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Archer Daniels Midland Co. (ADM) is a leading global nutrition and agricultural origination and 
processing company. They transform natural products into staple foods, renewable industrial 
products, and a wide set of ingredients and solutions for foods and beverages, supplements, 
nutrition for pets and livestock, among others. Founded in 1902 and headquartered in Chicago, 
ADM operates more than 800 facilities in 200 countries and has a workforce of around 40,000 
employees. 

In our view, ADM’s Sustainable Financing Framework, published in February 2022, is aligned with:  
 

 

✔ Sustainability Bond Guidelines ICMA, 2021 
 

 

Issuer’s Sustainability Objectives  
ADM’s sustainability agenda is focused on improving the performance of its own operations and 
leveraging its role as a major merchandiser of sustainable crops to influence its agricultural 
supply chain partners as well as its vast customer base. The company is focused on advancing 
sustainable farming practices, improving supply chain traceability, and combating climate 
change. To support its commitment to sustainable agriculture, ADM has set goals to end 
deforestation, preserve biodiversity, and conserve resources in its operations and throughout its 
supply chain. The company has outlined specific policies for palm oil, soy, and conversion of native 
vegetation, the leading drivers of deforestation globally. ADM has also established climate 
commitments, including five-year targets to reduce its greenhouse gas emissions (25% reduction 
in Scope 1, 2, and 3 emissions over a 2019 baseline by 2035), energy intensity (15% reduction), 
and water intensity (10% reduction), and improve recycling rates (90% diverted waste from 
landfill) to improve the environmental performance of its own operations. Further, ADM is also 
developing bio-based material solutions and building sustainable alternatives to petroleum-
based products for its customers. The company is a signatory of the U.N. Global Compact, ITC’s 
Trade for Sustainable Development Principles, and a member of Business Ethics Leadership 
Alliance, International Sustainability and Carbon Certification (ISCC), Round Table on Sustainable 
Palm Oil (RSPO), among others. 

ADM has developed a sustainable financing framework to further develop and implement 
programs that address its sustainability objectives, leveraging the key topics identified in its 
multi-stakeholder materiality assessment. These include GHG emissions, deforestation & 
conversion, governance, and water management. Specifically, the framework is intended to focus 
on ADM’s climate obligations, responsible sourcing practices, and community engagement. 
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Second Party Opinion Summary 

Use of proceeds 
   

Alignment 
 

✔  ADM’s Sustainable Financing Framework is aligned with this component of the Sustainability Bond 
Guidelines. 

  

 

 

 

Score 
 

 

ADM expects to use an amount equal to the net proceeds of any sustainable bond issued under the framework to finance and/or 
refinance eligible green and social projects. The company provides a clear description of the eligible project categories including 
the relevant sustainability objectives associated with each category, as well as example projects. 

 

Process for project evaluation and selection 
   

Alignment 
 

✔ 
 

ADM’s Sustainable Financing Framework is aligned with this component of the Sustainability Bond 
Guidelines. 

  

 

 

 

Score 
 

 

ADM’s framework clearly outlines its process to select and approve eligible green and social projects. A Sustainable Finance 
Committee, which consists of representatives from internal ADM departments, reviews all projects. The committee also assess 
projects or expenditures for fit with ADM’s sustainability strategy, alignment with the framework, and any negative environmental 
and social risks. 

 

Management of proceeds 
   

Alignment 
 

✔ 
 

ADM’s Sustainable Financing Framework is aligned with this component of the Sustainability Bond 
Guidelines. 

  

 

 

 

ADM commits to track and record the proceeds allocated to eligible green and social projects and allocate the full amount at least 
within 24 months of the issuance. The company will manage unallocated proceeds in line with its standard liquidity practices, 
which is best practice. 

 

Reporting 
   

Alignment 
 

✔ 
 

ADM’s Sustainable Financing Framework is aligned with this component of the Sustainability Bond 
Guidelines. 

  

 

 

 

Score 
 

 

ADM commits to report on the allocation of proceeds within one year of the issuance date and annually thereafter until proceeds 
are fully allocated. ADM will also disclose associated expected impact metrics where feasible and applicable and plans to align 
with ICMA’s Harmonized Framework for Impact Reporting to the extent possible. 

 

 

 

AlignedNot aligned Strong Advanced

AlignedNot aligned Strong Advanced

AlignedNot aligned Strong Advanced
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Framework Assessment 

Use of proceeds 

The Principles make optional recommendations for stronger structuring practices, which inform our alignment opinion as 
satisfactory, strong, or advanced. For use of proceeds, we consider the commitments and clarity on how the proceeds are used. 

 

✔ ADM’s Sustainable Financing Framework is aligned with this component of the Sustainability Bond Guidelines. 
 

 

Commitments score 
 

We consider ADM’s overall use of proceeds commitments to be strong. 

ADM expects to use an amount equal to the net proceeds of any sustainable bond financing issued 
under the framework within 24 months of issuance to exclusively finance or refinance eligible 
green and social projects and expenditures. For refinancing, ADM commits to include eligible 
investments and expenditures financed up to 36 months prior to issuance and will disclose the 
amount of net proceeds allocated to refinancing existing projects, which we consider a best 
market practice. 

The framework outlines a wide range of eligible environmental and social project categories and 
eligibility criteria that facilitate ADM’s execution of its key sustainability objectives. These include: 

• Sustainable aquaculture and animal husbandry 

• Sustainable agriculture 

• Green buildings 

• Energy efficiency 

• Renewable energy  

• Clean transport 

• Water and wastewater 

• Pollution prevention and control 

• Socioeconomic advancement and empowerment; and  

• Food security and sustainable food systems.  

The framework also explicitly excludes fossil fuel technologies. In our view, each of these 
categories are directly linked to the company’s most material environmental and social goals 
across its value chain and facilitate the company’s execution of its overarching sustainability 
strategy. For each category, the framework describes the environmental and/or social objective 
and provides example projects or expenditures, which enables better clarity on the types of 
projects that will be financed through the framework.  

The framework’s environmentally focused projects or expenditures should directly support ADM’s 
goals and targets, in our view. For example, projects described in the sustainable agriculture 
category, which are intended to protect, restore, and promote sustainable use of terrestrial 
ecosystems, include expenditures for deforestation-free palm and soy, support for supply chain 
traceability, and financial and technical assistance linked to specific regenerative agricultural 
practices. These initiatives support ADM’s goal to fully eliminate deforestation from its supply 
chains by 2030 and improve both the transparency of its supply chain and more sustainable 
farming practices by its supply chain partners. The category also includes ADM’s investment in 
plant-based protein firm Sojaprotein as an example, which expands ADM’s plant protein 
capabilities and supports GHG reduction as consumers gain greater access to and switch to 
plant-based diets. Moreover, eligible projects in the renewable energy category (which includes an 
example of a soybean crushing facility that produces green diesel from soy-based waste 
products), green buildings, energy efficiency, and clean transport should support ADM’s 
sustainability efforts. This includes its target for a 25% reduction in GHG emissions across its 

AlignedNot aligned Strong Advanced



Second Party Opinion 

spglobal.com/ratings This product is not a credit rating  Feb. 22, 2022 4 

 

direct operations and value chain over a 2019 baseline by 2035 and a 15% reduction in energy 
intensity over the same period in additional to efforts to reduce impact and conserve resources 
and no-deforestation goals in its supply chain.      

Beyond environmental project categories, the framework also includes several social investments 
and expenditures focused on smallholder farmers and women in ADM’s supply chain. These 
projects have the dual benefit of advancing sustainable agriculture practices and empowering 
women and smallholders. Example projects include training for smallholder farmers on 
environmentally responsible agriculture practices and funding for third party certification for 
sustainable farming practices, along with microfinancing programs for women and smallholders 
and programs to identify and address supply chain risks and gaps. These social projects bolster 
ADM’s objective to leverage its size and scale to not only facilitate more sustainable farming 
practices but also promote socioeconomic empowerment of farmers in its supply chain, especially 
targeting smallholders and women who are traditionally underserved. 

Process for project evaluation and selection 
The Principles make optional recommendations for stronger structuring practices, which inform our alignment opinion as 
satisfactory, strong, or advanced. For our process for project selection and evaluation, we consider the commitments and clarity 
on the process used to evaluate and select eligible projects to fund with the proceeds of the sustainable finance instrument.   

 

✔ ADM’s Sustainable Financing Framework is aligned with this component of the Sustainability Bond Guidelines. 
 

 

Commitments score 
 

We consider ADM’s overall process for project selection and evaluation commitments to be 
aligned. 

ADM’s framework clearly describes its multi-step process to evaluate and select eligible green 
and social projects or expenditures. A Sustainable Finance Committee, which consists of internal 
representatives from ADM’s Sustainability, Treasury, Legal, Procurement, and Operations 
departments, is responsible for identifying, evaluating, and selecting eligible projects based on 
the framework’s eligibility criteria to ensure alignment.  

The process involves a review by the Sustainable Finance Committee of whether the project or 
expenditure aligns with the framework, fits ADM’s sustainability strategy (with a specific focus on 
climate obligations, responsible sourcing practices, and community engagement) and an 
assessment of any negative environmental and social risks associated with potential projects 
based on the company’s guidelines established in their sustainability policies. This approach 
provides accountability and oversight over project selection for key sustainability priorities and 
ensures a comprehensive understanding of the overall impact of projects and expenditures before 
issuance. 

Management of proceeds 

The Principles require disclosure of the issuer’s management of proceeds from sustainable finance over the life of the funding. 
The alignment opinion focuses on how clear in the documentation is the issuer’s commitment to ensure that the funds raised will 
remain dedicated to eligible sustainability projects throughout the life of the sustainable finance funding. 

 

✔ ADM’s Sustainable Financing Framework is aligned with this component of the Sustainability Bond Guidelines. 
 

 

ADM commits to using internal systems to track funds allocated to eligible green and social 
projects and expenditures for the life of outstanding securities, which is a fairly common practice. 
The company’s proceeds management will involve depositing an amount equal to the net proceeds 
from any sustainable bond into a general bank account and earmarking an equivalent amount 
spent on eligible projects. ADM expects to allocate funds for eligible projects and expenditures 
within 24 months of the issue date, which we view to be in line with best market practice.  

The company will manage unallocated proceeds in line with its normal liquidity management 
policy. This includes investments in cash, cash equivalents, or other short-term market securities 
which is a best market practice. 

AlignedNot aligned Strong Advanced



Second Party Opinion 

spglobal.com/ratings This product is not a credit rating  Feb. 22, 2022 5 

 

 

 

Reporting 

The Principles make optional recommendations for stronger disclosure practices, which inform our disclosure opinion as 
satisfactory, strong, or advanced. We consider plans for updates on the sustainability performance of the issuer for general 
purpose funding, or the sustainability performance of the financed projects over the lifetime of any dedicated funding, including 
any commitments to post-issuance reporting. 

 

✔ ADM’s Sustainable Financing Framework is aligned with this component of the Sustainability Bond Guidelines. 
 

 

 

Disclosure score 
 

We consider ADM’s overall reporting practices to be aligned. 

ADM commits to annual reporting on the allocation of net proceeds and expected impact metrics 
within one year from the issuance date until it fully allocates all proceeds. The report will include 
allocation of net proceeds from the sale of any sustainable bond to one or more eligible projects 
either individually or by category as well as a brief description of certain representative projects 
within each category. ADM expects to complement the allocation report with a limited assurance 
report by an independent auditor on the allocation of the proceeds of any sustainable bond to the 
eligible project portfolio.  

An advanced feature of the framework, in our view, is the issuer’s commitment to publicly report, 
where feasible, selected environmental and social key performance indicators in line with ICMA 
Harmonized Framework for Impact reporting. The example impact metrics included in the 
framework demonstrate the project or expenditure’s actual impact, such as farm acres converted 
to organic (Eco-Cert), reduction in greenhouse gas emissions, energy intensity, and water 
intensity, and number of farmers trained on responsible agricultural practices, among others. 
They also commit to disclose the methodology and assumptions for calculating impact metrics 
which is a strong practice. However, there is no commitment for external review of the impacts 
from the projects and expenditures, which we view as a best market practice. 

  

AlignedNot aligned Strong Advanced
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Mapping To The U.N.'s Sustainable Development Goals 
The Sustainable Development Goals (SDGs), which the United Nations (U.N.) set up in 2015, form 
an agenda for achieving sustainable development by 2030. 

We use the International Capital Market Association's (ICMA's) SDG mapping for this part of the 
report. We acknowledge that ICMA’s mapping does not provide an exhaustive list of SDGs and that 
ICMA recommends each project category be reviewed individually to map it to the relevant SDGs.  

ADM’s Sustainable Financing Framework intends to contribute to the following SDGs: 

 

Use of proceeds/KPI SDGs  

Sustainable Aquaculture and 
Animal Husbandry 

 

12. Responsible 
consumption and 

production 

 

 

15. Life on land 

 

   

Sustainable Agriculture 

 

12. Responsible 
consumption and 

production 

 

 

15. Life on land 

 

   

Green Buildings 

 

11. Sustainable 
cities and 

communities* 

 

    

Energy Efficiency 

 

11. Sustainable 
cities and 

communities 
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Renewable Energy 

 

7. Affordable and 
clean energy* 

 

    

Clean Transportation 

 

11. Sustainable 
cities and 

communities* 

 

    

Water and Wastewater 

 

6. Clean water  
and sanitation* 

 

    

Pollution Prevention and 
Control 

 

12. Responsible 
consumption and 

production* 
 

    

Socioeconomic Advancement 
and Empowerment 

 

10. Reduced 
inequalities* 

 

    

Food Security and Sustainable 
Food Systems 

 

2. Zero hunger* 
 

 

3. Good health  
and well-being 

 

   

*The eligible project categories link to these SDGs in the ICMA mapping.  
§The KPI is likely to contribute to the SDGs.  
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Standard & Poor's Financial Services LLC or its affiliates (collectively, S&P) receives compensation for the provision of the Sustainable 
Financing Opinions product (Product). S&P may also receive compensation for rating the transactions covered by the Product or for 
rating the issuer of the transactions covered by the Product. The purchaser of the Product may be the issuer.  

The Product is not a credit rating, and does not consider credit quality or factor into our credit ratings. The Product does not consider, 
state or imply the likelihood of completion of any projects covered by a given financing, or the completion of a proposed financing. The 
Product encompasses Second Party Opinions and Transaction Evaluations. Second Party Opinions consider features of a financing 
transaction and/or financing framework and provide an opinion regarding alignment with certain third-party published sustainable 
finance principles and guidelines (“Principles”). For a list of the Principles addressed by our Second Party Opinions, see the Analytical 
Approach and Analytical Supplement, available at www.spglobal.com.Transaction Evaluations provide an opinion which reflects our 
assessment of the potential relative environmental benefit of the funded or resilience projects. The Product is a statement of opinion 
and is neither a verification nor a certification. The Product is a point in time evaluation reflecting the information provided to us at the 
time that the Product was created and published, and is not surveilled. The Product is not a research report and is not intended as 
such. 

S&P's credit ratings, opinions, analyses, rating acknowledgment decisions, any views reflected in the Product and the output of the 
Product are not investment advice, recommendations regarding credit decisions, recommendations to purchase, hold, or sell any 
securities or to make any investment decisions, an offer to buy or sell or the solicitation of an offer to buy or sell any security, 
endorsements of the suitability of any security, endorsements of the accuracy of any data or conclusions provided in the Product, or 
independent verification of any information relied upon in the credit rating process. The Product and any associated presentations do 
not take into account any user’s financial objectives, financial situation, needs or means, and should not be relied upon by users for 
making any investment decisions. The output of the Product is not a substitute for a user’s independent judgment and expertise. The 
output of the Product is not professional financial, tax or legal advice, and users should obtain independent, professional advice as it 
is determined necessary by users.  

While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of 
due diligence or independent verification of any information it receives.  

S&P and any third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do 
not guarantee the accuracy, completeness, timeliness or availability of the Product. S&P Parties are not responsible for any errors or 
omissions (negligent or otherwise), regardless of the cause, for reliance of use of information in the Product, or for the security or 
maintenance of any information transmitted via the Internet, or for the accuracy of the information in the Product. The Product is 
provided on an “AS IS” basis. S&P PARTIES MAKE NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, INCLUDED BUT NOT 
LIMITED TO, THE ACCURACY, RESULTS, TIMLINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR 
PURPOSE WITH RESPECT TO THE PRODUCT, OR FOR THE SECURITY OF THE WEBSITE FROM WHICH THE PRODUCT IS ACCESSED. S&P 
Parties have no responsibility to maintain or update the Product or to supply any corrections, updates or releases in connection 
therewith. S&P Parties have no liability for the accuracy, timeliness, reliability, performance, continued availability, completeness or 
delays, omissions, or interruptions in the delivery of the Product.  

To the extent permitted by law, in no event shall the S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, 
compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost 
income or lost profits and opportunity costs or losses caused by negligence, loss of data, cost of substitute materials, cost of capital, 
or claims of any third party) in connection with any use of the Product even if advised of the possibility of such damages.  

S&P maintains a separation between commercial and analytic activities. S&P keeps certain activities of its business units separate 
from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain business units 
of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures to 
maintain the confidentiality of certain nonpublic information received in connection with each analytical process.  

For PRC only: Any “Sustainable Financing Opinions” or “assessment” assigned by S&P Global Ratings: (a) does not constitute a credit 
rating, rating, sustainable financing framework verification, certification  or evaluation as required under any relevant PRC laws or 
regulations, and (b)  is not intended for use within the PRC for any purpose which is not permitted under relevant PRC laws or 
regulations. For the purpose of this section, “PRC” refers to the mainland of the People’s Republic of China, excluding Hong Kong, 
Macau and Taiwan. 
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