in the Spanish energy mix, while aiming to ensure security of electricity 
supply, as contemplated under the new REPowerEU plan for a rapid transition and 
energy independence. The fulfilment of the objectives linked to the Spanish 
government's energy plan, which aims to increase the share of renewable power 
generation to 74% by 2030, from 50% in 2021, is integrated into the remuneration of 
the company’s top management, which we believe encourages Red Eléctrica to adhere 
to the plan, even if it has no direct influence in the decision to expand new renewable 
capacity. 

 

Capabilities  

Awareness Excellent 

Assessment Excellent 

Action plan Good 

Embeddedness  

Culture Excellent 

Decision-making Good 

 

  

 

Preparedness Opinion (Scoring Impact)  Strong (+6) 

 

 

 

ESG Evaluation 

 

82   

  

Note: Figures are subject to rounding. 
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Environmental Profile   80/100 
Sector/Region Score (41/50) 

Red Eléctrica operates in the electric grids (about 85% revenue) and telecommunications (15%) 
sectors. Regulated utility networks’ exposure to environmental risks stems mainly from the role 
they can play in easing the transition to a lower carbon economy, and from land-use and 
biodiversity risks associated with the construction and maintenance of assets. The company also 
faces waste impacts associated with end-of-life network equipment and hardware. 

 

Entity-Specific Score (39/50) 
Note: Figures are subject to rounding. 

 
 

 
 

 
 

 
 

 
 

Greenhouse gas 
emissions 

 
Waste and 
pollution 

 Water use  
Land use and 
biodiversity 

 General factors  

Strong  Strong  Good  Strong  0  

Red Eléctrica is helping Spain meet its renewable energy generation and emission reduction 
targets by 2030, in our view. The company develops infrastructure to facilitate the electrification 
of the economy and the connection of new renewable energy power capacity to the grid. Under the 

Science Based Targets initiative (SBTi), it aims to reduce its value-chain greenhouse gas (GHG) 
emissions in line with the 1.5ºC scenario, aligning with advanced peers in the sector. We view its 
goal of ensuring suppliers (which account for 66% of upstream emissions) have SBTi-validated 
targets by 2026 as more advanced than industry peers. For its scope 1 and 2 emissions, Red 

Eléctrica achieved a 35.6% reduction in SF6 (sulfur hexafluoride, the most potent GHG) emissions 
in 2021 (from a 2015 baseline) through leakage control and renewal of switchgear, exceeding its 
2030 target of a 25% reduction. Additionally, its percentage of transmission grid losses is lower 
than that of other global TSOs, which we view favorably. It is also designing a new climate 

neutrality strategy, which we expect will see it retain its strong climate position in the sector. 

We see Red Eléctrica’s approach to land management as strong compared with industry peers. 

The company applies a hierarchy of mitigation by which it first intends to avoid areas rich in 
biodiversity, then it applies mitigation measures to reduce the risk of damaging its surroundings, 
and finally applies voluntary measures to offset any unavoidable impacts. Fewer than 15% of 
transmission lines in Spain are in protected areas, and 100% of these had conservation and 

management plans in 2021. Additionally, 71% of critical priority areas have bird-saving devices, 
on track to meet the goal to achieve 100% in 2023, ahead of industry peers. In 2021, it invested 
€26.9 million (4% of net profit) in protecting and restoring biodiversity (birdlife protection and 
marine and terrestrial forest recovery, among others). Fires are a common risk in the industry, but 

none were registered in the vicinity of Red Eléctrica’s assets in 2021. The company mitigates fire 
risks by using drones for early detection and control.  

Red Eléctrica is starting to integrate circular economy criteria into general contracting 
conditions and tender specifications, ahead of industry peers. It works with suppliers to 
encourage the procurement of more sustainable options, including the recyclability and 
traceability of raw materials. We view as positive that 88% of total waste generated in 2021 was 

recycled, reused, or used for energy recovery. Red Eléctrica is on track to meet its goal of zero 
waste to landfill by 2030, in line with advanced industry peers. The company's water consumption 
is low, and targets and initiatives exist to reduce it further, in line with industry standards. 
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Social Profile   68/100 
Sector/Region Score (31/50) 
Red Eléctrica’s operations are mainly in Spain. The most material social risks for the electric 

grid and telecommunication sectors involve maintaining reliable networks. Additionally, acute 
safety incidents and worker fatalities can have material financial and reputational effects. 
Community relations can also be challenging, especially during network upgrades. Strikes 
from largely unionized workforces and skills shortages also pose risks. 

 

Entity-Specific Score (37/50) 
Note: Figures are subject to rounding. 

 
 

 
 

 
 

 
 

 
 

Workforce and 
diversity 

 
Safety  

management 
 

Customer 
engagement 

 Communities  General factors  

Strong  Good  Strong  Strong  None  

Red Eléctrica’s grid availability (over 98% in Spain, Peru, and Chile) compares well to that of 
other global TSOs. Red Eléctrica's domestic customer satisfaction, in terms of quality and 

reliability of service, has remained strong (8.7 out of 10) for three years in a row, above that of 
peers. Through Elewit, its technology business platform, the company invests in solutions to 
electricity- and telecom-sector challenges. During 2021, it invested €11.4 million (2% of its net 
profits) in 124 projects and funding processes for startups, ahead of industry peers. There has 

been no record of any substantiated claims or grievances concerning breaches of customer data 
since 2017. 

Red Eléctrica has a comprehensive strategy to ensure employee health and safety, although 
like its industry peers, it has limited control over contractors’ performance. The accident 
frequency rate for employees is slightly above the median for the industry (1.98 in 2021), but has 
been decreasing since 2019. Regarding contractors, both the frequency and severity of accident 

rates have been volatile following two contractor fatalities, one in 2018 and one in 2020. We 
understand incidents are not uncommon in the industry, and the company randomly requests 
suppliers to show proof that they have carried out health and safety training, which only partly 
mitigates its exposure to safety risks, in our view. 

We view Red Eléctrica’s talent management as strong, with above-median female 
representation (27%), low voluntary turnover (2.1%), and high employee satisfaction (8.7), 

compared to peers. It aims to attract and retain the best talent by promoting a culture based on 
equity, diversity, and inclusion, which has allowed it to reduce the gender pay gap to 7% from 10% 
in 2020. To do so, it prioritises the hiring of female candidates for management positions (34% 
positions in 2021, on track to meet the target of 35% in 2022). Also, by upskilling employees and 

developing their technical knowledge (65 hours training on average per employee in 2021) it has 
achieved strong employee engagement, with below-peers’ voluntary turnover rates. 

Through its stakeholder management model, Red Eléctrica maintains high stakeholder 
engagement. The company periodically monitors stakeholder requirements and expectations and 
has achieved scores above 8 (out of 10) in its perception index since 2019, which we view 
positively. Additionally, in 2021, 84% of agreements signed with domestic landowners affected by 

new investment projects were amicable, which is high, considering that the whole industry faces 
increasing social opposition. 



ESG Profile Red Eléctrica Corporación 

 

S&P Global Ratings  |  Environmental, Social, and Governance (ESG) Evaluation    This product is not a credit rating July 14, 2022 5 

 

 

Governance Profile   80/100 
Sector/Region Score (31/35) 
Red Eléctrica is headquartered in Spain and 90% of its revenue comes from activities in the 
Spanish power transmission system. Spain has a strong rule of law and institutions and 
relatively robust governance standards. 

 

Entity-Specific Score (49/65) 
Note: Figures are subject to rounding. 

 
 

 
 

 
 

 
 

 
 

Structure and 
oversight 

 
Code and  

values 
 

Transparency 
and reporting 

 
Financial and 

operational 
risks 

 General factors  

Strong  Strong  Strong  Neutral  -3  

Red Eléctrica's board of directors has an effective composition and follows international best 
practices. Of the board's 12 members, three represent the Spanish government's 20% ownership. 
Its diversity of skills, background, and experience reflects the needs of the business. Its female 
representation (50%) includes the chair and the lead independent director (LID), demonstrating its 
solid gender diversity policy at the highest levels of the organization. Currently, the board's 

independence is in line with local peers and the Spanish Code of Good Governance. However, one 
of the members has over nine years tenure and two others have eight years, which could limit the 
board's independence in the coming years. This is partially mitigated by the role of the LID, who 
ensures independent members are heard at board level. The company successfully implemented 

a long-standing succession plan following the unexpected resignation of the former chair, which 
has enabled it to establish a model of separation of the roles of CEO and the chair. Since 2018, the 
board has shown strong oversight, with high attendance at its three separate committees of 
Sustainability, Appointments and Remuneration, and Audit.  

The company implements its strong and consistent values across its operations and supply 
chains, in line with international best practice. Its policies are public and detail its ESG principles 

including anti-corruption, cybersecurity, and risk management. The code of conduct, implemented 
throughout the value chain, has been reviewed by Transparency International, which we see as an 
advanced practice in the industry. Red Eléctrica has an efficient system to manage potential 
complaints and applies counterparty-integrity due diligence when selecting and monitoring third 

parties, which we believe helps mitigate risks, mainly from corruption. CEO and top executives' 
remuneration are aligned with the strategy. Of their annual remuneration, 75% is variable and 
includes specific sustainability metrics. Similarly, 30% of Red Eléctrica's financing is linked to 
ESG criteria, and the company intends to achieve 100% by 2030, which we view favorably. 

Red Eléctrica has a record of publishing comprehensive and consistent audited financial and 
verified nonfinancial disclosures, in line with advanced local and industry practices. The 

group’s nonfinancial information is verified with limited assurance, in line with international 
practices, and follows globally recognized standards and frameworks, including GRI and its sector 
supplement, TCFD, CDSB, and SASB. It also publishes specific reports for tax transparency and 
diversity, which we view as an advanced practice. In addition, the company reports the eligible 

percentage of its capital expenditure, sales, and operating expenditure that would contribute to 
the EU taxonomy climate mitigation objective, including 2020 figures, which exceeds the new 
disclosure requirements. 
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Preparedness Opinion  Strong  
(+6) 

 

Preparedness Low Emerging Adequate Strong Best in class 

Red Eléctrica has a strong preparedness profile, driven by its role as an enabler in achieving a 
decarbonized energy system in Spain. It has outlined a 2021-2025 business plan to reinforce its 
power transmission infrastructure and allow the accelerated penetration of renewables in the grid 
while aiming to ensure the security of electricity supply, as contemplated by the new European 
REPowerEU plan for a rapid transition and energy independence. The fulfilment of the objectives 

linked to the Spanish government's energy plan (PNIEC), which aims to increase the share of 
renewable power generation to 74% by 2030 from about 50% in 2021, is integrated into the 
remuneration of the company’s top management, which we believe encourages Red Eléctrica to 
adhere to the plan, even if it has no direct influence in the decision to expand new renewable 

capacity in Spain.  

The need for more electrification, technological disruptions to accelerate renewables like 

hydrogen, and social and regulatory dynamics are critical areas of focus for the board, which is 
well aware of the risks and trends facing the company. The company openly engages with its 
stakeholders and actively participates in the design of energy plans to mitigate potential 
implementation risks. The board has anticipated global, sectorial, and sustainability trends in the 

past and has managed to overcome disruptions. For example, to respond to the growing need to 
integrate European networks, Red Eléctrica is working on enhancing Spain's interconnection with 
France and Portugal. This will help with the integration of renewable energy, enable climate 
neutrality objectives to be met, and shows the company's willingness to collaborate with other 

European TSOs, in our view. 

Red Eléctrica has a sustained track record of activities consistent with the transition to a low-

carbon economy. It will continue to focus on strengthening its TSO business, in which nearly 82% 
of its 2021 sales were eligible under the European green taxonomy; over 80% sales in 2025 will 
come from regulated assets. It plans to invest €3.3 billion in grid assets in Spain by 2025, which 
falls short of Spain’s plan of investing €58.6 billion in electrification and grids by 2030. Although 

we acknowledge the difference in investment time-horizons, Red Eléctrica will need to step up its 
commitments after 2025 if it intends to fulfil the government’s plan in its entirety. In addition, 
some peers’ grid development plans provide longer-term visibility beyond 2025, allowing better 
scenario planning. The company has diversified into the telecommunications sector and 

anticipates that these assets will also be eligible in the future European social taxonomy. 
However, we see less correlation between its satellite communications business (Hispasat) and 
its core business, which may make this subsidiary’s management more complex, in our view.  

Red Eléctrica’s culture is underpinned by sustainability and innovation, which drive its long-
term strategy. The company is committed to delivering training (average 65 hours of training per 
employee in 2021) to ensure its workforce stays up to date with relevant trends, as well as to 

embed its desired corporate culture across the entire organization. In 2019, it created an 
innovation company, Elewit, where it develops technological solutions in areas such as renewable 
energies, cyber security, energy accessibility, and information, among others. In 2021, it invested 
in providing energy storage solutions for the new generation of the electricity grid (Hesstec) and 

created a company dedicated to the development of sensors and advanced applications in 
geospatial technology (Aerolaser). 
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Climate-Related Financial Disclosure  

 

We assessed to what extent the entity has adopted the Financial Stability Board’s Taskforce on 
Climate-related Financial Disclosures’ (TCFD) recommendations. We do not opine on the quality of 
the entity’s disclosure or the climate change scenario assumptions, if any, but rather comment on 
the number of disclosures made, based on the TCFD’s suggested disclosure list. 

Based on the entity’s publicly available information, in our opinion Red Eléctrica Corporación has 
Partially adopted the TCFD recommended disclosures. 

Red Eléctrica details how climate risks are overseen by the board of directors, and how these are 
managed at the executive level. The entity describes climate-related risks and opportunities 

identified over the short, medium, and long-term horizons and describes the process by which it 
identifies, assesses, and monitors such risks. It details the impact of risks and opportunities on its 
business strategy, and to its financial planning, although it does not provide information on how it 
informs acquisitions or divestitures. While the company outlines its climate scenario analysis, it 

does not describe the resilience of its strategies, nor does it state how these may change to 
address long-term disruptions. Red Eléctrica discloses that climate risk management is 
integrated into the overall risk management process, and states how these risks are considered in 
relation to other risks. Climate-related targets are included in remuneration policies for the CEO 

and employees and an internal carbon price is used. Climate-related opportunities are identified 
and targets for GHG emissions, water, waste, soils, financial, and energy usage are described. 

Governance Strategy Risk management Metrics and targets 

Description of the board’s oversight 
of climate-related risks and 
opportunities. 

Description of the climate-related 
risks and opportunities identified 
over the short, medium, and long 
term. 

Description of the organization’s 
processes for identifying and 
assessing climate-related risks. 

Disclosure of the metrics used by 
the organization to assess climate-
related risks and opportunities in 
line with its strategy and risk 
management process. 

Adopted Adopted Adopted Adopted 

Description of management’s role 
in assessing and managing climate-
related risks and opportunities. 

Description of the impact of 
climate-related risks and 
opportunities on the organization’s 
businesses, strategy and financial 
planning. 

Description of the organization’s 
processes for managing climate-
related risks. 

Disclosure of scope 1, 2 and, if 
appropriate, 3 GHG emissions, and 
the related risks. 

Adopted Partially adopted Partially adopted Adopted 

 
Description of the resilience of the 
organization's strategy, taking into 
consideration different climate-
related scenarios, including a 2°C 
or lower scenario. 

Description of how processes for 
identifying, assessing and 
managing climate-related risks are 
integrated into the organization’s 
overall risk management. 

Description the targets used by the 
organization to manage climate- 
related risks and opportunities and 
performance against targets. 

 Partially adopted Adopted Adopted 

 

TCFD Recommendations Alignment Assessment: Not adopted Partially adopted Adopted 
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Sector And Region Risk 
Primary sector(s) Utility Networks 

Primary operating region(s) Spain 

Sector Risk Summary 

Environmental exposure  

The regulated utility network sector's exposure to environmental risks stems from its 
infrastructure assets and exposure to the environmental characteristics of entities across value 

chains. These networks are generally viewed as having high responsibility for ensuring clean water 
and air and helping to transition to a lower carbon economy. While electric, gas, and water 
networks each have unique environmental risk drivers, the most material environmental risks 
facing these subsectors are the physical effects of climate change and mitigation policies. Each 

subsector also faces some land-use risk; as they grow, they risk encroaching on habitable or 
undeveloped lands that are more exposed to biodiversity issues in some parts of the world. 
Electric and gas utilities are exposed to significant energy transition risks, indirectly, through their 
upstream partners. These risks to networks are moderated, at least financially, by the regulatory 

support they enjoy and their ability to absorb costs through rate increases. However, less direct 
reputational effects can be significant given utilities' strong brand recognition. For electric 
transmission and distribution networks, the physical effects of climate change, including more 
frequent and severe wildfires, storms, hurricanes, and tornadoes, have the potential to disrupt the 

functioning of critical equipment and processes. Battery storage has its own set of environmental 
risks, stemming from mining and end-of-life disposals of materials used in battery units. For 
natural gas networks, we focus on gas explosions and leaks that emit highly potent greenhouse 
gases and may adversely affect local biodiversity, leading to costly penalties and reputational 

damage. For water networks, environmental risks are mainly water quality and availability, 
sometimes because of inefficient and aging infrastructure. Both water quality and availability--
essential for this sector--can be impaired by climate-related factors, including droughts and 
floods. 

Social exposure  

The regulated utility network sector plays a crucial community role by providing essential services 
that must remain affordable and reliable to ensure conciliatory regulatory and customer 
relationships. This is the essence of utilities' social license to operate. However, as infrastructure 
ages, utilities must also ensure safety as leaks, explosions and fires can yield very material 

financial and reputational consequences. Water utilities may also face public health risks if they 
are unable to avoid drinking water contamination or stop wastewater from polluting supplies. 
Governments and regulators focusing increasingly on affordability, which we believe could create 
barriers to regulated networks' cost recovery. This is especially so in areas facing upward cost 

pressures from ongoing high investments in renewables and grid strengthening. Longer term, 
increased costs and improved solar and battery technology could result in some downstream 
residential, commercial, and industrial customers partially defecting from electric utilities. 
Utilities also face significant workforce issues. Amid an unrelenting energy transition, electric 

utilities, specifically, must develop employee bases with appropriate skills to operate the grid of 
the future, as well as retain employees. Given the sector's high unionization, companies have to 
focus on labor-relations management to avoid labor disruptions and related costs. Given that 
utilities are local in nature, they play a prominent role in communities and have large numbers of 

local employees. This can often result in regulatory support, but also carries a responsibility to 
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contribute to the community and support low-income customers, as well as tactfully mitigating 
disputes around land use as they expand. Finally, given the social responsibility of providing 
continuous electricity, gas, and water supply, preventing any risk that could lead to a power 

blackout or water shortage is an important consideration. Cyber-attacks are therefore increased 
threats for the sector, more so than in many other sectors. 

Regional Risk Summary  

Spain 

Spain has a strong rule of law and institutions despite undergoing important internal political 

challenges including from regional independence movements. Spain's corporate governance 
framework for listed companies has two components: binding provisions from the company law 
and voluntary recommendations of the Spanish Corporate Governance Code published in 2015 by 
the Comisión Nacional del Mercado de Valores (CNMV), Spain's national securities commission. In 

January 2020, the CNMV started to review the code, proposing amendments to executive pay, 
voting rights, and increasing gender quotas on boards to 40% from 30%--all on a comply-or-
explain basis only. The code followed significant legal reforms such as the Law 31/2014, which 
included binding votes on remuneration policy, stricter regulations on directors' classifications, 

and new ownership thresholds for shareholders' rights. By law, Spanish boards must establish 
committees for audits, remuneration, and nominations. Companies must disclose an annual 
corporate governance report. While the stock exchange does not have specific ESG requirements 
in its listing rules, companies of over 500 employees are implementing the EU Non-Financial 

Reporting Directive's recommendations, which mandate disclosing ESG (including diversity) risk. 
Spain ranks 32 out of 180 on Transparency International's 2020 Corruption Perception Index.  
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This report does not constitute a rating action. 
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https://www.capitaliq.com/CIQDotNet/CreditResearch/pdf.aspx?ResearchDocumentId=46801646&isPDA=Y
https://www.capitaliq.com/CIQDotNet/CreditResearch/SPResearch.aspx?DocumentId=45150531&From=SNP_CRS
https://www.spglobal.com/_assets/documents/ratings/research/100046784.pdf
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