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Headquartered in High Wycombe, Biffa PLC is one of the U.K.’s largest waste management 
companies by revenue. The company's services include waste collection, surplus 
redistribution, recycling, treatment, disposal, and energy generation through its three core 
business divisions: collections, specialist services, and resources and energy. Biffa collects 
15,000 tons of waste every day from 76,000 businesses and 2.2 million households. The 
company has over 10,000 employees and operates close to 3,200 collection vehicles with 
collection capabilities covering 95% of U.K. postcodes. 

In our view, Biffa’s Sustainability-Linked Finance Framework, published on Dec. 16, 2021, is 
aligned with:  
 

 

✔ Sustainability-Linked Bond Principles, ICMA, 2020 
 

 

✔ Sustainability-Linked Loan Principles, LMA/LSTA/APLMA, 2021           

Issuer’s Sustainability Objectives  
Biffa’s 2020-2030 sustainability strategy, “Resourceful, Responsible”, is focused on three main 
priorities: building a circular economy, tackling climate change, and caring for employees while 
supporting communities. The issuer has set 2030 strategic ambitions for each of these pillars, 
which include unlocking £1.25 billion of investment in green economy infrastructure (including 
plastics recycling, energy from waste, and waste redistribution), reducing greenhouse gas (GHG) 
emissions an additional 50% by 2030 from 2019 levels, achieving the top quartile in terms of 
employee engagement, and delivering £25 million to local communities through the Biffa Award 
fund. 

Biffa has developed this sustainability-linked finance framework to further align its funding 
strategy with two of the three pillars of its sustainability strategy, focusing exclusively on the 
environmental priorities.  

 

Selected Key Performance Indicators (KPIs) And Sustainability Performance Targets (SPTs)  

KPI SPT Baseline 2020 Performance 

Biffa’s scope 1 & 2 GHG 
emissions 

To decrease absolute scope 1 & 2 GHG emissions by 50% 
by 2030, when compared to a base year emissions level of 
746,925 tCO2e in FY19. 

746,925 tCO2e (2019) 646,677 tCO2e  

Biffa Polymers plastic 
recycling capacity 

To triple Biffa Polymers plastic recycling capacity by 2025, 
when compared to a base level of 63,000 tonnes in FY19. 

63,000 tonnes (2019) 120,000 tonnes 

PRIMARY ANALYST 

Maxime Chul 
Paris 

+33 61 04 50 09 

maxime.chul@spglobal.com  
 

SECONDARY ANALYST 

Lori Shapiro 
New York 

+1-212-438-0424 

lori.shapiro@spglobal.com  
 

RESEARCH CONTRIBUTOR 

Tarandeep Bhatia 
Pune 

 



Second Party Opinion 

spglobal.com/ratings This product is not a credit rating  Dec. 16, 2021 2 

 

Second Party Opinion Summary 

Selection of key performance indicators (KPIs) 
   

Alignment 
 

✔ 
 

Biffa’s Sustainability-Linked Finance Framework is aligned with this component of the Sustainability-Linked 
Bond Principles and Sustainability-Linked Loan Principles. 

  

 

 

 

KPI 1 
 

Biffa’s scope 1 & 2 GHG emissions 
 

  
 

 

KPI 2 
 

Biffa Polymers plastic recycling capacity 
 

  

 

 

 

 

Calibration of sustainability performance targets (SPTs) 
   

Alignment 
 

✔ 
 

Biffa’s Sustainability-Linked Finance Framework is aligned with this component of the Sustainability-Linked 
Bond Principles and Sustainability-Linked Loan Principles. 

  

 

 

 

SPT 1 
 

To decrease absolute scope 1 & 2 GHG 
emissions by 50% by 2030, when compared to 
a base year emissions level of 746,925 tCO2e 
in FY19. 

 
  

 

 

SPT 2 
 

To triple Biffa Polymers plastic recycling 
capacity by 2025, when compared to a base 
level of 63,000 tonnes in FY19. 

 
  

 

 

 

 

 

Instrument characteristics 
   

Alignment  ✔  Biffa’s Sustainability-Linked Finance Framework is aligned with this component of the Sustainability-Linked 
Bond Principles and Sustainability-Linked Loan Principles. 

  

 

 

 

The financial and/or structural characteristics of instruments issued under the framework will be linked to the performance of the 
SPTs. For example, the margin may increase if one or more of the selected SPTs are not achieved by the target observation date 
and decrease if the SPTs are met. The margin adjustment mechanism or other variation in the financial and/or structural 
characteristics will be specified in the final terms of the relevant sustainability-linked instrument. 

 

Reporting 
   

Alignment 
 

✔ 
 

Biffa’s Sustainability-Linked Finance Framework is aligned with this component of the Sustainability-Linked 
Bond Principles and Sustainability-Linked Loan Principles. 

  

 

 

 

Score 
 

 

Biffa will report KPI performance annually in its sustainability and annual reports, both published publicly on its website. These 
reports will include up-to-date information on the selected KPIs and SPTs, information to enable investors to monitor progress 
against the targets, and a verification assurance report. 

 

Post-issuance review 
   

Alignment 
 

✔ 
 

Biffa commits to have its performance against each KPI verified annually by an independent qualified 
provider of third-party assurance or attestation services. 

  

 

 

 

Biffa commits to have its performance against each KPI verified annually by an independent qualified provider of third-party 
assurance or attestation services.  

AlignedNot aligned Strong Advanced

AlignedNot aligned Strong Advanced

AlignedNot aligned Strong Advanced

AlignedNot aligned Strong Advanced

AlignedNot aligned Strong Advanced
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Framework Assessment 

Selection of key performance indicators (KPIs) 

The Principles make optional recommendations for stronger structuring practices, which inform our relevancy opinion as 
satisfactory, strong, or advanced. For each KPI, we consider how relevant the KPI is for sustainability by exploring the clarity and 
characteristics of the defined KPI; its significance for the issuer’s sustainability disclosures; and how material it is to the issuer’s 
industry and strategy. 

 

✔ Biffa’s Sustainability-Linked Finance Framework is aligned with this component of the Sustainability-Linked Bond Principles 
and Sustainability-Linked Loan Principles.  

 

 

KPI 1 Biffa’s scope 1 & 2 GHG emissions 
 

 
 

We believe this KPI is strong, considering the scope, objective, and calculation are clearly 
articulated, and the KPI responds to a highly material sustainability challenge for the sector that 
is integrated into the company’s sustainability strategy. 

The KPI’s objective, baseline, and applicable scope are clearly stated in the framework. The KPI 
covers GHG emissions from Biffa’s own operations (scope 1) and indirect GHG emissions related to 
the consumption of purchased electricity and heat the company uses (scope 2). The KPI covers the 
company’s entire operations, in all regions where it operates.   

Biffa has been monitoring its scope 1 and 2 emissions since 2002, identifying scope 1 GHG 
emissions as the most material to its business and representing 95% of its direct carbon footprint. 
The two main sources of the company’s scope 1 emissions are methane emissions from landfill 
operations (75% of the direct carbon footprint in 2020) and the fuel consumption of its truck fleet. 
According to Biffa, scope 3 emissions represented 48% of total emissions in fiscal 2021. 
Considering the relative importance of scope 1 emissions to the company’s total emissions 
footprint, we believe the scope of this KPI is relevant for its environmental efforts. 

In addition, GHG reduction is highly relevant to the company’s sustainability strategy, namely the 
“tackling climate change” pillar and the associated sustainability challenge it aims to address. We 
believe this KPI is also relevant and material to the sector given that waste treatment processes 
are a significant contributor of GHG emissions, representing over 3% of global GHG emissions in 
2020, according to the Global Change Data Lab.  
 

KPI 2 Biffa Polymers plastic recycling capacity 
 

 

 

We view this KPI as strong considering its clear scope, objective, and calculation, relevance to the 
sector, and integration into the company’s sustainability strategy.  

The KPI’s scope is clearly defined as the total installed and operational capacity (measured in 
tonnes) to process waste plastic materials into recycled plastic materials. In our view, the KPI 
being expressed in terms of capacity rather than output presents a risk that the facilities are not 
run at capacity and therefore not generating the maximum environmental benefit. We believe this 
risk is mitigated as the issuer specifies in the framework that the plants will be operated at 
optimal levels, hence at installed capacity.  

The KPI is central to the company’s sustainability strategy, namely the “building a circular 
economy” pillar, and addresses sustainability topics most relevant to the company and its 
stakeholders—plastics and recycling—as identified by Biffa’s materiality assessment. 
Additionally, we believe the KPI is relevant and material to the sector given that waste 
management companies play a critical role in the circular economy by providing recycling and 
other resource recovery services that help address changing consumer needs, thereby reducing 
the environmental impact of waste on the wider economy, according to SASB. Only 57% of U.K.-
used plastic bottles currently enter the recycling system, according to a report published by the 
House of Commons Environmental Audit Committee, largely due to collection issues including 

AlignedNot aligned Strong Advanced

AlignedNot aligned Strong Advanced
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scarce provision of recycling bins to effectively capture plastic bottles and low investment in 
reprocessing facility capacity, resulting in a significant amount of exported waste. By building its 
recycling capacity, we believe Biffa is addressing one of the most relevant sustainability issues of 
the sector in the U.K., given the large capacity gap between the amount of plastics collected for 
recycling and the amount able to processed.  
 

Calibration of sustainability performance targets (SPTs) 

The Principles make optional recommendations for stronger structuring practices, which inform our ambition opinion as 
satisfactory, strong, or advanced. We consider the level of ambition for each target by assessing its clarity and characteristics, 
how the issuer defines the target with reference either to its past performance, or to external or competitor benchmarks, and how 
it explains what factors could influence future performance. 

 

✔ Biffa’s Sustainability-Linked Finance Framework is aligned with this component of the Sustainability-Linked Bond Principles 
and Sustainability-Linked Loan Principles.  

 

 

SPT 1 To decrease absolute scope 1 & 2 GHG 
emissions by 50% by 2030, when compared to 
a base year emissions level of 746,925 tCO2e 
in FY19. 

 
 

 

We believe the ambition, clarity, and characteristics of the first SPT are aligned with the 
Principles.  

The framework outlines the timeline for target achievement (expressed in absolute values), the 
expected observation date in 2030, and the relevant trigger events such as the failure to achieve 
the SPT on the target observation date. 

The SPT is benchmarked against the company's past performance, which indicates a 59% 
reduction in scope 1 and 2 GHG emissions from 2002 to 2019. We believe the issuer’s SPT—to 
reduce emissions an additional 50% from 2019 levels—shows improved sustainability 
performance on an annual basis, more ambitious than what the company previously achieved. 
Biffa’s direct emissions decreased faster over the past 10 years compared to the rate in the SPT. 
That said, the company has achieved an 85% methane capture rate in its landfill gas business, 
which compares favorably with the U.K.'s average methane capture rate of 55%. Due to the 
importance of methane emissions in the company's direct emissions footprint, we believe the SPT 
is ambitious as it will require Biffa to focus on other relevant sources of emissions.  

Biffa outlines its strategy to reach the SPT, which includes migrating its landfill portfolio toward 
inert materials, improving the efficiency of methane capture, electrifying its collection vehicle 
fleet, and increasing its collection route efficiency. Moreover, in 2021 Biffa joined the Science-
Based Target Initiative, with the aim to validate its 2030 target. The baseline was externally 
verified by Carbon Saver as part of the Carbon Saver Gold accreditation the company received.  

However, our assessment of the SPT calibration is constrained because the target is not 
benchmarked against peers and external benchmarks.  

 

Baseline  To decrease absolute scope 1 & 2 GHG emissions by 50% by 2030, when compared 
to a base year emissions level of 746,925 tCO2e in FY19. 

2019  2030  

746,925 tCO2e   373,462 tCO2e 

  Equivalent to a 50% reduction   

 

 

AlignedNot aligned Strong Advanced
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SPT 2 To triple Biffa Polymers plastic recycling 
capacity by 2025, when compared to a base 
level of 63,000 tonnes in FY19. 

 
 

 

We believe the ambition, clarity, and characteristics of the second SPT are aligned with the 
Principles.  

The framework outlines the timeline for target achievement (expressed in absolute values), the 
expected observation date in 2025, and the relevant trigger events such as the failure to achieve 
the SPT on the target observation date. 

From 2000 to 2009, Biffa developed 63,000 tonnes of plastic recycling capacity through its Redcar 
facility, the first commercially available recycled high-density polyethylene (rHDPE) food-grade 
production plant globally. Given how long it took Biffa to scale up its recycling capacity, largely due 
to challenges in gaining regulatory approval and historically low customer demand for the recycled 
material being produced, we believe the issuer’s SPT—to triple polymers plastic recycling capacity 
from 2019 levels—shows improved sustainability performance in line with what the company 
previously achieved. That said, since 2019 Biffa has grown its capacity by an additional 57,000 
tonnes, with the opening of its polyethylene terephthalate (PET) plastic bottle recycling facility in 
Seaham, County Durham in January 2020. As a result, close to half of the additional capacity that 
the company aims to build by 2025 has already been achieved in 2020, which limits the target's 
ambition, in our view.  

The issuer describes other investments in recycling facilities that will allow it to reach the SPT 
including its new facility in Washington that will handle approximately 20,000 of plastic pot, tub, 
and tray recycling per year and additional investments in its Seaham and Redcar facilities. We 
believe these investments reflect a shift in Biffa’s business model to become a more vertically 
integrated company and support the ambition of the SPT. By doing so, Biffa can manage all stages 
in the waste management value chain, from collection to recycling, in line with its sustainability 
objective to contribute to a more circular economy.   

However, our assessment of the SPT calibration is constrained by an absence of benchmarking 
the ambition of the target to other peers in the market.  

 

Baseline  To triple Biffa Polymers plastic recycling capacity by 2025, when 
compared to a base level of 63,000 tonnes in FY19. 

2019  2025  

63,000 tonnes   189,000 tonnes  

  Equivalent to a 200% increase   

 

Instrument characteristics 

The Principles require disclosure of the type of financial and/or structural impact involving trigger event(s), as well as the 
potential variation of the instrument’s financial and/or structural characteristics. 

 

✔ Biffa’s Sustainability-Linked Finance Framework is aligned with this component of the Sustainability-Linked Bond Principles 
and Sustainability-Linked Loan Principles.  

 

The financial and/or structural characteristics of instruments issued under the framework will be 
linked to the performance of the SPTs. For example, the margin may increase if one or more of the 
selected SPTs are not achieved by the target observation date. Conversely, if the targets are met, 
margin may decrease.  

The margin adjustment mechanism or other variation in the financial and/or structural 
characteristics will be detailed in the terms and conditions of each sustainability-linked 
instrument issued under the framework. Biffa will also disclose events excluded in the calculation 

AlignedNot aligned Strong Advanced
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of the relevant KPIs or SPTs, which could include material acquisitions and/or material changes in 
laws or regulations. 

Biffa does not, however, include information in the framework concerning a fallback mechanism if 
performance against the SPT for each KPI cannot be calculated or observed satisfactorily.  

 

Reporting 

The Principles make optional recommendations for stronger disclosure practices, which inform our disclosure opinion as 
satisfactory, strong, or advanced. We consider plans for updates on the sustainability performance of the issuer for general 
purpose funding, or the sustainability performance of the financed projects over the lifetime of any dedicated funding, including 
any commitments to post-issuance reporting. 

 

✔ Biffa’s Sustainability-Linked Finance Framework is aligned with this component of the Sustainability-Linked Bond Principles 
and Sustainability-Linked Loan Principles.  

 

 

Disclosure score 
 

We consider Biffa’s overall reporting practices to be strong. 

The issuer commits to annually report on the performance of the KPIs within its annual and 
sustainability reports, both publicly available on its website. The reports will include updated 
information on the selected KPIs and SPTs, as well as relevant information to enable investors to 
monitor progress against the targets. Furthermore, as required by the Principles, the issuer 
commits to publish an annual verification of its progress against the SPT for each KPI carried out 
by an external auditor.  

Where feasible, Biffa may also disclose qualitative or quantitative information on factors, such as 
merger and acquisition (M&A) activities that have affected the progress against the targets, 
positive sustainability impacts of the performance improvement, and reassessments of the KPIs 
or SPTs. In the event of a material change, such as M&A, divestments, joint ventures, or 
investments, Biffa commits to recalculate the sustainability targets.  

 

Post-issuance review 

The Principle requires post-issuance review commitments including the type of post-issuance third-party verification, periodicity 
and how this will be made available to key stakeholders. Our opinion describes whether the documentation is aligned or not 
aligned with these requirements. Please note, our second party opinion is not itself a post-issuance review. 

 

✔ Biffa’s Sustainability-Linked Finance Framework is aligned with this component of the Sustainability-Linked Bond Principles 
and Sustainability-Linked Loan Principles.  

 

Biffa commits to have its performance against each KPI verified annually by an independent 
qualified provider of third-party assurance or attestation services. The verification assurance 
report will be published on the company’s website. 

  

AlignedNot aligned Strong Advanced
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Standard & Poor's Financial Services LLC or its affiliates (collectively, S&P) receives compensation for the provision of the Sustainable 
Financing Opinions product (Product). S&P may also receive compensation for rating the transactions covered by the Product or for 
rating the issuer of the transactions covered by the Product. The purchaser of the Product may be the issuer.  

The Product is not a credit rating, and does not consider credit quality or factor into our credit ratings. The Product does not consider, 
state or imply the likelihood of completion of any projects covered by a given financing, or the completion of a proposed financing. The 
Product encompasses Second Party Opinions and Transaction Evaluations. Second Party Opinions consider features of a financing 
transaction and/or financing framework and provide an opinion regarding alignment with certain third-party published sustainable 
finance principles and guidelines (“Principles”). For a list of the Principles addressed by our Second Party Opinions, see the Analytical 
Approach and Analytical Supplement, available at www.spglobal.com.Transaction Evaluations provide an opinion which reflects our 
assessment of the potential relative environmental benefit of the funded or resilience projects. The Product is a statement of opinion 
and is neither a verification nor a certification. The Product is a point in time evaluation reflecting the information provided to us at the 
time that the Product was created and published, and is not surveilled. The Product is not a research report and is not intended as 
such. 

S&P's credit ratings, opinions, analyses, rating acknowledgment decisions, any views reflected in the Product and the output of the 
Product are not investment advice, recommendations regarding credit decisions, recommendations to purchase, hold, or sell any 
securities or to make any investment decisions, an offer to buy or sell or the solicitation of an offer to buy or sell any security, 
endorsements of the suitability of any security, endorsements of the accuracy of any data or conclusions provided in the Product, or 
independent verification of any information relied upon in the credit rating process. The Product and any associated presentations do 
not take into account any user’s financial objectives, financial situation, needs or means, and should not be relied upon by users for 
making any investment decisions. The output of the Product is not a substitute for a user’s independent judgment and expertise. The 
output of the Product is not professional financial, tax or legal advice, and users should obtain independent, professional advice as it 
is determined necessary by users.  

While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of 
due diligence or independent verification of any information it receives.  

S&P and any third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do 
not guarantee the accuracy, completeness, timeliness or availability of the Product. S&P Parties are not responsible for any errors or 
omissions (negligent or otherwise), regardless of the cause, for reliance of use of information in the Product, or for the security or 
maintenance of any information transmitted via the Internet, or for the accuracy of the information in the Product. The Product is 
provided on an “AS IS” basis. S&P PARTIES MAKE NO REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, INCLUDED BUT NOT 
LIMITED TO, THE ACCURACY, RESULTS, TIMLINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR 
PURPOSE WITH RESPECT TO THE PRODUCT, OR FOR THE SECURITY OF THE WEBSITE FROM WHICH THE PRODUCT IS ACCESSED. S&P 
Parties have no responsibility to maintain or update the Product or to supply any corrections, updates or releases in connection 
therewith. S&P Parties have no liability for the accuracy, timeliness, reliability, performance, continued availability, completeness or 
delays, omissions, or interruptions in the delivery of the Product.  

To the extent permitted by law, in no event shall the S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, 
compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost 
income or lost profits and opportunity costs or losses caused by negligence, loss of data, cost of substitute materials, cost of capital, 
or claims of any third party) in connection with any use of the Product even if advised of the possibility of such damages.  

S&P maintains a separation between commercial and analytic activities. S&P keeps certain activities of its business units separate 
from each other in order to preserve the independence and objectivity of their respective activities. As a result, certain business units 
of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures to 
maintain the confidentiality of certain nonpublic information received in connection with each analytical process.  

For PRC only: Any “Sustainable Financing Opinions” or “assessment” assigned by S&P Global Ratings: (a) does not constitute a credit 
rating, rating, sustainable financing framework verification, certification  or evaluation as required under any relevant PRC laws or 
regulations, and (b)  is not intended for use within the PRC for any purpose which is not permitted under relevant PRC laws or 
regulations. For the purpose of this section, “PRC” refers to the mainland of the People’s Republic of China, excluding Hong Kong, 
Macau and Taiwan. 
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