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Overview
S&P Global Ratings is in the final stages of testing its new Environmental, Social, and
Governance (ESG) Evaluation analytic approach. Our proposed analysis for an ESG Evaluation
is both quantitative and qualitative. We aim to provide deep insight into an entity’s ESG
exposure and its capability to manage this exposure by:
–– Leveraging our global analytical teams’ knowledge and understanding of sectors and
regions to develop our ESG Risk Atlas;
–– Incorporating the results of an entity-specific ESG diagnostic questionnaire to capture
relevant data;
–– Leveraging our existing understanding of an entity’s business and peers; and
–– Engaging in a substantive dialogue with management, including members of the board as
appropriate.
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Our ESG Evaluation combines our opinion of an entity’s relative exposure to observable ESGrelated risks and opportunities (the ESG “Profile”), with our qualitative opinion of the entity’s longterm preparedness for ESG related opportunities and disruptions (ESG “Preparedness”). In our
analysis, we take a broad view of Governance to include potentially material risks or opportunities
that the entity faces.
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The final outcome will be a qualitative opinion from S&P Global Ratings’ analysts based on their
sector and country knowledge and analysis, with entity-level analytical adjustments, and will be
informed by interactive discussions with senior management, including members of the board.
The Evaluation will utilize data that entities supply directly through a new ESG Diagnostic
questionnaire and incorporate environmental and other data from S&P Global Trucost and other
S&P Global divisions.
The proposed ESG Evaluation is not a credit rating, a measure of credit risk, or a component of
our credit rating methodology. However, the information we gather for an ESG Evaluation can
inform our credit analysis of rated entities.
The ESG Evaluation will be a stand-alone, on-request service and separate from our credit
ratings.

Summary of Analytic Approach
Our proposed ESG Evaluation is a cross-sector, relative analysis of an entity’s ability to operate
successfully in the future and optimize long-term stakeholder value in light of its natural
and social environment and the quality of its governance. Our definition of stakeholders for
a particular entity goes beyond shareholders to include other groups as appropriate such as
employees, the local community, government, regulators, customers, and suppliers. Our analysis
is grounded in financial materiality by assessing the potential of ESG risks and opportunities to
effect stakeholders that can have a financial impact, either directly or indirectly, on an entity.
Under our proposed approach, we first establish an ESG Profile for a given entity, which assesses
the exposure of an entity’s operations to observable ESG risks and opportunities, taking account
of the governance structure in mitigating risks and capitalizing on opportunities.

Our Evaluation
considers ESG
factors that are
grounded more
generally in an
assessment
of financial
materiality.

Second, we assess the entity’s long-term Preparedness, namely its capacity to anticipate
and adapt to a variety of long-term plausible disruptions. Such disruptions are not limited to
environmental and social scenarios, but could also include technological or political changes
where relevant. This is because, in our opinion, high-quality corporate governance includes the
full spectrum of potential risks and opportunities an entity faces.
 ur final ESG Evaluation score will combine an entity’s ESG Profile with our long-term
O
Preparedness assessment, thereby indicating our view of how effectively the entity is set up to
manage its ESG exposure and opportunities. The ESG Evaluation thus provides an opinion on an
entity’s relative exposure to observable ESG-related risks and opportunities, and our qualitative
opinion of the entity’s long-term Preparedness for opportunities and disruptions. Importantly,
ESG Evaluations are not to be confused with credit ratings, which are separate opinions on
creditworthiness (see box titled “How ESG Factors Affect The ESG Evaluation And Credit Quality”
on page 3). However, the information we gather for an ESG Evaluation may inform our credit
analysis of rated entities.
We are testing a ranking system which will equate the highest numeric position with the lowest
exposure to ESG risks. An entity with a higher ESG Evaluation score would generally be seen to
have:
–– Mature, effective, and well integrated ESG policies and processes at all management levels.
–– Best-practice strategic and operational execution.
–– Integration of ESG risks with enterprise risk management.
–– Well-mitigated (or non-material) environmental and social risks.
–– A best-practice, forward-looking, and strategic governance framework and policy
implementation.
–– Agility and Preparedness to adapt to potential disruptions and opportunities.
standardandpoors.com/ratingsdirect
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How ESG Factors Affect The ESG Evaluation And
Credit Quality
Our ESG Evaluation analysis will consider the entity’s capacity to operate successfully in
the future and is grounded in the materiality of how ESG factors could affect stakeholders
and potentially lead to a financial impact on the entity. Our credit rating is a forward-looking
opinion about an entity’s overall creditworthiness, which focuses on the entity’s capacity and
willingness to meet its financial commitments as they come due. We already incorporate an
analysis of ESG factors into our credit ratings when these factors are sufficiently material
and visible--see box titled “ESG In Credit Ratings” on page 4.
We expect that the ESG Evaluation analysis will provide additional or complementary
insights to the treatment of ESG factors when we apply our credit rating methodologies. For
example, the percentage of water an entity recycles, or the degree of supply-chain audits
for compliance with human rights conventions, may not be meaningful for our assessment
of creditworthiness, but could affect the stakeholders of a company, financial institution,
or government entity. Ultimately, the effect on stakeholders could translate into a future
financial impact on the entity, which is a particular focus for the ESG Evaluation, but may be
too uncertain or not material enough to incorporate in our credit rating analysis.
Our analysis of corporate governance is a core feature in the application of our credit rating
methodology. It is also a critical and fundamental element of the ESG Evaluation. Application
of the proposed ESG Evaluation analytical approach will provide our assessment of an
entity’s near-term governance structure in the ESG Profile, and the influence of governance
on the entity’s longer-term strategy, planning, and resulting culture in Preparedness.
Chart 2
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ESG In Credit Ratings
For more information on how we integrate ESG risks into our credit rating analysis, see
“Corporate Methodology,” published Nov. 19, 2013, and related articles. Our Key Credit
Factor articles address sector-specific ESG factors that can affect our credit analysis. We
address governance in “Management and Governance Credit Factors for Corporate Entities
and Insurers,” published Nov. 13, 2012. Related articles also include our analysis of which
ESG risks have most affected credit ratings and rating actions in the past several years, such
as “ESG Risks In Corporate Credit Ratings--An Overview,” published Nov. 16, 2015. (See the
section titled “Related Research--ESG In Credit Ratings” on page 9.) Going forward, we plan
to enhance the transparency of how and when ESG factors are material to our credit rating
opinion.

ESG Diagnostic
Entities that request an ESG Evaluation will be asked to complete our detailed ESG diagnostic
questionnaire, which will provide us with a comprehensive understanding of their current ESG
exposure, policies, practices, metrics, disclosure practices, and how they have handled past
ESG-related controversies.
This data may be information that is publicly available, or information that entities disclose to
us on a confidential basis. Our research has shown that available public ESG data is of uneven
quality, and often inconsistent, and we believe that the diagnostic questionnaire, combined with
our discussion of the responses with management, will equip us to assess the materiality of ESG
factors more effectively and develop a more informed opinion.

The diagnostic
questionnaire,
combined with
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materiality of
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ESG Profile
We expect to rank an entity’s ESG Profile based on our view of the degree to which the entity has
greater or lesser overall exposure to ESG-related risks and opportunities. This ranking takes into
account our view of the near- to medium-term effectiveness of the entity’s current strategic and
governance framework and trends in its operational performance.
Chart 3
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ESG Risk Atlas By Country And Sector
Our ESG Profile analysis starts with a global assessment of ESG-related exposure by sector and
region, which we call the ESG Risk Atlas. There is a sector Risk Atlas and a country Risk Atlas.
The sector-level analysis draws on the vast knowledge and experience of our analytic community
and public data to develop a global matrix of ESG exposures by sector. We expect to refresh our
sector Risk Atlas on a regular basis, and in time, we may provide more sector differentiation
if meaningful. Chart 3 below indicates our current assessment of the relative social and
environmental risk exposure for selected sectors.
Chart 4
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Our country Risk Atlas combines our sovereign analytical team’s assessment of a country’s
institutional strength and capability with external assessments, including:
–– The ESG regulations database from the UN’s principles for responsible investment; and
–– The UN’s global assessment report--published data on the relative severity of the average
annual loss to a nation’s capital stock from natural disasters.
Chart 5
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Quantitative Profile Analysis
The output from the ESG diagnostic builds on the sector and country analysis to inform our
quantitative analysis for separate environmental, social, and governance profiles to reflect:
–– Our assessment of the entity’s relative progress on relevant metrics;
–– Our assessment of the coverage and quality of the entity’s policies and procedures;
–– Our assessment of the overall quality of the entity’s disclosures;
–– Our assessment of the transparency of the entity’s financial and nonfinancial reporting; and
–– Our controversy and event analysis, which examines ESG-related controversies and business
disruptions and provides an assessment of the entity’s exposure to ESG-related controversies
and events.
Within each of these factors, we have selected multiple key performance indicators (KPIs)
relevant for each profile, as summarized in table 1. KPIs for the environmental profile include
greenhouse gas emissions; water usage, scarcity, and decontamination; waste, pollution, and
toxicity; and land use and biodiversity. Our proposed approach and analysis of environmental
exposures and performance leverages data and insights provided by S&P Global Trucost.
Table 1

ESG Factors
Environmental

Social

Governance

Biodiversity

Customers

Reporting

Carbon

Human capital

Structure

Waste

Human rights

Transparency

Water

Safety

Values

Social cohesion
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KPIs for social risk and opportunities generally factor in data about the satisfaction and data
privacy of customers, human capital management, human rights, safety management, and
social cohesion. Our environmental and social analysis includes an assessment of how the entity
manages ESG-related exposure in its supply chain. In our governance assessment, we have
identified the key features of a best-practice governance framework; the composition of the
governing body, usually the board; the policy framework; level of transparency; and reporting.
We plan to assess how many of these features are present to evaluate the entity’s governance
structure.
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Analytical Adjustment
While it is likely that an entity’s response to the diagnostic questionnaire will be based on past
ESG performance indicators and data, our forward-looking sector- and country-based analysis
will also inform the ESG Profile. Furthermore, we believe that the coverage and quality of an
entity’s policies, procedure, and targets are good forward-looking indicators of ESG exposure.
After discussions with management, analysts will review the diagnostic results and make
adjustments to each profile where appropriate. These adjustments allow us to provide a more
forward-looking opinion and to reflect any entity-specific features (for instance subsector
characteristics) that would not be otherwise addressed.

Long-Term Preparedness

The coverage
and quality
of an entity’s
policies,
procedure, and
targets are good
forward-looking
indicators of
ESG exposure.

Our long-term Preparedness evaluation will reflect our qualitative view of an entity’s capacity to
anticipate and adapt to a variety of long-term plausible disruptions and hence support the longterm sustainability of the entity. Such disruptions are not limited to environmental and social
scenarios, but could also include technological, political, or other scenarios where relevant.
This is because, in our opinion, high-quality corporate governance includes the full spectrum of
potential risks and opportunities an entity faces.
First, we expect to assess senior management’s and the board’s capabilities with respect to
their awareness and assessment of long-term risks and opportunities, associated long-term
planning, and risk management processes. We also consider the extent to which the entity’s
board and management have embedded environmental, social, and other long-term strategic
considerations and potential future scenarios into both their decision-making and the entity’s
culture.
Chart 6
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Our qualitative long-term Preparedness assessment will be informed by discussions with
senior management and the board and will include a deeper dive into the effectiveness of the
governance framework, as well as the extent to which ESG factors have been integrated into
management’s decision-making processes. Our assessment will be carried out by our analysts
together with members of our sustainable finance team, drawing on our experience in identifying
key potential risks, opportunities, and considerations for entities in a particular region and
sector.

Alignment With Disclosure Recommendations
From The Task Force On Climate-Related Financial
Disclosures
At an entity’s request, we expect to indicate in our reports the extent to which the entity has
aligned its financial disclosures with the 11 recommendations by the Financial Stability Board’s
Taskforce on Climate-related Financial Disclosures (TCFD). As part of our ESG Evaluation and
at an entity’s request, we will comment on the proportion of metrics and targets that the entity
discloses relative to the TCFD’s suggested disclosure list.
We expect the outcome of our alignment assessment to be “fully aligned”, “partially aligned”, or
“not aligned”. An assessment of fully aligned would reflect our belief that the entity has made all
11 of the TCFD’s recommended disclosures and will continue to report them. An assessment of
not aligned indicates that the entity has not made any of the TCFD’s recommended disclosures in
either its financial filings or other public reports. Where we believe the entity has partially aligned
its disclosures with the TCFD’s recommendations, we will indicate which recommendations it has
implemented and the source of our information (see the example in the table below). Therefore,
we weight the TCFD’s recommended disclosures, metrics, and targets equally to arrive at the final
TCFD alignment score.

The degree of
alignment with
the TCFD’s
recommendations
could also
inform the ESG
Evaluation.

The degree of alignment with the TCFD’s recommendations could also inform the ESG Evaluation.
Table 2

TCFD Sample Alignment Assessment
Governance

Strategy

The board’s oversight of climate-related risks and opportunities

Climate-related risks and opportunities identified over the short, medium,
and long term

Not aligned
Management’s role in addressing and
managing climate-related risks and
opportunities

Risk management
Processes for identifying and assessing climate-related risks

Fully aligned
Impact of climate-related risks and
opportunities on the organization’s
businesses, strategy and financial
planning

Fully aligned

Fully aligned
Process for managing climate-related
risks

Fully aligned
Resilience of the organization’s strategy, taking into consideration different
climate-related scenarios, including a
2 degree or lower scenario

Fully aligned
How are processes for identifying, assessing and managing climate-related
risks integrated into the organization’s
overall risk management

Fully aligned

Fully aligned

Metrics and targets
Disclose metrics used to assess
climate-related risks and opportunities in line with its strategy and risk
management process

Fully aligned
Disclose Scope 1, Scope 2 and, if
appropriate, Scope 2 greenhouse gas
emissions and the related risks

Fully aligned
Targets used to manage climate-related risks and opportunities, and
performance against targets

Fully aligned
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Related Research
–– Recommendations of the Task Force on Climate-related Financial Disclosures (June 2017)

ESG Evaluation
–– The Rise Of ESG Considerations In Fixed Income, Sept. 10, 2018
–– Proposal For Environmental, Social, And Governance (ESG) Assessments, Sept. 5, 2016

ESG In Credit Ratings
–– How Social Risks And Opportunities Factor Into Global Corporate Ratings, April 11, 2018
–– Credit FAQ: How Does S&P Global Ratings Incorporate Environmental, Social, And Governance
Risks Into Its Ratings Analysis, Nov. 21, 2017
–– Credit FAQ: How The Recommendations Of The Task Force On Climate-Related Financial
Disclosures May Figure Into Our Ratings, Aug. 16, 2017
–– ESG Risks In Corporate Credit Ratings--An Overview, Nov. 16, 2015

Related Criteria
–– Corporate Methodology, Nov. 19, 2013
–– Management And Governance Credit Factors For Corporate Entities And Insurers, Nov. 13, 2012

This report does not constitute a rating action.

standardandpoors.com/ratingsdirect

Sept. 24, 2018

9

Contacts
Susan Gray
Global Practice Leader,
Corporate & Infrastructure
Ratings
New York
+1-212-438-0040
susan.gray
@spglobal.com

Michael Wilkins
Global Head of Sustainable
Finance
London
+44-20-7176-3528
mike.wilkins
@spglobal.com

Hans Wright
Head of Innovation
London
+44-20-7176-7015
hans.wright
@spglobal.com

Nicole D Martin
Infrastructure
Toronto
+1-416-507-2560
nicole.martin
@spglobal.com

Imre Guba
Governance
Madrid
+34-91-423-3187
imre.guba
@spglobal.com

Karl Nietvelt
Infrastructure
Paris
+33-1-4420-6751
karl.nietvelt
@spglobal.com

Michael Ferguson
Energy
New York
+1-212-438-7670
michael.ferguson
@spglobal.com

Beth Burks
Sustainable Finance
London
+44-20-7176-9829
beth.burks
@spglobal.com

Jessica Williams
Sustainable Finance
London
+44-20-7176-3884
jessica.williams
@spglobal.com

Ron C Charbon
Corporates
Toronto
+1-416-507-2516
ron.charbon
@spglobal.com

Gregg Lemos-Stein
Corporates
London
+44-20-7176-3911
gregg.lemos-stein
@spglobal.com

Miroslav Petkov
Insurance
London
+44-20-7176-7043
miroslav.petkov
@spglobal.com

Corinne Bendersky
Sustainable Finance
London
+44-20-7176-0216
corinne.bendersky
@spglobal.com

Noemie de la Gorce
Sustainable Finance
London
+44-20-7176-9836
noemie.delagorce
@spglobal.com

Thomas Englerth
Sustainable Finance
New York
+1-212-438-0341
thomas.englerth
@spglobal.com

Kurt E Forsgren
Public Finance
Boston
+1-617-530-8308
kurt.forsgren
@spglobal.com

Copyright © 2018 by Standard & Poor’s Financial Services LLC. All rights reserved.
No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part thereof
(Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of Standard & Poor’s Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be used for any unlawful or
unauthorized purposes. S&P and any
third-party providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do not guarantee the accuracy,
completeness, timeliness or availability of the Content. S&P Parties are not responsible for any errors or omissions (negligent or otherwise), regardless of the
cause, for the results obtained from the use of the Content, or for the security or maintenance of any data input by the user. The Content is provided on an “as is”
basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT’S FUNCTIONING WILL BE
UNINTERRUPTED, OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE CONFIGURATION. In no event shall S&P Parties be liable to any
party for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees, or losses (including,
without limitation, lost income or lost profits and opportunity costs or losses caused by negligence) in connection with any use of the Content even if advised of
the possibility of such damages.
Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not
statements of fact. S&P’s opinions, analyses, and rating acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell
any securities or to make any investment decisions, and do not address the suitability of any security. S&P assumes no obligation to update the Content
following publication in any form or format. The Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its
management, employees, advisors and/or clients when making investment and other business decisions. S&P does not act as a fiduciary or an investment
advisor except where registered as such. While S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and
undertakes no duty of due diligence or independent verification of any information it receives.
To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory
purposes, S&P reserves the right to assign, withdraw, or suspend such acknowledgement at any time and in its sole discretion. S&P Parties disclaim any
duty whatsoever arising out of the assignment, withdrawal, or suspension of an acknowledgment as well as any liability for any damage alleged to have been
suffered on account thereof.
S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities.
As a result, certain business units of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures
to maintain the confidentiality of certain nonpublic information received in connection with each analytical process.
S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right
to disseminate its opinions and analyses. S&P’s public ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge),
and www.ratingsdirect.com and www.spcapitaliq.com (subscription) and may be distributed through other means, including via S&P publications and thirdparty redistributors. Additional information about our ratings fees is available at www.standardandpoors.com/usratingsfees.
STANDARD & POOR’S, S&P and RATINGSDIRECT are registered trademarks of Standard & Poor’s Financial Services LLC.

spglobal.com/ratingsdirect

