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Sustainable 1

Environmental, Social, And Governance Evaluation 

Southwire Co. LLC 
Southwire Co. LLC manufactures copper and aluminium wires, cables, and related 
products for residential and non-residential construction, energy, infrastructure, and 
original equipment manufacturing markets in North America. The company, 
headquartered in Carrollton, Ga., was founded in 1950 by the Richards family.  

Our ESG Evaluation score of 72 reflects the company’s focus and commitment to 
enhance its environmental and social sustainability. The Richards family, who 

privately owns the company, has a long-term goal to promote and improve 
Southwire’s sustainability strategy, with the belief being it will help the company 
remain viable indefinitely. Southwire made progress achieving its sustainability 
mission over the past four years, with lower greenhouse gas (GHG) emissions and 

water intensity, better safety metrics, and a growing focus on targeted stakeholder 
engagement across its value chain. Despite its private ownership, Southwire has a 
largely independent board of directors that is well aligned with the senior 
management team and company shareholders on its sustainability and operating 

strategy.  

Southwire’s adequate preparedness score reflects the company’s increasing 
integration of sustainability in its long-term strategic priorities, including developing 
and marketing products for electrification and renewables transmission projects.  We 
believe the company’s concentrated business lines increases its exposure to 
disruptive risks, which somewhat tempers the score. 
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ESG Profile Score 

72 /100 

 Preparedness Opinion 
(Scoring Impact)  

Adequate (No Impact) 

  

 ESG Evaluation 

 
72/100 

Company-specific attainable and actual scores A higher score indicates better sustainability 
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Component Scores 

Environmental Profile   Social Profile  Governance Profile 

Sector/Region Score 32/50  Sector/Region Score 41/50  Sector/Region Score 31/35 

           

 
 Greenhouse 

gas emissions 
Good  

 
 Workforce and 

diversity  
Good  

 
 Structure and 

oversight  
Strong 

 
 Waste and 

pollution 
Strong  

 
 Safety 

management 
Good  

 
 Code and values Good 

 
 Water use Strong  

 
 Customer 

engagement  
Good  

 
 Transparency 

and reporting 
Good 

 
 Land use and 

biodiversity 
Good  

 
 Communities Good  

 
 Financial and 

operational risks 
Neutral 

 
 General factors 

(optional) 
None  

 
 General factors 

(optional) 
None  

 
 General factors 

(optional) 
0 

           

Entity-Specific Score 35/50  Entity-Specific Score 30/50  Entity-Specific Score 46/65 

E-Profile (30%) 67/100  S-Profile (30%) 71/100  G-Profile (40%) 76/100 

     

  ESG Profile (including any adjustments)  72/100 

     

Preparedness Summary    

Southwire is working to embed sustainability more thoroughly in its long-term strategy. 
The company has a legacy as a family-owned business that has successfully operated 
since 1950 with the descendants of the founder retaining all ownership presently.  The 
family intends to own and operate the company over the long term. Southwire has 
focused its strategy to leverage a diversifying end market with demands for solutions to 
meet sustainability related opportunities. This involves addressing trends such as 
electrification and renewables integration through its core wire and cable products and 
by adding business lines to its tools, components, and solutions segment. 

 

Capabilities  

Awareness Good 

Assessment Good 

Action plan Good 

Embeddedness  

Culture Excellent 

Decision-making Good 
 

Preparedness Opinion (Scoring Impact)  Adequate (No Impact) 

 

 

 

ESG Evaluation 

 

72/100   

  

Note: Figures are subject to rounding.
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Environmental Profile   67/100 
Sector/Region Score (32/50) 

Southwire operates in the capital goods sector which has high exposures to greenhouse gas 
emissions as well as issues of waste and pollution.  The sector is also exposed to downstream 

environmental issues associated with the end markets for its products which in some cases may 
have outsized footprints across all environmental factors. 

 

Entity-Specific Score (35/50) 
Note: Figures are subject to rounding. 

 
 

 
 

 
 

 
 

 
 

Greenhouse gas 
emissions 

 
Waste and 
pollution 

 Water use  
Land use and 
biodiversity 

 General factors  

Good  Strong  Strong  Good  None  
 

While Southwire’s current performance on GHG emissions is largely in line with its sector 
peers globally, it has instituted policies which we believe will dramatically reduce its Scope 1 
& 2 footprint over the next five years. Southwire recently launched a target of net zero scope 1 & 
emissions by 2025, which we believe is more aggressive than most peers.  While there are several 
initiatives aimed at achieving the goal, the company has expressed a preference toward projects 

with higher potential cost savings and additionality such as direct energy use reduction through 
capital investments in plant modernization and negotiating long-term renewables power 
purchase agreements directly with merchant power providers.  While Scope 3 emissions are not 
addressed as part of the decarbonization plan, the company has several programs aimed at 

addressing its downstream emissions including products that reduce energy loss during their 
use, and products which are increasingly designed for and marketed toward renewable energy 
projects, electric vehicles, or green infrastructure. However, we view the lack of quantified scope 
3 performance as a constraining factor to the comprehensiveness of Southwire’s decarbonization 

plan but this weakness is common in the sector.  We could raise the score as Southwire shows 
further progress toward its stated decarbonization goals. 

The company has lower exposure to waste than much of the broader capital goods sector.  
Southwire, like other copper wire manufacturers, has invested heavily in ensuring high 
manufacturing efficiencies, which provides considerable cost savings given the high cost of 
copper inputs and high rates of recycling and reuse of materials that would otherwise generate 

landfill waste.  Moreover, the use life of its products tends to be longer and less waste intensive 
than many other capital goods.  Furthermore, the company has instituted initiatives to reduce the 
quantity of product packaging and offers rebates to customers who return the spools the wire is 
delivered on. However, there is little quantifiable data pointing to material downstream waste 

reduction associated with these efforts. 

Southwire leverages closed loop systems, which decreases its water consumption compared 
with peers globally.  We view this factor as less material than GHG and waste, but we view 
positively that Southwire has continued to improve its water use measurement systems and is on 
track to meet its intensity reduction goal as most peers do not track water consumption.  
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Social Profile   71/100 
Sector/Region Score (41/50) 
The capital goods sector is most materially exposed to issues of safety, customers, and 
communities.  Given the highly technical nature of the industry, companies often need to 
engage with customers for bespoke solutions.  Moreover, heavy machinery use and 
manufacturing can result in high safety risk.  We further adjust the score to reflect social 

standards in the U.S. 

 

Entity-Specific Score (30/50) 
Note: Figures are subject to rounding. 

 
 

 
 

 
 

 
 

 
 

Workforce and 
diversity  

Safety  
management  

Customer 
engagement  Communities  General factors  

Good  Good  Good  Good  None  
 

Southwire demonstrates good customer engagement practices.  The company has secured a 
dominant market position in the U.S. copper wire industry and like many peers, maintains high 

quality products demonstrated by low levels of quality-related returns.  The company also 
provides customers with comprehensive product quality and specifications data, which we view 
positively.  Southwire maintains a website that offers education and training for customers. This 
increases familiarity with Southwire’s new product lines and their uses, which we believe will 

become increasingly material as the company’s end markets evolve but remains in line with 
industry practice. 

Southwire has undertaken multiple initiatives to improve its community engagement, 
commensurate with its role as a large employer in a rural community.  Southwire engages in 
various community welfare initiatives, including partnering with local high schools to help 
students in danger of not graduating, providing aid in disaster relief efforts, and giving charitable 

donations which, we view as especially material considering the COVID-19 pandemic. Southwire 
is the main employer in many of its communities. Increased employee termination due to 
automation or plant closures could cause heighten reputational risk, which constrains our view. 

Southwire’s safety performance has improved over time in line with the sector.  The company’s 
incident rate (the total number of injuries per 200,000 hours worked) has steadily declined 51.5% 
to 0.83 in 2020 from 1.71 in 2016. The lost workday rate for every 200,000 hours worked has 

declined 21% to 0.23 in 2020 from 0.29 in 2016 because of equipment replacement and strict 
safety rules. These improvements are in line with the general industry trend of focusing more on 
safety and employee wellbeing. Like many companies in the sector, many of Southwire’s plant 
workers were deemed essential workers and worked in person throughout much of the COVID-19 

pandemic. 

We view Southwire’s workforce and diversity as good, reflecting age and gender diversity 
metrics broadly in line with its sector as well as investments in training.   The company invests 
in training and development for employees and offers benefits largely in line with the sector 
including education stipends.  Gender diversity is also in line with the sector with women 
comprising about 20% of its workforce.  We note turnover rates at the company are slightly above 

some global peers. 
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Governance Profile   76/100 
Sector/Region Score (31/35) 
 
We base the governance profile region score on Southwire’s operations and headquarters in 
the U.S. which we believe has relatively high governance standards characterized by a stable 
political system and strong rule of law. 

 

Entity-Specific Score (46/65) 
Note: Figures are subject to rounding. 

 
 

 
 

 
 

 
 

 
 

Structure and 
oversight 

 
Code and  

values 
 

Transparency 
and reporting 

 
Financial and 

operational 
risks 

 General factors  

Strong  Good  Good  Neutral  0  
 

We believe Southwire has strong structure and oversight as it has an independent and 
experienced board with effective checks and balances. The board consists of 12 members: 
eight are independent, three are members of the Richards family, and the CEO. We view this 

independence as stronger than other family-owned companies and in line with international best 
practices. The board has independent audit, human resources, governance, and sustainability 
committees.  Southwire is still 100% owned by the founding family, who remain engaged and 
significantly influence company strategy. However, they have hired independent industry experts 

to handle daily operations and rely on professionals to manage the business. This approach helps 
overcome the inherent risk of having family members personally or emotionally attached to 
issues that could impede the business. 

Despite being privately held, Southwire has a strong, public-facing codes and values 
framework. The company publicly releases its standards of business ethics and conduct, 
supplier sustainability manual, employee handbook, and sustainability reports, which give more 

detail on its ESG-related policies, procedures, and greater insight into its code and values. 
Environmental and social responsibility, together with integrity and diversity, are prominent 
values and purposes for the company. They cover bribery, fraud, whistleblowing, conflict of 
interest, political donations, slave labor, and other principles.  The company aligns at least some 

of its management compensation with its sustainability objectives as well as some of its 
financing, including a sustainability-linked asset-backed loan launched in 2021. 

Southwire’s ESG disclosures that are above legal and regulatory requirements support its 
transparency score. Southwire is a privately owned company and does not publicly release its 
audited financials. However, the company has audited financial reports for its debt investors. For 
the past four years, Southwire has published an extensive sustainability report in line with the 

GRI and UNGC that provides details on the company’s emissions, waste management, and other 
detailed environmental statistics with slightly less disclosure on social metrics including turnover 
and governance metrics including details on management compensation.   

We have removed the negative adjustment to the governance profile from the previous report 
reflecting the mitigation measures the company has taken in the wake of the cyber-attack that 
triggered the adjustment.  

 



TCFD Recommendations Southwire Co. LLC   

 

S&P Global Ratings  |  Environmental, Social, and Governance (ESG) Evaluation   This product is not a credit rating Jan. 25, 2022 6 

 

Preparedness Opinion  Adequate  
(No Impact) 

 

Preparedness Low Emerging Adequate Strong Best in class 

 

Southwire is working to embed sustainability more thoroughly in its long-term strategy. The 

company has a legacy as a family-owned business that has successfully operated since 1950 with 
the descendants of the founder retaining nearly all ownership presently.  The family intends to 
own and operate the company over the long term. Southwire has focused its strategy to leverage a 
diversifying end market with demands for solutions to meet sustainability related opportunities. 

This involves addressing trends such as electrification and renewables integration through its 
core wire and cable products and by adding business lines to its tools, components, and solutions 
segment. 

Southwire’s desired culture increasingly focuses on themes of innovation and sustainability.  
The private family-owned company has expended both human and financial capital to publish an 
annual in-depth sustainability report and has committed publicly to tangible sustainability goals. 

We believe the company’s sustainability focus and transparency is akin to those more typically 
seen from large publicly owned companies. This, along with the Richards family's support and 
championing of ESG goals, makes it clear that sustainability is a long-term strategy for Southwire. 
Ownership is handed down through generations of the Richards family and part of the workforce 

is also second or third generation. This provides a sense of family among employees and helps 
preserve the values-driven culture. We believe that culture fosters innovation as demonstrated by 
Southwire’s “building worth” initiatives, which creates incentives for bottom-up solutions and 
product ideas that are ultimately tied to revenue targets for management.   As a result, the 

company’s incremental revenues earned from what they deem to be sustainable products and 
solutions has increased 77% percent since 2018, when the company launched many of its 
sustainability goals.   

Over the long term, Southwire’s exposure to disruptive risks remains considerable.  As its 
primary end markets continue to move toward more sustainable ways of operating, technology, 
innovation, and substitution risk is high.  Southwire has invested heavily in growing its tools, 

components, and solutions segment, but it derives most revenues from its wire and cable 
segment.  That segment’s primary end markets include the construction, building, and electric 
utilities sectors.  We believe these sectors will undergo systemic change, partly driven by energy 
transition and physical climate risks.  In our view, those changes present equally large risk and 

opportunity for companies in their supply chains, including Southwire.  While the board and 
management demonstrate effective awareness of the disruptive trends facing the company, they 
are still developing systematic and robust tools to quantify and integrate potential future 
scenarios into the action planning and decision-making processes.  Typically, closely held and 

concentrated family ownership may exacerbate these issues, but we view the company’s 
shareholder’s choice to hire experienced industry professionals and independent board members 
as well as instituting company experience and education requirements for voting family 
shareholders positively. 
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Sector And Region Risk 

Primary sector(s) Capital Goods 

Primary operating region(s) United States 

Sector Risk Summary 

Environmental exposure  

The capital goods sector includes companies operating in the industrial equipment, components, 
and services segment. It also includes companies operating in aerospace and defense, and in 
engineering and construction. We believe the sector has moderate exposure to environmental 
risks, including greenhouse gas emissions from energy consumption, water use and pollution, 

waste discharge, and climate-related physical change, although risks and exposures vary by 
subsector. Capital goods must meet required environmental standards and customers' demand 
for more energy-efficient products, while mitigating the potential for costs and fines. Given the 
broad nature of capital goods' end-markets, the sector is exposed to environmental risks in 

downstream sectors such as oil and gas and utilities, where regulations are also stringent. In the 
aerospace defense subsector, aircraft engine emissions are increasingly globally regulated, which 
could increase demand for the newest aircraft, but might also require investment in product 
development. This could be material if ever-stricter regulations require major technological 

changes. Companies in engineering and construction are exposed to increasing climate change 
risk. Although they factor in some weather-related delays to complete construction projects, 
extreme climate events can cause major delays and project cost overruns. The sector is also very 
materials-intensive, using mainly steel, iron, aluminum, glass, plastics. The increasing number of 

electronic components in machinery and vehicles has made them reliant on critical materials that 
are only produced in a few countries and/or in politically unstable countries. The sourcing of 
conflict minerals (most common ones being tantalum, tin, tungsten, and gold and largely used in 
electronic components) is increasingly regulated, and good management of complex supply 

chains is key to managing this risk. To manage the growing scarcity of materials, the sector will 
also need to improve recyclability of products and take charge of product end-of-life management 
by remanufacturing, for example. 

Social exposure  

Material social risks for capital goods companies include those related to human capital 
management and employee health and safety, albeit exposure to social risks differs by 
subsectors. Human capital risks include the management and retention of skilled labor, which the 
industry increasingly relies on to adapt to a changing work environment brought about by greater 
automation at production plants, increased digitalization, and robotics. Companies also need to 

maintain productive and long-lasting relationships with employees in fairly highly unionized 
industries. This is also relevant for aerospace and defense, and engineering and construction. 
Employees' safety is a key risk for the sector given the use of large and dangerous equipment in 
the production process. For aircraft manufacturers, product safety is of paramount importance as 

an aircraft accident caused by a design flaw or poor quality can result in injuries and deaths, as 
well as order cancellations or significant remediation costs. More specifically for engineering and 
construction companies, community opposition to construction and the dangers of operating in 
countries with civil unrest or weaker regulatory regimes is heighted. This can result in more 

stringent regulations for contractors, as well as higher costs and risks of business disruption. 
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Regional Risk Summary  

United States 

With robust institutions and rule-of-law standards, the U.S. demonstrates many strong 
characteristics but lags several other countries with respect to ESG regulations and social 

indicators. Income inequality is higher than in other OECD countries and has been so for over a 
century. Social services are similarly less generous than in most wealthy countries. Governance is 
characterized by a very stable political system, strong rule of law, a powerful judiciary, and 
effective checks and balances. Conditions of doing business are generally high. The U.S. follows a 

rules-based approach to corporate governance focused on mandatory compliance with 
requirements from the major exchanges (NYSE and NASDAQ) as well as legislation. State 
corporate law is also a key source of corporate governance, particularly Delaware where over half 
over all U.S. listed companies and close to 70% of Fortune 500 companies are incorporated. 

Exchanges mandate high standards of corporate governance. The NYSE requires companies 
listing on its exchange to have boards made up of a majority of independent directors and have 
separate remuneration and nomination committees. However, formal requirements on ESG 
reporting are not as established as they are in European countries. While a growing number of 

companies have an independent chair, the combination of CEO and chair roles is still popular. This 
can undermine management oversight. Remuneration continues to be a contentious point, 
because U.S. executive pay dwarves global pay levels. The CEO-to-worker pay ratio is ever-
increasing, leading to social tensions and shareholder criticism. 
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Related Research 
− “The ESG Risk Atlas: Sector And Regional Rationales And Scores,” published July 22, 2020 

− “Our Updated ESG Risk Atlas And Key Sustainability Factors: A Companion Guide,” published July 22, 2020 

− “Environmental, Social, And Governance Evaluation: Analytical Approach,” published December 15, 2020  

− “How We Apply Our ESG Evaluation Analytical Approach: Part 2,” published June 17, 2020 

This report does not constitute a rating action. 
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Standard & Poor's Financial Services LLC or its affiliates (collectively, S&P) receives compensation for the provision of the S&P Global Ratings ESG 
Evaluation product, including the report (Product). S&P may also receive compensation for rating the entity covered by the Product or for rating 
transactions involving and/or securities issued by the entity covered by the Product.  

The Product is not a credit rating, and is not indicative of, nor related to, any credit rating or future credit rating of an entity. The Product provides a 
cross-sector, relative analysis of an entity’s capacity to operate successfully in the future and is grounded in how ESG factors could affect stakeholders 
and potentially lead to a material direct or indirect financial impact on the entity. ESG factors typically assess the impact of the entity on the natural 
and social environment and the quality of its governance. The Product is not a research report and is not intended as such. 

S&P's credit ratings, opinions, analyses, rating acknowledgment decisions, any views reflected in the Product and the output of the Product are not 
investment advice, recommendations regarding credit decisions, recommendations to purchase, hold, or sell any securities or to make any investment 
decisions, an offer to buy or sell or the solicitation of an offer to buy or sell any security, endorsements of the suitability of any security, endorsements 
of the accuracy of any data or conclusions provided in the Product, or independent verification of any information relied upon in the credit rating process. 
The Product and any associated presentations do not take into account any user’s financial objectives, financial situation, needs or means, and should 
not be relied upon by users for making any investment decisions. The output of the Product is not a substitute for a user’s independent judgment and 
expertise. The output of the Product is not professional financial, tax or legal advice, and users should obtain independent, professional advice as it is 
determined necessary by users. 

While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due diligence or 
independent verification of any information it receives. 

S&P and any third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do not guarantee 
the accuracy, completeness, timeliness or availability of the Product. S&P Parties are not responsible for any errors or omissions (negligent or 
otherwise), regardless of the cause, for reliance of use of information in the Product, or for the security or maintenance of any information transmitted 
via the Internet, or for the accuracy of the information in the Product. The Product is provided on an “AS IS” basis. S&P PARTIES MAKE NO 
REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, INCLUDED BUT NOT LIMITED TO, THE ACCURACY, RESULTS, TIMLINESS, COMPLETENESS,  
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE WITH RESPECT TO THE PRODUCT, OR FOR THE SECURITY OF THE WEBSITE FROM 
WHICH THE PRODUCT IS ACCESSED. S&P Parties have no responsibility to maintain or update the Product or to supply any corrections, updates or 
releases in connection therewith. S&P Parties have no liability for the accuracy, timeliness, reliability, performance, continued availability, 
completeness or delays, omissions, or interruptions in the delivery of the Product.   

To the extent permitted by law, in no event shall the S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, 
punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and 
opportunity costs or losses caused by negligence, loss of data, cost of substitute materials, cost of capital, or claims of any third party) in connection 
with any use of the Product even if advised of the possibility of such damages. 

S&P maintains a separation between commercial and analytic activities. S&P keeps certain activities of its business units separate from each other in 
order to preserve the independence and objectivity of their respective activities. As a result, certain business units of S&P may have information that is 
not available to other S&P business units. S&P has established policies and procedures to maintain the confidentiality of certain nonpublic information 
received in connection with each analytical process. Copyright ©2021 by Standard & Poor’s Financial Services LLC. All rights reserved. 


