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Sustainable 1

Environmental, Social, And Governance Evaluation 

UGI Corp. 
Summary 
UGI Corp., distributes, stores, and markets energy products and related services. The 
company operates through four business segments: AmeriGas Propane is the largest 
propane distributor in the U.S., serving more than 1.5 million customers in all 50 

states (36% of UGI reported EBIT in 2020); UGI International distributes liquified 
petroleum gas (LPG) in 17 countries throughout Europe and conducts a natural gas 
and electricity marketing business in France, Belgium, the Netherlands, and the U.K. 
(25%); UGI Utilities operates a regulated natural gas distribution business serving 

more than 670,000 customers and a regulated electric utility business serving 62,500 
customers mainly in Pennsylvania (22%); and UGI Energy Services sells natural gas, 
renewable natural gas (RNG), liquid fuels, and electricity to 14,000 U.S. customers, 
conducts midstream natural gas operations through its ownership of underground 

natural gas storage, gas peaking plans, and pipeline assets, and has ownership 
interest in three electric generation assets (16%). UGI reported about $6.8 billion in 
revenue and about $1 billion in total EBIT in 2021.  

UGI’s ESG Evaluation score of 71 reflects the company’s effective governance 
structure, strong preparedness for disruptors, and overall effective management of 
key environmental and social risks. We believe the company’s board is diverse, with 

solid expertise and independence, exhibiting a strong awareness of risks that could 
disrupt its long-term strategy. While gas transportation operators face moderate 
environmental risks, we believe UGI’s climate transition strategy is more advanced 
than that of global peers. That said, the company has yet to formalize its approach to 

managing land use and waste impacts associated with its business activities. UGI’s 
social profile benefits from above average customer engagement and reflects its 
generally positive relations with communities and effective management of safety 
risks. A diverse and engaged workforce actively support the company’s innovation 

efforts which has helped foster a strong, sustainability-focused culture.  
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ESG Profile Score 

66 /100 

 Preparedness Opinion 
(Scoring Impact)  

Strong (+ 5) 

  

 ESG Evaluation 

 
71/100 

Company-specific attainable and actual scores A higher score indicates better sustainability 
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Component Scores 

Environmental Profile   Social Profile  Governance Profile 

Sector/Region Score 31/50  Sector/Region Score 33/50  Sector/Region Score 31/35 

           

 
 Greenhouse 

gas emissions 
Strong  

 
 Workforce and 

diversity  
Good  

 
 Structure and 

oversight  
Good 

 
 Waste and 

pollution 
Lagging  

 
 Safety 

management 
Good  

 
 Code and values Good 

 
 Water use Good  

 
 Customer 

engagement  
Strong  

 
 Transparency 

and reporting 
Good 

 
 Land use and 

biodiversity 
Lagging  

 
 Communities Good  

 
 Financial and 

operational risks 
0 

 
 General factors 

(optional) 
None  

 
 General factors 

(optional) 
None  

 
 General factors 

(optional) 
None 

           

Entity-Specific Score 30/50  Entity-Specific Score 32/50  Entity-Specific Score 39/65 

E-Profile (30%) 61/100  S-Profile (30%) 65/100  G-Profile (40%) 70/100 

     

  ESG Profile (including any adjustments)  66/100 

     

Preparedness Summary    

UGI’s strong preparedness reflects an ongoing pivot toward its renewable solutions 
business through a series of recent acquisitions and joint ventures. With its excellent 
awareness of potential future disruptions, we believe UGI is well positioned to 
capitalize on the energy transition compared with industry peers. Driving UGI’s strategy 
is an innovative and safety-focused culture with increasing sustainability goals and 
strong oversight from senior management and the board. Lastly, we recognize how 
UGI’s multi-pronged stakeholder-focused approach to its feedback channels informs 
the board’s decision-making and how these inputs shape its strategic initiatives. 

 

Capabilities  

Awareness Excellent 

Assessment Good 

Action plan Good 

Embeddedness  

Culture Excellent 

Decision-making Good 
 

Preparedness Opinion (Scoring Impact)  Strong (+ 5) 

 

 

 

ESG Evaluation 

 

71/100   

  

Note: Figures are subject to rounding.
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Environmental Profile   61/100 
Sector/Region Score (31/50) 
UGI operates primarily in the LPG distribution (approximately 65% of EBITDA), gas utility (20%), 
and natural gas midstream (15%) sectors. Direct GHG emissions and pollution, from truck 
exhaust and pipeline leakage is the most material environmental risk. The energy transition, 
which involves adapting gas infrastructure to transport less carbon intensive fuels is also key. 

Gas transmission pipelines run through extensive corridors, that often intersect environmentally 
sensitive areas, exposing operators to regulatory sanctions and reputational damage.     

 

Entity-Specific Score (30/50) 
Note: Figures are subject to rounding. 

 
 

 
 

 
 

 
 

 
 

Greenhouse gas 
emissions 

 
Waste and 
pollution 

 Water use  
Land use and 
biodiversity 

 General factors  

Strong  Lagging  Good  Lagging  None  
 

UGI has a more advanced climate transition strategy than peers based on its lower-than-
average GHG emissions profile and ambitious plans to expand its renewable product 
portfolio. UGI’s Scope 1 and 2 emissions and fugitive methane emissions are below the peer 
average and have been steadily declining over the past three years. We believe UGI is on track to 

meet its Scope 1 emissions reduction target of 55% by 2025 and methane intensity target of 
0.05% by 2040 (a 50% reduction from 2020 levels)—both of which we view as ambitious relative 
to sector peers—because of its efforts to implement routing efficiencies, improve compressor 
efficiency and update pipeline materials. In addition, we believe the company is in a strong 

position to leverage existing infrastructure to transport lower-carbon fuel sources including RNG, 
bio-LPG, and renewable dimethyl ether (rDME). The company has invested in renewables through 
joint ventures and partnerships and plans to invest at least $1 billion over the next five years, 
which we believe positions it well to maintain its strong emissions footprint relative to peers.  

UGI does not have a formal policy for managing air pollution and solid waste, although it 
hasn’t recently faced material waste-related issues. UGI is leveraging GHG emission reduction 

initiatives, such as route optimization or switching fleet vehicles to alternative fuels, to also 
reduce air pollution. However, UGI reports air pollution metrics solely for its energy service 
business, which limits our ability to evaluate the success of these efforts. We also recognize that 
alternative fuels release material air pollutants relative to other practices such as electrification. 

In addition, UGI has yet to formalize policies for managing solid and hazardous waste associated 
with pipeline construction and replacement. As a result, we believe UGI lags the industry, with 
many peers actively setting and achieving waste reduction goals.   

UGI’s management of biodiversity risks lags global peers that more comprehensively 
incorporate environmental reviews into project planning processes. While Pennsylvania is not 
a biodiversity hotspot, UGI lacks a comprehensive approach to land and biodiversity 

management. The company has complied with local regulation, but we believe its extensive 
pipeline replacement efforts, which will likely grow following the acquisition of natural gas utility, 
Mountaineer Gas, elevate its exposure to land use risk.  

UGI does not consume large amounts of water, with water use mostly limited to cooling and 
vaporization purposes in its energy services division. UGI is neither exposed to water shortages 
across its operations nor consumes water from areas of high water stress.  
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Social Profile   65/100 
Sector/Region Score (33/50) 
The primary social risk is safety, reflecting exposure to occupational hazards for employees 
and contractors, and low-probability, high-impact leaks or explosions that can affect local 
communities. Maintaining reliable, affordable, and accessible energy for customers is 
another material social driver. Community engagement is also key as network upgrades and 

expansions could disrupt local districts and lead to opposition if improperly managed.  

 

Entity-Specific Score (32/50) 
Note: Figures are subject to rounding. 

 
 

 
 

 
 

 
 

 
 

Workforce and 
diversity  

Safety  
management  

Customer 
engagement  Communities  General factors  

Good  Good  Strong  Good  None  
 

UGI has cultivated strong relationships with its customers by offering comparatively low 
customer bills and sustainable solutions. UGI currently sources more than 90% of its natural 

gas supply in Pennsylvania, which has led to lower natural gas costs for customers; in 2020, UGI’s 
residential and commercial customer gas utility bills were about 8% below the Pennsylvania 
average. Low rates and high reliability have supported strong customer satisfaction, which has 
consistently been within the top quartile of Pennsylvania gas utilities. By fiscal 2022, UGI is 

investing $200 million in self-service tools, tank sensors, and other digital capabilities, which we 
expect will help it achieve lower cost and higher quality of service for its distribution customers. 
Finally, we believe the company’s strategy of offering renewable solutions to customers, such as 
those with large fleets looking to switch to cleaner fuels, is a differentiator in the sector.  

UGI’s safety performance and practices are in line with global peers. The company’s total 
recordable injury frequency (TRIR; 3.08 in 2020) and accountable vehicle incident rate (AVI; 2.96 in 

2020) have declined 25% and 43%, respectively, since 2017 to a level in line with the sector 
average. The company has not experienced any employee or contractor fatalities in the last three 
years. We believe this demonstrates a solid safety track record relative to many peers in the utility 
and midstream sectors, which have experienced repeated high profile safety events. In our view, 

UGI’s safety management efforts, which include investments in fleet safety tools, leak 
recognition, and emergency response training, have put the company on track to meet its safety 
targets: a 35% reduction in TRIR and a 50% reduction in AVI from a 2017 baseline by 2025.  

UGI’s commitment to recruiting and developing a diverse employee and supplier base is 
evident, but training disclosure lags peers. UGI stands out for its high share of women in 
managerial positions (35% in 2020) and solid level of racial diversity (23%). In addition, UGI is 

more diverse from an age perspective than peers, indicating its ability to attract younger talent, in 
part due to its renewables work. UGI’s voluntary turnover rate (21%) is elevated compared with 
natural gas utility peers, although comparable to other transportation companies. However, UGI 
does not disclose total training hours per employee making it difficult to assess the strength and 

robustness of its training programs.  

UGI maintains generally positive relationships with local communities. UGI has experienced 
minimal project delays given its project planning mechanisms and stakeholder communication 
strategy which we view as effective industry practice. Our assessment also incorporates UGI’s 
relatively limited exposure to community opposition in its distribution operations.  
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Governance Profile   70/100 
Sector/Region Score (31/35) 
Our governance sector/region score reflects UGI’s headquarters in the U.S., which we believe 
has relatively high governance standards characterized by a stable pollical system, strong 
rule of law, powerful judiciary, and effective checks and balances. 

 

Entity-Specific Score (39/65) 
Note: Figures are subject to rounding. 

 
 

 
 

 
 

 
 

 
 

Structure and 
oversight 

 
Code and  

values 
 

Transparency 
and reporting 

 
Financial and 

operational 
risks 

 General factors  

Good  Good  Good  0  None  

UGI’s governance structure is aligned with U.S. standards and supports the company’s 
strategic priorities. UGI’s 11-person board features a good level of independence, solid gender 

diversity (27%), a well-diversified skill mix, and split chairman and CEO roles, in line with regional 
best practice. UGI has separate Audit, Compensation, Governance, Pension, Executive, and 
Safety, Environmental, and Regulatory Compliance (SERC) committees. Two of the committee 
chairs have served on the board for more than nine years, which influences our view of their 

independence. Nonetheless, UGI has an engaged board (all board members attended at least 
75% of meetings in 2020) and has largely succeeded with this board structure, leveraging its 
members’ diverse range of industry expertise and experience to deliver strong operating 
performance. That said, the company is looking to add more sustainability expertise to its board, 

which we believe would make it better suited to confront the energy transition over the long term.  

UGI has a well-defined values framework rooted in safety, reliability, and environmental 
responsibility. The company’s strategy emphasizes these values through its focus on offering 
sustainable, reliable, and cost-effective products to customers while maintaining high 
operational safety standards. Policies outlined in UGI’s code of conduct, which applies to all 
employees of UGI and its subsidiaries as well as its board of directors, are in line with other 

publicly listed U.S. companies, and are reinforced through regular training. In 2020, UGI 
developed its first Supplier Code of Conduct, which indicates its commitment to maintaining a 
code and values framework across its value chain. We believe its total executive compensation is 
well balanced, with about 30% fixed and 70% share-based (of which a portion is linked to targets 

related to safety performance and supplier diversity), although financial performance remains 
the most important compensation driver. In addition, the pay gap between the CEO and average 
worker is 102 to 1, which is in line with the industry median.  

UGI’s financial and nonfinancial disclosure and reporting practices are in line with other 
publicly traded U.S. companies. UGI published its third sustainability report in 2020 and began 
reporting through the Sustainability Accounting Standards Board (SASB) framework the same 

year. The company also plans to start regularly reporting through the Climate Disclosure Project 
(CDP) framework. While we recognize improvements in UGI’s sustainability disclosure, we view 
the track record as relatively short compared with that of U.S. peers with more comprehensive 
ESG reporting. In addition, certain key indicators such as Scope 3 emissions, solid waste 

generation, and turnover rates are not yet publicly disclosed and many of the metrics included in 
the disclosures are not broken down granularly by business unit or geography, which in our view 
inhibits historical analysis on material performance indicators and limits comparability to peers. 
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Preparedness Opinion  Strong  
(+ 5) 

 

Preparedness Low Emerging Adequate Strong Best in class 

UGI’s strong preparedness reflects an ongoing pivot toward its renewable solutions business. 
Since publicly identifying the energy transition as a primary disruptive risk in 2018, the company 
has pursued a series of acquisitions and joint ventures to expand its renewable gas footprint. 
Based on success so far, the company intends to invest an incremental $1 billion over the next five 

years to continue this transition away from fossil fuels. This focus on contributing to 
decarbonization positively distinguishes UGI from its gas distribution, propane, and 
transportation peers, though the company still has significant legacy investments in fossil fuel 
businesses and will retain exposure to these highly vulnerable sectors indefinitely. 

UGI has positioned itself well to capitalize on the energy transition and other disruptive risks 
because it has been effective in identifying and measuring long-term risks. The company 

published its first materiality matrix in 2018 in which it identified and prioritized various ESG risks 
to both its business and its stakeholders. More recently, UGI highlighted that the energy transition 
has become most material among these; the board has relied on external consultants to complete 
a climate risk assessment that has shown where it is most exposed. Despite scenario planning 

being somewhat more nascent, the company still perceives this transition as a major opportunity. 
The cost of retrofitting existing infrastructure to accommodate renewable growth is minimal, 
therefore the company can focus its capital spending on expanding its geographic footprint and 
commercial relationships via acquisitions. 

A culture of innovation and safety with increasing sustainability goals is driving UGI's 
strategy. Starting in 2021, UGI initiated compensation-related goals for its board that align with 

its diversity and inclusion initiatives for UGI suppliers. Additionally, UGI has incentivized 
innovation throughout the organization to introduce new ideas for customer solutions. The latest 
examples include an employee-developed business plan to execute a home delivery service for 
portable propane tanks and an employee-led strategy to invest in GHI, a Houston-based RNG 

marketer. UGI ensures that its sustainability culture is consistent company-wide with monitoring 
from its ESG team, which was created in early 2021 and led by an officer-level position, with 
ultimate oversight from UGI’s SERC committee. Still, while an innovative and safety focused 
culture is a strength of the organization, the company’s highly acquisitive nature means that its 

leadership must be vigilant in ensuring this extends to acquisition targets; the company has 
turned away from otherwise appealing acquisitions because of a perceived lack of cultural fit.  

UGI’s board employs a multipronged stakeholder-focused approach to its feedback channels 
that shape its strategy. The company is in regular contact with customers, regulators, industry 
groups, outside consultants, and elected officials, and their feedback informs the company’s 
decision making. Feedback from its large commercial customers has driven UGI’s investments in 

renewable solutions, as renewables are in high demand from this customer base, which is finding 
its collaboration with UGI to be a means for reducing its own footprint. The company also sees its 
investments in renewables as a means for improving relationships with regulators and local 
politicians who are keen to find low-cost ways to integrate renewables into their respective 

states. Senior leadership has expressed that the company takes a lessons-learned approach from 
its employees on recent renewable acquisitions, including the 2019 GHI acquisition, to help 
inform future decisions about the growth of its renewable solutions business. Despite some 
success in converting the inputs of its many stakeholders into action, we note its more recent 

track record in executing these strategic priorities. 
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Sector And Region Risk 

Primary sector(s) Transportation 

Utility Networks 

Oil & Gas Midstream 

Primary operating region(s) United States 

Sector Risk Summary 
UGI operates primarily in the LPG distribution (approximately 65% of EBITDA), gas utility (20%), 
and natural gas midstream (15%) sectors. For the purpose of our ESG Evaluation, we classify the 

LPG distribution segment of UGI’s operations as transportation. In our opinion, distribution 
companies are most heavily exposed to environmental and social risks, which arise during the 
distribution phase of their operations when items are being transported. We believe these risks 
are highly similar to the most material risks that trucking and road companies in the 

transportation sector face, including GHG emissions and air pollution resulting from the 
combustion of fossil fuels in fleet vehicles and the importance of safety management.  

Environmental exposure  

Transportation 

Transportation includes airlines, air freight and logistics, road transportation, shipping, and rail. 
As a result, its subsectors face distinct environmental risks, notably related to greenhouse gas 
emissions, other types of air pollution, and to a lesser extent waste. We view airline, shipping, and 
trucking companies as facing the greatest environmental risks from high and increasingly 
stringent environmental regulations. For airlines, environmental risk derives primarily from 
emissions, which represent a rapidly increasing share of the global total. Such risks in the medium 
to long term largely relate to the 2016 U.N.-sponsored International Civil Aviation Organization 
emissions-reduction rules that apply to international routes. While the requirements can be met 
using current and planned aircraft engine technology, compliance could become gradually more 
costly. European airlines face a separate additional emissions trading scheme. Companies that 
are able to improve fuel efficiency and lower emissions in a cost-effective manner could benefit 
over the long term. Shipping companies are subject to regulations promulgated by the 
International Maritime Organization that mandate lower emissions of sulphur compounds and 
greenhouse gases. As a result, the industry must transition to using cleaner fuels or scrub 
emissions. It also must manage biodiversity risk related to the transport of ballast water and 
invasive species, while waste and fuel spills may also occur. Trucking must also comply with 
regulations for fuel efficiency, greenhouse gases, and other air emissions. Rail faces 
environmental regulation but in general the risks are lower. Transportation equipment leasing 
companies generally do not face direct regulation but are indirectly affected by regulations on 
their transportation company customers. Being material-intense industries, many companies in 
the transportation sector also need to deal with vehicle, aircraft, and ship end-of-life 
management. Dismantling used ships typically causes leakage of hazardous materials into the 
environment while harming workers' health and safety. The disposal of other transportation 
assets, including aircraft and vehicles, is easier. 

Utility Networks 

The regulated utility network sector's exposure to environmental risks stems from its 
infrastructure assets and exposure to the environmental characteristics of entities across value 
chains. These networks are generally viewed as having high responsibility for ensuring clean 
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water and air and helping to transition to a lower carbon economy. While electric, gas, and water 

networks each have unique environmental risk drivers, the most material environmental risks 
facing these subsectors are the physical effects of climate change and mitigation policies. Each 
subsector also faces some land-use risk; as they grow they risk encroaching on habitable or 
undeveloped lands that are more exposed to biodiversity issues in some parts of the world. 

Electric and gas utilities are exposed to significant energy transition risks, indirectly, through their 
upstream partners. These risks to networks are moderated, at least financially, by the regulatory 
support they enjoy and their ability to absorb costs through rate increases. However, less direct 
reputational effects can be significant given utilities' strong brand recognition. For electric 

transmission and distribution networks, the physical effects of climate change, including more 
frequent and severe wildfires, storms, hurricanes, and tornadoes, have the potential to disrupt 
the functioning of critical equipment and processes. Battery storage has its own set of 
environmental risks, stemming from mining and end-of-life disposals of materials used in battery 

units. For natural gas networks, we focus on gas explosions and leaks that emit highly potent 
greenhouse gases and may adversely affect local biodiversity, leading to costly penalties and 
reputational damage. For water networks, environmental risks are mainly water quality and 
availability, sometimes because of inefficient and aging infrastructure. Both water quality and 

availability--essential for this sector--can be impaired by climate-related factors, including 
droughts and floods. 

Oil & Gas Midstream 

The primary environmental risks facing the midstream sector are greenhouse gas emissions and 
pipeline releases. Directly, midstream companies face exposure to methane emissions, though the 
sector generally has been effective in reducing these emissions in recent years. While not currently 
extensively regulated, these emissions are substantially more potent than carbon. However, 
longer term, the sector faces risk related to the energy transition and physical climate change, 
both chronic (mean temperatures reducing process efficiency for example) and acute (storms and 
extreme heat/cold causing damage and operational disruption). Demand for oil is already facing 
headwinds and demand for natural gas could too, eventually, as renewable resources make 
inroads. This is likely to more directly affect oil and gas exploration and production companies and 
power generators, but could also have indirect, significant consequences for the midstream 
sector. The sector also remains exposed to pollution risk in the form of potential pipeline leaks. 
Water use is not currently a major risk, though the sector does face risk related to land use and 
biodiversity for new projects, with the latter potentially exacerbated in climate-sensitive regions. 

Social exposure  

Transportation 

Transportation companies vary in their exposure to social risk. Key areas of focus are health and 
safety, and managing workforce and labor issues. The airline industry is particularly sensitive to 
health and safety concerns, including airline safety incidents with reputational consequences and 
legal liability. It is also particularly exposed to health issues such as pandemics, which can 
dramatically reduce air traffic, revenue, and earnings, potentially leading to structural industry-
wide changes. Labor relations is an important consideration because many airlines are heavily 
unionized and strikes can be costly and disruptive. Community opposition in relation to noise 
hindrance or pollution tends to be more focused on airports rather than the airlines themselves. 
Road, shipping, and rail freight transportation are exposed to health and safety risks relating 
mostly to workforce safety and accidents that endanger others (such as toxic or flammable spills 
from rail accidents). Companies in the rail industry tend to be heavily unionized, in contrast to 
shipping and trucking. Most shipping and some road firms typically utilize contract labor sourced 
from multiple countries, and historically have faced a higher risk of labor rights violations. 
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Utility Networks 

The regulated utility network sector plays a crucial community role by providing essential services 
that must remain affordable and reliable to ensure conciliatory regulatory and customer 

relationships. This is the essence of utilities' social license to operate. However, as infrastructure 
ages, utilities must also ensure safety as leaks, explosions and fires can yield very material 
financial and reputational consequences. Water utilities may also face public health risks if they 
are unable to avoid drinking water contamination or stop wastewater from polluting supplies. 

Governments and regulators focusing increasingly on affordability, which we believe could create 
barriers to regulated networks' cost recovery. This is especially so in areas facing upward cost 
pressures from ongoing high investments in renewables and grid strengthening. Longer term, 
increased costs and improved solar and battery technology could result in some downstream 

residential, commercial, and industrial customers partially defecting from electric utilities. 
Utilities also face significant workforce issues. Amid an unrelenting energy transition, electric 
utilities, specifically, must develop employee bases with appropriate skills to operate the grid of 
the future, as well as retain employees. Given the sector's high unionization, companies have to 

focus on labor-relations management to avoid labor disruptions and related costs. Given that 
utilities are local in nature, they play a prominent role in communities and have large numbers of 
local employees. This can often result in regulatory support, but also carries a responsibility to 
contribute to the community and support low income customers, as well as tactfully mitigating 

disputes around land use as they expand. Finally, given the social responsibility of providing 
continuous electricity, gas, and water supply, preventing any risk that could lead to a power 
blackout or water shortage is an important consideration. Cyber-attacks are therefore increased 
threats for the sector, more so than in many other sectors. 

Oil & Gas Midstream 

The primary social risk for the midstream sector stems from maintaining safe operations. Safety 
metrics have largely improved, but both employees and communities remain exposed to potential 
accidents, whether they be leaks or explosions. This is partly why community engagement also 
represents a significant risk. Numerous pipelines in the U.S. and Canada have faced financial 
consequences from delays associated with protests and more stringent regulation related to the 
development of new assets. That said, given that much of the required infrastructure in North 
America is already built, this risk will likely diminish in the future. The sector has limited employee 
diversity and an aging workforce. At times the potential for labor supply shortages arises. 
Customer engagement risk is comparatively low given the business-to-business nature of the 
sector. 

Regional Risk Summary  

United States 

With robust institutions and rule-of-law standards, the U.S. demonstrates many strong 
characteristics but lags several other countries with respect to ESG regulations and social 

indicators. Income inequality is higher than in other OECD countries and has been so for over a 
century. Social services are similarly less generous than in most wealthy countries. Governance is 
characterized by a very stable political system, strong rule of law, a powerful judiciary, and 
effective checks and balances. Conditions of doing business are generally high. The U.S. follows a 

rules-based approach to corporate governance focused on mandatory compliance with 
requirements from the major exchanges (NYSE and NASDAQ) as well as legislation. State 
corporate law is also a key source of corporate governance, particularly Delaware where over half 
over all U.S. listed companies and close to 70% of Fortune 500 companies are incorporated. 

Exchanges mandate high standards of corporate governance. The NYSE requires companies 
listing on its exchange to have boards made up of a majority of independent directors and have 
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separate remuneration and nomination committees. However, formal requirements on ESG 

reporting are not as established as they are in European countries. While a growing number of 
companies have an independent chair, the combination of CEO and chair roles is still popular. This 
can undermine management oversight. Remuneration continues to be a contentious point, 
because U.S. executive pay dwarves global pay levels. The CEO-to-worker pay ratio is ever-

increasing, leading to social tensions and shareholder criticism. 
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