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Hotels, Gaming, and Leisure 
Dawn arrives, but with a long, painful recovery for some 

What’s changed? 
U.S. RevPAR could be modestly better in 2021. We believe 2021 U.S. revenue per 
available room (RevPAR) could be slightly better than we had assumed earlier in the 
year—25% to 35% below 2019—because of a surge in leisure travel and demand 
for lower-priced hotels that is currently trending better than 2019. Higher-priced 
full-service hotels lag significantly but should take off this fall.  

Las Vegas’ recovery is underway. Pent-up demand for leisure travel is accelerating 
the market’s recovery despite limited conventions and international visitors. A 
return of these travelers should benefit 2022 and help smooth any pullback in 
leisure travel. 

Strong U.S. regional theme park attendance. If out-of-home (OOH) entertainment 
trends are sustained through the summer, attendance at the nation’s theme parks 
could be significantly better than assumed just a few months ago. 

How is recovery taking shape? 
Pent-up leisure demand. The demand surge in hospitality and OOH entertainment 
will not last at these levels when employees return to office and kids to school. 
While we believe business and group travel will recover faster starting in the 
autumn, it will need time to ramp up and may not totally offset the leisure lull. 

Regional gaming could face some margin pressure. Regional gaming operators are 
enjoying stronger margins and cash flows due to cost cuts, even at lower revenue. 
But some costs, like marketing and labor, may return closer to 2019 levels as other 
travel and entertainment options fully reopen and compete for consumers’ 
discretionary income. 

U.S. cruising resumes. Cruises are gradually restarting but it will be a while before 
all ships are back in service and occupancy grows. It will likely take years for 
operators to dig out from the extraordinary debt incurred to survive the pandemic. 

What are the key risks around the baseline? 
Financial policy decisions. A more aggressive financial policy toward mergers and 
acquisitions or the resumption of shareholder returns could slow a recovery in 
credit measures, especially with accommodating capital markets. 

Virus variants. A virus strain that renders vaccines less effective or causes a 
significant spike in cases among the unvaccinated could slow the travel recovery by 
diminishing consumers’ confidence in leisure travel, delaying the resumption of 
business and group travel, and possibly leading to additional regulatory headwinds 
for cruise lines. 

Surviving fitness operators invest. Despite very high leverage, fitness operators 
plan to invest in new clubs to increase share instead of repaying debt issued during 
the pandemic. All fitness ratings remain in the ‘CCC’ category.  

Latest Related Research 

– U.S. Lodging Might Be Reaching An Inflection Point On The Path To Recovery, 
May 11, 2021 

– U.S. Travel Industry’s Recovery Is On Standby, April 28, 2021 
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Ratings Statistics (YTD)  

 IG SG All 
Ratings 10 100 110 

Downgrades 1 6 7 

Upgrades 0 16 16 

Ratings data as of end-June, 2021 

COVID-19 Heat Map  

Estimated Recovery To 2019 Credit Metrics 

Fitness 2023 

Gaming 2022 

Hotels 2023 

Cruise >2023 

Potential Neg. Long-Term Industry Disruption 
Fitness Yes 

Gaming -- 

Hotels Yes 

Cruise Yes 

2020 v. 2019 

Revenue 
Decline 

EBITDA 
Decline 

Incremental 
Borrowings 

Fitness 
25% to 50% >60% 10% to 25% 

Gaming 
25% to 50% 40% to 60% 10% to 25% 

Hotels 
25% to 50% >60% 10% to 25% 

Cruise 
>50% >60% >25% 

2021 Estimates v. 2019 

Revenue  
Decline 

EBITDA  
Decline 

Fitness 
30% to 40%  40% to 50% 

Gaming 
10% to 20% 10% to 20% 

Hotels 
25% to 35%  40% to 50% 

Cruise 
>50% >50% 
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