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Environmental, Social, And Governance Evaluation 

Siberian Coal Energy Company 
Summary 
Siberian Coal Energy Company (SUEK) operates in the coal energy business. The 
company recently expanded beyond coal mining (70% of assets), by purchasing coal 
power generation assets (20%), and is expanding its logistic assets (10%), which 
include railcars and ports. All its assets are in Russia, and the company is a major 
coal exporter, with revenue exposure to Asia, and Europe to a lesser extent. Its 
logistic assets are primarily used to export coal and other mining goods, although 
these assets are equipped to expand into other goods. 

The ESG Evaluation score of 44 incorporates the company’s current position as a coal 
energy company as well as potential from its expanding logistics business. While the 
coal sector faces increasingly immediate environmental and social risks, SUEK’s 
mining segment outperforms peers on greenhouse gas (GHG) emissions. We believe 
this demonstrates that SUEK is more focused on improving energy use than 
decarbonization. At present, the company's power generation lags the rest of the 
sector on emissions, and lags overall on other pollution indicators. The company is 
generally in line with peers for its most material factors of safety and communities, 
but we note strong performance in workforce and diversity. Its governance structure 
compares positively to local standards and well with international standards.    

We assess the company’s preparedness as emerging, since it does not have an action 
plan to transition from coal or rapidly decarbonize, yet we believe SUEK’s strategy 
does not pose near-term financial risk. We note the company has taken some steps 
to reduce exposure to coal prices and invested in logistics, but its near-term focus is 
still expanding coal production. The board and executive management are aware of 
the challenges of implementing an adaptive and sustainability-focused culture into 
its workforce, which we view currently as developing. 
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 Preparedness Opinion 
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Company-specific attainable and actual scores A higher score indicates better sustainability 
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Component Scores 

Environmental Profile   Social Profile  Governance Profile 

Sector/Region Score 12/50  Sector/Region Score 14/50  Sector/Region Score 18/35 

           

 
 Greenhouse 

gas emissions 
Good  

 
 Workforce and 

diversity  
Strong  

 
 Structure and 

oversight  
Strong 

 
 Waste and 

pollution 
Lagging  

 
 Safety 

management 
Good  

 
 Code and values Good 

 
 Water use Good  

 
 Customer 

engagement  
Good  

 
 Transparency 

and reporting 
Good 

 
 Land use and 

biodiversity 
Good  

 
 Communities Good  

 
 Financial and 

operational risks 
None 

 
 General factors 

(optional) 
None  

 
 General factors 

(optional) 
None  

 
 General factors 

(optional) 
None 

           

Entity-Specific Score 28/50  Entity-Specific Score 32/50  Entity-Specific Score 46/65 

E-Profile (30%) 40/100  S-Profile (30%) 46/100  G-Profile (40%) 64/100 

           

  ESG Profile (including any adjustments)  51/100 

    This figure is subject to rounding 

Preparedness Summary    

The company has emerging preparedness, since the new board, and an executive team 
that has made good past strategic decisions, have not yet come up with an action plan 
to respond to a more rapid energy transition scenario. SUEK is developing its culture to 
become more adaptive and focused on sustainability.   

SUEK is in the process of developing a long-term strategy for its business to remain 
sustainable after demand and prices for coal drop. We note that the near-term strategy 
still heavily relies on coal, but unlike most of other coal miners, the company already 
started investing in businesses that could operate in a post-coal world. Our score 
reflects challenges faced by the company as it navigates the energy transition. 

 
Capabilities  

Awareness Good 

 Assessment Good 

 Action plan Developing 

 
Embeddedness  

Culture Developing 

 Decision-making Good 

 

Preparedness Opinion (Scoring Impact)  Emerging (-7) 

 

 

 

ESG Evaluation 

 

44/100   
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Environmental Profile   40/100 
Sector/Region Score (12/50) 

SUEK operates in coal mining (70% of assets), coal power generation (20%), and logistics (10%, 
primarily ports) with all its assets located in Russia. These sectors have considerable negative 
impact on the environment, with coal extraction and combustion resulting in GHG emissions and 
air pollution, and also potentially causing land destruction, water contamination, and 
threatening biodiversity. SUEK’s exposure and adaptation to physical climate risks are also an 
important issue, given the vulnerability of its logistic infrastructure to chronic and acute events. 

 

Entity-Specific Score (28/50) 

 
 

 
 

 
 

 
 

 
 

Greenhouse gas 
emissions 

 
Waste and 
pollution 

 Water use  
Land use and 
biodiversity 

 General factors  

Good  Lagging  Good  Good  None  
 

SUEK’s GHG emissions result from a mix of lower emissions than peers' in the mining 
sector, and higher emissions than peers' in the power generation sector. SUEK’s relatively 
strong performance versus its mining peers comes from its focus on high calorific value (CV) 
coal, which is more efficient than conventional coal, thereby reducing GHG emissions during the 
combustion process. In addition, SUEK focuses on running energy-efficient mines, though we 
view this as relatively common in the sector. However, in the power generation business, SUEK 
has no immediate plans for a transition to alternative fuels, hence we do not foresee any 
substantial reduction in its GHG emissions unlike many of its peers. SUEK’s investments in the 
decarbonization of its power generation segment focus mainly on cogeneration or combined 
heat and power plants, which are more efficient than the conventional coal power plants and 
aged boiler. SUEK is well on track to reach its target of 100% of heat coming from cogeneration 
by 2023 (currently 96%). However, we view the impact of these efforts as relatively marginal in 
light of its power segment’s overall GHG emissions.  

SUEK’s performance on waste is lagging, primarily due to significantly higher air pollutants 
metrics (CO, NOx, SO2) than peers'. This is despite investment in upgraded equipment, 
advanced coal burning technologies, and filters for coal power generation plants, because these 
upgrades are quite standard in the sector. In addition, SUEK performs poorly on water pollution. 
Water discharged from coal mining facilities has not been cleaned in line with regulatory 
requirements, which, though not uncommon amongst local peers, compares negatively to global 
industry peers and resulted in regulatory fines. We believe its performance in this area may 
improve, since SUEK is building and renovating wastewater treatment facilities.  

SUEK’s sites are not located within protected areas, which limits its exposure to land use 
and biodiversity risks. Its approach to land use follows regulatory requirements, but is less 
sophisticated than that of its more-advanced mining peers. SUEK’s production method of 
open-pit coal mines (76%; which use large areas of land) exceeds underground mines (24%), 
which we view negatively. Finally, we view positively that SUEK uses standard reclamation 
projects on disturbed land and contributes to the restoration of aquatic biodiversity.  

SUEK operates in water-sensitive regions, and its water consumption is in line with global 
peers' from the mining sector. It follows a common practice of using a closed water cycle and 
recycling water to improve its resilience.  
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Social Profile   46/100 
Sector/Region Score (14/50) 

SUEK currently operates in coal mining (70% of assets), coal power generation (20%), and 
logistics with a focus on ports (10%). These segments require specialty management of safety 
risks, especially given the nature of the operations and related risks of fatalities. Communities 
dependent on mining for employment face disruption following asset retirement. SUEK’s 
workforce is mostly within Russia where social standards vary, but are relatively low. 

 

Entity-Specific Score (32/50) 

 
 

 
 

 
 

 
 

 
 

Workforce and 
diversity 

 
Safety  

management 
 

Customer 
engagement 

 Communities  General factors  

Strong  Good  Good  Good  None  
 

SUEK’s safety management practices are mostly in line with those of peers, with some areas 
of outperformance. The board meets frequently to discuss safety (six meetings in 2019), and the 
risk-management and control teams produce reports and recommendations that implement a 
culture of continuous improvement, in line with industry practices. We note the use of 
experimental and modern technologies (such as virtual reality training) is also in line with coal 
mining practices throughout many, but not all, countries. Coal producers generally have high 
injury and fatality rates. SUEK outperforms on injury rates following investments in safety, 
although fatality rates are in line with sector norms. Furthermore, indicators have oscillated in 
recent years suggesting a new plateau. Ultimately, this constrains our view of SUEK's safety 
management.  

In line with most companies in the sector, SUEK prioritizes its community investments in 
providing cultural, educational, and health-related benefits to the regions in which it 
operates. SUEK is often the main employer in those regions, but operates in a cyclical industry, 
which presents some long-term sustainable development challenges for those not directly 
employed but whose job indirectly depends on SUEK’s activities.  

SUEK’s approach to talent management suggests strong performance compared with local 
norms and peers. Unlike other coal mining companies that rely heavily on contracted workforces, 
SUEK’s direct employment model ensures that attractive wages and advanced medical benefits 
are offered to its entire workforce. SUEK has offered free relocation in the past to employees 
following mine closures, which is rare in the industry, and helps with talent retention. Overall, the 
company tracks and reports on a wide range of indicators for its workforce and diversity, which 
reveals a strong risk-management approach, and offers training in line with peers'. Its workforce 
has more gender diversity than peers'. However, the company’s growth in wages is not as fast as 
regional growth, particularly for the energy segment where turnover rates are high compared to 
peers'.  

SUEK has developed a stronger competitive advantage versus other coal mining peers with its 
high calorific and washed coal, which is seen as a premium product. The move into the energy 
sector has shifted the company’s customer base to include millions of consumers. With this 
transition, SUEK has implemented new risk-management protocols, including a customer 
feedback survey, where customers have voiced concerns over affordability, which constrains our 
score.  
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Governance Profile   64/100 
Region Score (18/35) 

SUEK is headquartered and operates in Russia, where we view governance standards as 
relatively low. There is often low transparency in state-owned and private enterprises, and 
checks and balances are weak. 

 

Entity-Specific Score (46/65) 

 
 

 
 

 
 

 
 

 
 

Structure and 
oversight 

 
Code and  

values 
 

Transparency 
and reporting 

 
Financial and 

operational 
risks 

 General factors  

Strong  Good  Good  None  None  
 

SUEK compares favorably to local peers in terms of governance, and is in line with global 
best practices.  Despite its private status and majority ownership by one individual, SUEK has an 
independent board--where four out of the six directors, including the chairman, are independent-
-which is stronger than local practices and is in line with best practices for private companies. 
The company has a track record of maintaining strong governance, with at least 50% of 
independent directors on the board and an independent chairman of the audit committee for 
more than ten years. The board members have a diverse and relevant expertise from industry and 
finance, which could help the company further develop its strategy. There are no female directors 
in the current board, but the previous compositions featured female representatives.  

SUEK has approved all the necessary policies and procedures, in line with global best 
practices, and has an extensive code of conduct, which addresses all key governance 
aspects. The company’s compliance and anti-corrpution policies are ISO certified. The 
remuneration of the top management compared to median employees pay is adequate compared 
to local peers and global mining companies. However, there is limited disclosure on the structure 
of management’s remuneration, and the exact performance indicators used for bonus 
calculation. The company has started factoring ESG-related targets into executives' pay several 
years ago, with a focus on safety of operations, which is one of the company’s focus areas. That 
said, we note that in the absence of numerical targets on GHG for the whole company, there is 
only limited impact of environmental performance on executives’ pay.  

SUEK has good general reporting, despite its private status. SUEK produces public audited 
semiannual accounts, and publishes a comprehensive annual report with an extensive risk map. 
The company only recently started publishing stand-alone sustainability reports; previously many 
sustainability issues were discussed in the annual report and corporate social report. However, 
we believe that some areas of environmental reporting are somewhat limited. Certain key 
indicators, such as Scope 2 and Scope 3 GHG emissions, are not yet disclosed and some are 
incomparable with peers', although the latter appears to be an industry-wide issue. We also note 
very limited disclosure on remuneration of executives, which further constrains our assessment. 
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Preparedness Opinion  Emerging  
(-7) 

 

Preparedness Low Emerging Adequate Strong Best in class 

      

Awareness Developing Good Excellent   

Assessment Developing Good Excellent   

Action Developing Good Excellent   

Culture Developing Good Excellent   

Decision-making Developing Good Excellent   

Summary 

We see SUEK’s preparedness as emerging, reflecting its good awareness of long-term risks and 
opportunities, and a good assessment of their potential business impact, but only developing 
action planning to comprehensively translate potential risks into opportunities. We note that the 
company’s culture is still developing, and it will take some time for SUEK to set and cascade ESG 
commitments across the organization. Finally, we assess the entity’s decision-making as good, 
reflecting some of the actions it has taken over the past years to reduce the company’s exposure 
to coal prices and adapt its business.  

SUEK started working on a long-term strategy for its business to remain sustainable after 
demand and prices for coal drop. But the near-term strategy still heavily relies on coal, since the 
company plans to increase its coal exports to Asia. SUEK’s consolidation of coal-based power 
generation assets was an important step to mitigate the impact of potential sharp decline in coal 
prices, but it will not reduce SUEK’s environmental footprint. SUEK has taken a decision to 
develop logistics as a separate business unit, but it is still heavily exposed to coal exports, and 
this will remain the case for at least another five years. Theoretically, some of the ports and 
railroad infrastructure the company owns can transport other type of goods, but there is no 
concrete plan to materially increase the share of external revenue in the near term.  

 

 

We believe SUEK has good awareness because the board has shown it can identify emerging 
trends and potential business disruptors in developing its strategy. Key strategic risks for SUEK 
include a rapid energy transition, where coal is quickly phased out in favor of gas as a transition 
fuel and renewables in the longer run. Regulation is another related risk, which the company 
understands well. As this risk is much higher in Europe, the company is more focused on Asian 
markets, where demand for coal will be higher in the medium term, and the energy transition will 
take longer to materialize.   

Both executive and independent board members have extensive knowledge of the mining and 
energy sectors, which should allow SUEK to develop a strategy to respond to the challenges of 
energy transition. On top of the regular board meetings, the board receives monthly updates from 
management, and leading external consultants and research providers. Importantly, the company 

Awareness Developing Good Excellent 
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maintains a good relationship with the Russian government, which updates SUEK on its plans to 
develop infrastructure that the company uses.    

 

 

We think SUEK is good at self-assessing the potential impact of emerging trends and potential 
business disruptors on its operations and strategy. The company’s publicly available risk map is 
extensive and covers the probability and impact of the 17 key risks the company has identified, 
including how those risks have changed over the previous year. Importantly, the company also 
estimates its ability to influence the risk and discloses the actions to mitigate it. 

SUEK is considering several scenarios, which as we understand are built across base-case and 
stress-case assumptions. These are quite detailed and factor in not only immediate impact of 
lower coal prices, but also longer-term implications to the energy mix. However, the scenarios are 
not publicly disclosed, which somewhat constrains the score. 

 

 

We view SUEK’s action planning as developing. Although the company has started working on 
mitigating its key risks over the longer term, the exposure to coal remains very high. We believe the 
company does not have an action plan to respond to a more rapid energy transition scenario. The 
logistics business, which the company wants to develop into a stand-alone sustainable business, 
is currently heavily focused on coal, and this will remain the case in the near to medium term. 

That said, the company has demonstrated solid general action planning in past years. After 
identifying lower coal demand and prices as its key risk, the company quickly undertook actions to 
reduce exposure to coal prices by creating a coal power business, which benefits from lower coal 
prices. This step helped reduce near-term financial impact from a decline in coal prices, but had 
little impact on the long-term sustainability.  

SUEK also has an established track record of managing disruptions. For example, the company 
was able to quickly stop production at higher cost mines after coal prices declined or rerouted its 
export flows after some of the railroad infrastructure was damaged by flooding. 

 

 

We believe SUEK is only developing a culture of innovation and sustainability, which will be 
required to transform the company from a coal producer into an energy and logistics company 
over the long term. The culture in the dominating coal business unit is robust, prioritizing the 
health and safety of employees and their families, but has limited focus on environmental aspects 
and longer-term business sustainability. 

We understand that this is one of the key tasks for the new board members as well as senior 
executives, including the CEO and recently appointed head of human resources. In our opinion, it 
will take time for SUEK to spread ideas of sustainability across its organization, which includes 
many previously independently managed entities and multiple layers of management. Besides, 
some elements of the strategy are only being developed or updated, and communicating the 
strategy to all employees and providing training will take time. Executive management 
acknowledge the challenges of implementing an agile culture within the organization, and we 
expect this to develop overtime. 

 

Assessment Developing Good Excellent 

Action Plan Developing Good Excellent 

Culture Developing Good Excellent 
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We view decision-making as good, since the actions of management and the board over the past 
several years are consistent with the longer-term strategy, aimed at reducing exposure to coal 
over the long term. Although the company is privately owned, with the new set-up it functions 
more like a public company. The majority shareholder is still involved in the strategic decision-
making, but only as one of six board members, leaving the day-to-day operations to management.  

Our assessment is primarily constrained by the fact that management has limited incentives at 
this stage to make decisions supporting long-term sustainable performance. We understand that 
the operational management has many social and some environmental indicators linked to their 
compensation, but in the absence of company-wide targets on emission reductions, senior 
management has less-measurable key performance indicators (KPIs). We understand the 
company’s leadership team is currently working on this, and more specific sustainability targets 
and KPIs could be set up over the next 12-24 months.

Decision-Making Developing Good Excellent  
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Sector And Region Risk 

Primary sector(s) Metals&Mining 

Primary operating region(s) Russian Federation 

Sector Risk Summary 

We base our sector analysis on SUEK's operations in coal mining (70% of assets), coal power 
generation (20%), and logistics with a focus on ports (10%). 

Environmental exposure  

Metals & Mining 
Mining inherently threatens the environment and competes with other businesses and 
communities for water and electricity. It can also release toxic elements into the air, water, and 
soil. Open-pit and underground mining involves crushing and treating large amounts of ore, 
resulting in tailings that can alter ecosystems if not contained properly. Other types of mining like 
heap leaching use toxic fluids (cyanide or sulfuric acid) that are devastating if leaked into the 
environment. Alloy production, such as steel or aluminium, is extremely power-intensive and a 
heavy air polluter. Steel mills generate significant carbon dioxide, nitrogen oxide, and particular 
matter that need proper treatment before being released into the open air. Finally, coal-fired 
power plants are the world's most greenhouse-gas-intensive assets, which is why governments 
are increasingly limiting them and encouraging greener forms of energy. 

 

Power Generation 
The primary environmental risk facing power generators stems from the sector's production of 
GHG emissions, accounting for about 40% of global emissions (source: IEA). This implies 
governments are likely to increasingly regulate these emissions as they seek to stem the effects 
of anthropogenic climate change. The magnitude of this risk varies sharply depending on 
generation type, ranging from coal-fired, which faces an existential threat in many parts of the 
world, to renewable energy, which is seen as necessary for energy transition. The sector also faces 
increasing risks around waste and pollution, with coal generation again highly exposed due to its 
creation of coal ash and particulates, both of which have come under increased regulatory 
scrutiny and can be costly to remediate, while nuclear generation leads to vast stores of 
radioactive waste that can't be easily, quickly, or inexpensively disposed; other subsectors still 
face pollution risks but are less exposed in the near term. Conventional generators also rely 
heavily on access to water as a cooling fluid. In water-stressed regions, generators may face 
difficulty or increased costs procuring water, especially as climate change creates longer and 
more severe droughts. As power generation is a broad sector grouping, certain subsectors face 
bespoke risks. Nuclear power is carbon-free, but carries significant low-probability, high-impact 
event risk that can have wide-ranging and enduring reputational consequences. The safe and 
permanent disposal of radioactive nuclear waste is another highly complex and difficult 
environmental problem yet to be solved. As for renewable projects, hydro-power may have near-
zero emissions during the use phase but occupies more land than other generation types, 
sometimes in areas of high biodiversity. Large hydro-power plants can mean the forced 
resettlement of local communities. Wind and solar also occupy a significant amount of land, and, 
over time, will likely increasingly rely on battery technology, which creates indirect exposure to 
environmentally-taxing metals extraction. These projects can also create substantial 
nonrecyclable waste at the end of their lives. 
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Transportation Infrastructure 
The environmental exposure of transportation infrastructure reflects its indirect exposure to high 
emissions and air pollution from the transportation industry itself, such as from cars, ships, and 
planes. Ports and some coastal airports have long-term exposure to physical climate risks such 
as rising sea levels, while more frequent and extreme weather events can disrupt airport 
operators and exposed infrastructure providers, typically for shorter time frames. Railways and 
mass transportation have much stronger environmental credentials and benefits. Because the 
transportation infrastructure sector facilitates the movement of people and goods, and is subject 
to periodic shocks, we expect that underlying demand for these assets will not fundamentally 
change over the next decade as interest in more sustainable operations increases. These 
infrastructure providers are exposed to volume risk from increasing regulation demanding their 
users reduce emissions, airports in particular. Land use and biodiversity are other key 
environmental considerations. Transportation infrastructure businesses are often in populous 
urban areas, and expanding into less urbanized areas means companies must manage any 
damage to the natural environment. Planning consent for developments requiring new land, or 
more intensive use of existing land, can be harder to obtain as governments in some jurisdictions 
respond to increasingly vocal communities. 

Social exposure  

 

Metals & Mining 
Social risks are substantial in the mining sector. Despite efforts to improve conditions, safety risk 
is still higher than in other sectors, both for employees who work under difficult conditions in 
many cases and for communities who may be exposed to accidents, and may also face adverse 
economic consequences when mines close. Both, of course, can have pronounced financial 
effects and enduring reputational consequences, with the potential to diminish a social license to 
operate and sometimes the actual removal of a permit. The sector also faces significant workforce 
issues. Diversity remains low, and high unionization can periodically lead to labor disruptions. In 
some parts of the world--generally in remote areas with limited workers' rights--human rights 
violations may be common and require policies and monitoring to prevent; these issues are more 
relevant for mining operations than for metal production. Finally, given the commoditized nature 
of the sector, exposure to customer-related risk is relatively low. 

 

Power Generation 
Safety management is a critical risk for generators; safety metrics have generally improved in the 
sector, but there is still exposure to financial and reputational liability stemming from workplace 
fatalities, as well as to major accidents, notably for coal and nuclear facilities, that spill beyond 
the generating facilities. These are less common but can weaken a company's social license to 
operate, and can damage a company's community standing. Generators sometimes face 
community backlash on environmental grounds, while plant closures can also be highly disruptive 
to communities. One of the more acute social risks that generators face relates to the workforce. 
As the energy transition takes hold globally, and generation types transform in response to 
regulation, required skills will also change; consequently, generators with limited age diversity 
face some exposure and costs associated with reskilling workforces. Unlike regulated utilities in 
the U.S., the need for direct customer engagement is comparatively low, in part because 
generators have historically produced a commoditized product. However, as end-users 
increasingly vet generation for its environmental footprint, this relationship will become more 
central to generators' decision-making. This risk could become more pronounced, too, for 
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integrated utilities, as well as for pure generators that are acquiring retail operations. While 
utilities are the direct guarantors of reliability and affordability to customers, they are also unable 
to ensure this without strong and efficient operating performances by generators, which can often 
be penalized, financially, for an inability to perform. 

 

Transportation Infrastructure 
Social exposure for transport infrastructure is more important given the direct impact it has on 
airports, rail, mass transit, and roads. This is because these assets provide communities essential 
mobility that must remain affordable, reliable, and safe. By contrast, ports and waterways have 
comparatively fewer concerns because they focus on activities in bulk cargo and containers, 
rather than public mobility services. Also, as they operate in the public sphere, infrastructure 
operators are particularly sensitive to labor actions, while maintaining sound relationships with 
unions, communities, regulators, and politicians is equally key. When temporary and outsourced 
labor is used more intensively, the ability to systematically integrate sustainability objectives into 
the overall supply chain strategy is an important consideration. The COVID-19 pandemic has 
underscored airports' higher exposure to health factors, but also for rail and mass-transit 
services. Security and safety risks, including terrorism attacks, are low-probability, high-impact 
events for tunnels and bridges, but also rail and mass-transit operators and airports. The effects 
of congestion, noise, and air quality on communities is being increasingly brought to the attention 
of media, businesses, investors, governments, and regulators, exposing airports to community 
opposition notably to airport expansions. By contrast, affordable rail and mass-transit has clear 
social and environmental benefits. Given the long-term nature of infrastructure assets, emerging 
or future trends in customer behavior need to be well anticipated. Technological innovation (and 
data security) and changes in mobility patterns (autonomous vehicles, virtual meetings, rising 
regionalization) expose infrastructure owners to changes in how assets are utilized and paid for, 
requiring them to adapt traditional customer engagement practices to these new trends. 

Regional Risk Summary  

Social standards in Russia are moderate, but common indicators of such standards vary 
significantly. Most social indicators suggest greater problems than what would be predicted 
based purely on a country's per capita income. Political power is highly centralized and essentially 
concentrated in the hands of the president. Checks and balances are weak. Corruption and rent-
seeking is perceived as comparatively high in Russia (it ranks 137 out of 180 on the Transparency 
International 2019 Corruption Perceptions Index). The enforcement of laws and contracts is often 
selective. Corporate governance practices vary significantly between large publicly listed 
companies that are committed to transparency and governance practices in line with their OECD 
peers and the rest of the market, notably state-owned enterprises (SOEs). SOEs are a defining 
feature of the Russian economy with the government controlling (directly or indirectly) over one-
third of listed companies. There is extensive ecological regulation in Russia, but control over its 
execution is limited and fines are relatively small. The corporate governance code specifies the 
basic governance principles required for listing on the stock exchange, which all public companies 
have to follow on a comply-or-explain basis, but levels of implementation vary. Equally, for many 
large privately owned companies transparency is a major issue because the quality and breadth 
of corporate disclosure is intentionally very limited. 
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This report does not constitute a rating action. 
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The Product is not a credit rating, and is not indicative of, nor related to, any credit rating or future credit rating of an entity. The Product provides a 
cross-sector, relative analysis of an entity’s capacity to operate successfully in the future and is grounded in how ESG factors could affect stakeholders 
and potentially lead to a material direct or indirect financial impact on the entity. ESG factors typically assess the impact of the entity on the natural 
and social environment and the quality of its governance. The Product is not a research report and is not intended as such. 

S&P's credit ratings, opinions, analyses, rating acknowledgment decisions, any views reflected in the Product and the output of the Product are not 
investment advice, recommendations regarding credit decisions, recommendations to purchase, hold, or sell any securities or to make any investment 
decisions, an offer to buy or sell or the solicitation of an offer to buy or sell any security, endorsements of the suitability of any security, endorsements 
of the accuracy of any data or conclusions provided in the Product, or independent verification of any information relied upon in the credit rating process. 
The Product and any associated presentations do not take into account any user’s financial objectives, financial situation, needs or means, and should 
not be relied upon by users for making any investment decisions. The output of the Product is not a substitute for a user’s independent judgment and 
expertise. The output of the Product is not professional financial, tax or legal advice, and users should obtain independent, professional advice as it is 
determined necessary by users. 

While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due diligence or 
independent verification of any information it receives. 

S&P and any third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do not guarantee 
the accuracy, completeness, timeliness or availability of the Product. S&P Parties are not responsible for any errors or omissions (negligent or 
otherwise), regardless of the cause, for reliance of use of information in the Product, or for the security or maintenance of any information transmitted 
via the Internet, or for the accuracy of the information in the Product. The Product is provided on an “AS IS” basis. S&P PARTIES MAKE NO 
REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, INCLUDED BUT NOT LIMITED TO, THE ACCURACY, RESULTS, TIMLINESS, COMPLETENESS, 
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE WITH RESPECT TO THE PRODUCT, OR FOR THE SECURITY OF THE WEBSITE FROM 
WHICH THE PRODUCT IS ACCESSED. S&P Parties have no responsibility to maintain or update the Product or to supply any corrections, updates or 
releases in connection therewith. S&P Parties have no liability for the accuracy, timeliness, reliability, performance, continued availability, 
completeness or delays, omissions, or interruptions in the delivery of the Product.   

To the extent permitted by law, in no event shall the S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, 
punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and 
opportunity costs or losses caused by negligence, loss of data, cost of substitute materials, cost of capital, or claims of any third party) in connection 
with any use of the Product even if advised of the possibility of such damages. 

S&P maintains a separation between commercial and analytic activities. S&P keeps certain activities of its business units separate from each other in 
order to preserve the independence and objectivity of their respective activities. As a result, certain business units of S&P may have information that is 
not available to other S&P business units. S&P has established policies and procedures to maintain the confidentiality of certain nonpublic information 
received in connection with each analytical process. Copyright ©2021 by Standard & Poor’s Financial Services LLC. All rights reserved. 


